
 

 

  
Board of Directors Regular Meeting 

 
 Monday, December 17, 2012 
 
 MST Conference Room 
 One Ryan Ranch Road, Monterey 
 
 10:00 a.m. 
 

FREE TRANSPORTATION:  Ride from Monterey Transit Plaza (Munras Gate) at 

9:30 a.m. or Sand City Station at 9:45 a.m.  Request a Free Taxi voucher from MST 

Customer Service for your return trip. (Taxi Voucher good for a $17 one-way trip). 

 
 
1. CALL TO ORDER 

 
1-1 Roll call. 

 
1-2 Pledge of Allegiance. 

 
2. CLOSED SESSION 
 
As permitted by Government Code §64956 et seq. of the State of California, the Board 
of Directors may adjourn to Closed Session to consider specific matters dealing with 
personnel and/or pending possible litigation and/or conferring with the Board's Meyers-
Milias-Brown Act representative. 
 

2-1. Public Comment on Matters on Closed Session Agenda. 
 
2-2 General Manager/CEO Performance Evaluation, Gov. Code § 54957 (b). 

(No Enclosure) (Kelly Halcon) 
 
2-3. Conference with Labor Negotiators, Gov. Code § 54957.6. Amalgamated 

Transit Union, Local 1225; Monterey-Salinas Transit Employee 
Association; MST. (No Enclosure) (D. Laredo, K. Halcon)  

 
2-4. Conference with Legal Counsel – Litigation, Existing Litigation, Gov. Code 

§ 54956.9 (a). W. Rose v. Monterey-Salinas Transit. (Monterey Superior 
Court Case No. M110370) (Enclosure) (Kelly Halcon) 

 
2-5. Conference with Legal Counsel – Litigation, Gov. Code § 54956.9 (a). M. 

Bautch v. Monterey-Salinas Transit. (Monterey Superior Court Case No. 
M118538) (Enclosure) (K. Halcon) 



3. RETURN TO OPEN SESSION 
 

3-1. Report on Closed Session and possible action. 
 
4. CONSENT AGENDA 
 

4-1 Review highlights of Agenda. (Carl Sedoryk) 
 

These items will be approved by a single motion.  Anyone may request 
that an item be discussed and considered separately. 

 
4-2 Adopt Resolution 2013-12 recognizing Michelle Overmeyer, Grants and 

Compliance Analyst, as Employee of the Month for December, 2012. 
(Hunter Harvath) (pg. 1) 

4-3 Disposal of property left aboard buses. (Sonia Bannister) (pg. 3) 

4-4 Minutes of the regular meeting of November 5, 2012. (Deanna Smith)    
(pg. 5) 

4-5 Financial Report – October, 2012. (Kathy Matthews) (pg. 11) 

4-6 Adopt Resolution of Appreciation 2013-13 recognizing Susan Kleber.  
(Carl Sedoryk) (pg. 19) 

4-7 Adopt Resolution of Appreciation 2013-14 recognizing Sergio Sanchez. 
(Carl Sedoryk) (pg. 21) 

4-8 Receive 2013 Board Meeting Calendar and Committee Schedule. 
(Deanna Smith) (pg. 23) 

4-9 Adopt Resolution 2013-15 recognizing Phillip Soriano, Coach Operator, 
for 14 Years of Service. (Michael Hernandez) (pg. 29) 

4-10 Adopt Resolution 2013-16 recognizing Maureen McEachen, Mobility 
Advisory Committee member, for her distinguished service. (Tom Hicks) 
(pg. 31) 

4-11 Authorize staff to submit letter of interest in Ex officio membership to the 
Monterey County Commission on Disabilities. (Robert Weber) (pg. 33) 

End of Consent Agenda 
 

5. SPECIAL PRESENTATIONS 
 
5-1 December Employee of the Month – Michelle Overmeyer, Grants and 

Compliance Analyst. (Hunter Harvath) 
 

5-2 Resolution of Appreciation – Susan Kleber, Board Member. (Carl Sedoryk) 
 



5-3 Resolution of Appreciation – Sergio Sanchez, Board Member.                    
(Carl Sedoryk) 
 

5-4 Retirement- Phillip Soriano, Coach Operator. (Michael Hernandez) 
 
5-5 Distinguished Service – Maureen McEachen, Mobility Advisory Committee 

member. (Tom Hicks) 
 
5-6 Receive Bus Rapid Transit construction update and provide direction to 

staff. (Carl Wulf) 
 

6. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 
 

Members of the public may address the Board on any matter related to the 
jurisdiction of MST but not on the agenda. There is a time limit of not more 
than three minutes for each speaker.  The Board will not take action or 
respond immediately to any public comments presented, but may choose 
to follow-up at a later time, either individually, through staff, or on a 
subsequent agenda.  

 
7. COMMITTEE REPORTS  
 

No action required unless specifically noted.  
 
7-1 Finance Committee Minutes from November 5, 2012. (Deanna Smith)  

(pg. 35) 
 

7-2 Mobility Advisory Committee Minutes from September 26, 2012.      
(Christy Sugabo) (pg. 39) 
 

8. BIDS/PROPOSALS 
 

8-1 Authorize purchase of South County Radio and Data Range Expansion 
hardware and software. (Mark Eccles) (pg. 43) 
 

8-2 Authorize Traffic Signal Priority System Purchase. (Mark Eccles) (pg. 45) 
 

8-3 Award 5 Year Service Agreement to MV Public Transportation to provide 
MST RIDES ADA & Special Transportation Paratransit Services and other 
Fixed Route, On Call, & Trolley Services. (Robert Weber) (pg. 47) 
 

9. PUBLIC HEARINGS 
 
9-1 Conduct Public Hearing and adopt the FY 2013 Program of Projects, 

authorizing the filing of grant applications with the Federal Transit 
Administration and Caltrans. (Michelle Overmeyer) (pg. 51) 
 
 
 



10. UNFINISHED BUSINESS 
 

10-1 Authorize MST Trolley Electrification Project.  (Michael Hernandez)      
(pg. 57) 
 

10-2 Authorize staff to allocate accessible taxis to interested parties.           
(Tom Hicks) (pg. 67) 

 
10-3 Receive update on MST military partnerships and direct staff to modify 

service levels. (No Enclosure) (Hunter Harvath) 
 

11. NEW BUSINESS 
 

11-1 Receive update on state and federal legislative issues and adopt MST 
2013 Legislative Program. (Hunter Harvath) (pg. 69) 
 

11-2 Review possible service modifications that may be needed by reason of 
interruption of federal revenues due to objections raised by ATU to the 
U.S. Department of Labor’s processing of Section 13(c) certification.     
(No Enclosure) (Hunter Harvath) 

 
11-3 Review, provide direction and take action regarding reductions in labor 

force (RIF) affecting ATU, MSTEA and/or unrepresented employees; 
Delegate to GM/CEO Sedoryk authority to meet & confer on the RIF and 
to issue layoff notices.  (No Enclosure) (Dave Laredo) 
 

12. REPORTS & INFORMATION ITEMS 
 

The Board will receive and file these reports, which do not require any 
action by the Board. 

 
12-1 General Manager/CEO Report – October, 2012. (pg. 79) 

12-2 Washington D. C. Lobbyist report – November, 2012. (pg. 121) 

12-3 State Legislative Advocacy Update – November, 2012. (pg. 123) 

12-4 Staff trip reports. (pg. 125) 

12-5 Correspondence. (pg.  129) 

13. COMMENTS BY BOARD MEMBERS 
 

13-1 Reports on meetings attended by Board Members at MST expense 
(AB1234). 

13-2 Board Member Comments and Announcements. 

13-3 Board Member Referrals for future agendas. 



14. ATTACHMENTS 
 

14-1 Disbursement Journal for October, 2012. (pg. 131) 
 

15. CONTINUED CLOSED SESSION  
 

The Board of Directors may adjourn to Closed Session to consider matters listed under 
Agenda Items 2-2 through 2-5 that were continued to this time.   

 
16. ADJOURN    
 
 

 
NEXT MEETING DATE:  January 14, 2013 in MST Conference Room 

 
NEXT AGENDA DEADLINE:  December 20, 2012 

 

 
Materials related to an item on this agenda submitted to the Board after distribution of the 
agenda packet are available for public inspection at the Monterey-Salinas Transit Administration 
office at 1 Ryan Ranch Road, Monterey, CA during normal business hours. 
 
Upon request, MST will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable 
individuals with disabilities to participate in public meetings.  Please send a written request, 
including your name, mailing address, phone number and brief description of the requested 
materials and preferred alternative format or auxiliary aid or service at least 5 days before the 
meeting.  Requests should be sent to Deanna Smith, MST, One Ryan Ranch Road, Monterey, 
CA 93940 or dsmith@mst.org. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:dsmith@mst.org
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Agenda # 4-2 
December 17, 2012 Meeting 

 

 

MICHELLE OVERMEYER 

DECEMBER 2012 

EMPLOYEE OF THE MONTH 

 

WHEREAS, each month Monterey-Salinas Transit recognizes an outstanding employee 

as Employee of the Month; and 

 

WHEREAS, the Employee of the Month is recognized for their positive contribution to 

MST and to the entire community; and 

 

WHEREAS, Michelle Overmeyer started her career with Monterey-Salinas Transit 

District as a Grants and Compliance Analyst in January of 2011 and currently manages more 

than 50 active grants supporting MST operational and capital funding needs; and, 

 
 WHEREAS, Michelle Overmeyer has recently taken on additional responsibilities in 
ensuring MST policies and practices comply with all grant requirements; and, 
 
 WHEREAS, Michelle Overmeyer was instrumental in MST being awarded grants for $5 
million in capital funding to purchase new buses, $1.8 million for a innovative Wireless Power 
Transfer Electric Trolley program, and $350,000 from the Monterey Bay Unified Air Pollution 
Control District to complete funding for the Jazz BRT; and $3.7 million in federal funding for 
transit services designed to help low-income people and those with disabilities; and, 
 
 THEREFORE BE IT RESOLVED that the Board of Directors of Monterey-Salinas 
Transit recognizes Michelle Overmeyer as Employee of the Month for December 2012; and 
 

BE IT FURTHER RESOLVED that Michelle Overmeyer is to be congratulated for 

her excellent work at Monterey-Salinas Transit. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2013-12 this 17
h
 day of December 2012. 

 

 

                                         

      

 _______________________    _______________________ 

          Maria Orozco                            Carl G. Sedoryk 

    Chairman                                    Secretary   
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                                                                   Agenda # 4-3 
   December 17, 2012 Meeting 

 
 
To: Board of Directors 
 
From:  Sonia Bannister, Customer Service Supervisor 
 
Subject: Disposal of unclaimed property left on bus 
 

Goodwill 
     

2 sunglasses 2 shorts  1 jacket 
2 pairs of eyeglasses  2 tops   1 wallet 
1 canteen 1 tablet  4 cell phones 
1 ID pouch 1 eyeglass case   1 cane 
1 bike helmet 1 headphone   
  

To be disposed  
  

1 water bottle 1 make up bag 4 credit cards 
2 back packs 1 toiletries 1 binder 
1 pair of eyeglasses 1 coffee mug 2 keys 
3 wallets 3 ID’s  2 jackets 
    
    
To be retained  
 

$ 18 forwarded to accounting for deposit. 
 
MST makes an attempt to contact the owners of Lost and Found items.  If the items are 
unclaimed after 30 days, they are added to the above list. 
 
 
 

 



4 

 

Blank Page 
 
 
 
  
               



5 

 

Agenda # 4-4 
December 17, 2012 Meeting  

 
BOARD OF DIRECTORS 

MINUTES OF THE REGULAR MEETING 
MONTEREY-SALINAS TRANSIT 

November 5, 2012 
 

1. CALL TO ORDER 
  

1-1 Roll call. 
 
1-2 Pledge of Allegiance. 
 

 In the absence of Chair Orozco, Vice-Chair Downey called the meeting to order 
at 10:11 a.m. in the MST Conference Room.  The Pledge of Allegiance and Roll Call 
followed. 
 
Present: Victoria Beach City of Carmel-by-the-Sea 
 Kristin Clark City of Del Rey Oaks 

Alan Cohen City of Pacific Grove  
Libby Downey City of Monterey  

 Alvin Edwards City of Seaside 
 Susan Kleber City of King 

Frank O’Connell  City of Marina  
David Pendergrass City of Sand City 
Patricia Stephens City of Soledad  
 

Absent:  Fernando Armenta County of Monterey  
Yvette Gonzalez City of Greenfield 
Maria Orozco City of Gonzales 

 Sergio Sanchez City of Salinas 
 

Staff: Carl Sedoryk General Manager/CEO 
Zoe Shoats Marketing Analyst 
Kathy Matthews General Accounting & Budget Manager 
Michael Hernandez Asst. General Manager/COO 
Kelly Halcon Director of Human Resources & Risk Management 
Hunter Harvath Asst. General Manager/Finance & Administration 
Deanna Smith Executive Assistant to the GM/CEO 
Robert Weber Director of Transportation Services 
Sandra Amorim Purchasing Manager 
Sonia Bannister Customer Service Supervisor 
Dave Laredo General Counsel/De Lay & Laredo 
Michelle Overmeyer Grants Analyst 
Mark Eccles Director of IT  
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Others: Lance Atencio MV Transportation 
Eric Petersen Green Party 
Melissa Wilcken WAVE 
James May WAVE 
Wesley Smith WAVE 
Mike Masquelier WAVE 
Reynalda Diaz  
 

Apology is made for any misspelling of a name. 
 

2. CONSENT AGENDA 
 

2-1 Review highlights of Agenda. 
 

2-2 Adopt Resolution 2013-10 recognizing Jaime Diaz, Utility Service Person, 
as Employee of the Month for November, 2012.         

 
2-3 Disposal of property left aboard buses. 
 
2-4 Minutes of the regular meeting of October 8, 2012. 
 
2-5 Financial Report – September, 2012.  
 
2-6 Adopt Resolution 2013-11 recognizing Jesus Camacho, Coach Operator, 

for twelve years of service. 
 
2-7 Authorize change in Workers Compensation Third Party Administrator. 
 
2-8 Authorize the appointment of Nancy Budd to the CTSA Mobility Advisory 

Committee (MAC). 
 
2-9 Receive and approve the Revised Business Travel Expense Policy. 
 
2-10 Receive and approve the Records and Information Management Policy 

and Records Retention Schedule. 
 
2-11 Receive and Approve the Access to Public Records Policy. 
 
2-12 Receive and Approve the Employee Recognition Policy. 
 
2-13 Appoint members to the Strategic Planning Workshop Ad Hoc Committee. 
 

Public Comment – None. 
 
Close Public Comment. 
 
 Director Pendergrass made a motion to approve the Consent Agenda and 
was seconded by Director Edwards.  The motion carried unanimously. 
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3. SPECIAL PRESENTATIONS 
 
3-1 November Employee of the Month – Jaime Diaz – Utility Service Person. 

 
Mike Hernandez recognized Jaime Diaz as the November Employee of the 

Month for his positive contribution to MST and the entire community.  Mr. Diaz played a 
key role in detailing vehicles during the trolley restoration project and his job safety 
record, as well as his performance as the lead person responsible for detailing JAZZ 
buses in preparation for JAZZ service. 
 

3-2 Retirement – Jesus Camacho, Coach Operator. 
 
Mr. Camacho was not present. 
 
3-3 25 Years of Service – Benjamin Newman, Risk and Security Manager. 

 
Kelly Halcon recognized Benjamin Newman for his 25 years of outstanding 

service. 
 
3-4 25 Years of Service – Billy McGowan, Coach Operator. 

 
Mike Hernandez recognized Billy McGowan for his 25 years of outstanding 

service. 
 
3-5 Transit 101: Benefits and Retirement Plans. 

 
Kelly Halcon, Director of Human Resources & Risk Management, presented an 

update on MST’s retirement and benefit plans, including new state requirements that 
will affect MST employees. 

 
3-6 Receive Presentation on Wireless Power Transfer Technology. 

 
Hunter Harvath introduced Wesley Smith, CEO of WAVE, who presented an 

informational presentation on the Wireless Power Transfer Technology (WPT) that will 
be used to power MST’s Electric Trolley Project.  MST was awarded nearly $1.7 million 
through a Clean Fuels Grant, as well as nearly $400,000 in California Transportation 
Toll Credits, to implement the WPT Trolley in Monterey, which will be the first electric 
bus in California powered by this technology.  Michael Masquelier, WAVE CTO, 
answered questions regarding the technical aspects of the project.  
 
Public Comment – None. 
 
Close Public Comment 

 
4. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 

 
Mr. Petersen stated that the day before Election Day was a bad day to hold a 

board meeting.  He believes MST should not alter the regularly scheduled meetings if at 
all possible. 
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5. COMMITTEE REPORTS 
 

No action required unless specifically noted.  
 

5-1 Whispering Oaks Subcommittee Minutes from October 8, 2012. 
 

Public Comment – None. 
 
Close Public Comment 
 

6. BIDS/PROPOSALS 
 

7. PUBLIC HEARINGS 
 

8. UNFINISHED BUSINESS 
 

9. NEW BUSINESS 
 

10. REPORTS & INFORMATION ITEMS 
 

The Board will receive and file these reports, which do not require any 
action by the Board. 

 
10-1 General Manager/CEO Report – September, 2012. 

10-2 TAMC Highlights – August and October, 2012. 

10-3 Washington D. C. Lobbyist report – October, 2012. 

10-4 State Legislative Advocacy Update – October 2012. 

10-5 Staff Trip Reports. 

10-6 Correspondence. 

Mr. Sedoryk announced that the Secretary of Transportation, the Honorable Ray 
La Hood, is scheduled to receive an award from the Panetta Institute on November 10, 
2012.  While in Monterey, the Secretary will tour the MST JAZZ project and will make a 
presentation at the Sand City Station, in conjunction with the Sand City opening of the 
BRT Line.  The ceremony will take place from 11:30am – 12:15pm on November 12, 
2012. 

Public Comment – None. 

Close Public Comment 
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11. COMMENTS BY BOARD MEMBERS 
 

11-1 Reports on meetings attended by Board Members at MST             
expense (AB1234). 

11-2 Board Member Comments. 

Director Beach and Vice-Chair Downey had questions regarding the Records 
Retention Schedule.  General Counsel stated that the item had been approved under 
Consent Agenda and was no longer up for discussion.  Mr. Sedoryk stated that all 
Board Member questions regarding the policy and retention schedule would be 
answered personally after the Board meeting. 

11-3 Board Member Announcements. 

11-4 Board Member Referrals for future agendas. 

12. ATTACHMENTS 
 

14-1 Disbursement Journal for September, 2012. 
 

13. CLOSED SESSION 
 

13-1 Conference with Legal Counsel – Litigation, Existing Litigation, Gov. Code 
§ 54956.9(c). Monterey-Salinas Transit v. County of Monterey.      
        

13-2 General Manager Performance Evaluation, Gov. Code § 54957 (b)       
 

 Vice-Chair Downey moved to Closed Session at 11:43 a.m.   
 

14. RETURN TO OPEN SESSION 
 
 14-1 Report on Closed Session and possible action. 
 
 No reportable action was taken. 
 
Public Comment – None. 
 

15. ADJOURN 
 

 There being no further business, Vice-Chair Downey adjourned the meeting at 
12:00 p.m. 
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Agenda #  4-5 
December 17, 2012 Meeting 

 
To:  Board of Directors 
 
From:  Kathy Matthews, General Accounting & Budget Manager 
 
Subject: Financial Reports – October 2012 
 
RECOMMENDATION: 
 

1. Accept report of October 2012 cash flow presented in Attachment  #1  
 
2. Approve October 2012 disbursements listed in Attachment  #2 

 
3. Accept report of October 2012 treasury transactions listed in Attachment  #3 
 
4. Accept October 2012 financial statements listed in Attachment #4 

 
FISCAL IMPACT: 
 
The cash flow for October is summarized below and is detailed in Attachment #1.  
 

 
Beginning balance October 1, 2012 $    3,814,966.81 
 . 
Revenues 4,125,484.96 
  
Disbursements      <4,436,728.51> 
  
Ending balance October 30,  2012 $   3,503,723.26 

 
 
POLICY IMPLICATIONS: 

 
Disbursements are approved by your Board each month and are shown in 

Attachment #2. Detail of the disbursements is attached at Agenda # 14-1. Treasury 
transactions are reported to your Board each month, and are shown in Attachment #3.      
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Attachment #1

CASH FLOW

Beginning balance October 1, 2012 3,814,966.81$  

Revenues

Passenger Revenue 549,426.06             

DOD Revenue 67,620.00

LTF / STA / 5307 2,296,153.12

Grants 1,174,578.00

Rabo LOC advance 0.00

Non Transit Revenue 37,707.78

Total Revenues 4,125,484.96

Disbursements

Operations (See Attachment #2) 3,817,603.52

Capital 619,124.99

Total Disbursements (4,436,728.51)

Ending balance October 31, 2012 3,503,723.26$  

COMPOSITION OF ENDING BALANCE

Checking - First National Bank 4,459.33$         

Checking - Rabo Bank (93,065.89)

Checking(s) - Wells Fargo Bank 11,080.42

Local Agency Investment Fund (LAIF) 42,437.27         

Money Market - Homeland Security 876,650.29       

Money Market - Rabo MM 500,978.73

Money Market - Rabo Prop. 1 B 2,007,309.72

Bank of America - Escrow 61,015.39

Petty cash fund, STC Coin Machine, and 2 change funds 10,250.00         

Rabobank-RTA 82,608.00         

                   Total 3,503,723.26$  

(REVENUES & DISBURSEMENTS)
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Attachment # 2

Page 1

PAYROLL ACCOUNT

October 5 Payroll & Related Expenses 458,808.31

October 19 Payroll & Related Expenses 479,876.79

Payroll taxes 0.00

Pers 0.00

Garnishments 7,684.96

946,370.06 946,370.06

GENERAL ACCOUNT

Disbursements on Attached Summary 3,435,383.43          

Paydown loan -                    

Workers Comp. Disbursements 41,359.10         

Interest expense 1,097.92           

Bank Service Charge/Armored Car 12,518.00         

3,490,358.45 $3,490,358.45

 

Total Disbursements 4,436,728.51     

Less Capital Disbursements & Transfers  (619,124.99)

 

Operating Disbursements $3,817,603.52
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Attachment #2

Page 2

DISBURSEMENTS SUMMARY:

GENERAL ACCOUNT DISBURSEMENTS FOR  October 1, 2012  - October 31, 2012

VENDOR / DESCRIPTION  CHECKS  AMOUNT

Accounts Payable 10/03/12 29943 - 29945 483,729.94        

Accounts Payable 10/09/12 29946 - 29954 328,068.22        

Accounts Payable 10/10/12 29955 - 29960 5,176.65            

Accounts Payable 10/12/12 29961 - 30077 527,844.45        

Accounts Payable 10/18/12 30078 254,393.23        

Accounts Payable 10/23/12 30079 - 30082 878,679.72        

Accounts Payable 10/26/12 30084 - 30195 444,544.48        

Accounts Payable 10/31/12 30196 - 30198 512,946.74        

TOTAL 3,435,383.43     

CHECKS $100,000 AND OVER

BOARD CHECK CHECK

VENDOR / DESCRIPTION APPROVED NUMBER DATE  AMOUNT

MV Transportation Recurring Expense 29945 10/03/12 483,658.94
Pavex Construction May 14, 2012 29954 10/10/12 327,268.22
Coast Oil Recurring Expense 29982 10/12/12 138,093.69
Trapeze Software Group October 8, 2012 29900 10/18/12 254,393.23
Tolar Manufacturing February 13, 2012 30080 10/23/12 871,419.72
Coast Oil Recurring Expense 30102 10/26/12 112,096.21

MV Transportation Recurring Expense 30196 10/31/12 512,616.74
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Attachment #3

LAIF ACCOUNT

Date Account Bank Deposit Withdrawal              Balance

42,437.27

Transfer to checking for payroll 0.00

0.00

42,437.27

RABOBANK MM ACCOUNT

Date Account Bank Deposit Withdrawal              Balance

380,844.32

380,844.32

10/01/12 LTF 1,324,722.11 1,705,566.43

10/02/12 To A/P 500,000.00 1,205,566.43

10/04/12 To A/P 900,000.00 305,566.43

10/08/12 Deposit 13,298.00 318,864.43

10/09/12 Deposit 465,330.00 784,194.43

10/15/12 To A/P 100,000.00 684,194.43

10/17/12 LTF 971,431.01 1,655,625.44

10/19/12 To P/R 475,000.00 1,180,625.44

10/23/12 To A/P 697,136.00 483,489.44

10/26/12 Deposit 697,136.00 1,180,625.44

10/30/12 To A/P 680,000.00 500,625.44

10/31/12 Fee 50.00 500,575.44

10/31/12 Interest @ 0.56% 403.29 500,978.73

500,978.73

TREASURY TRANSACTIONS
FOR OCTOBER 2012

Balance Forward at 10/01/12

RABO MM Balance at 10/31/12

Local Agency Investment Fund:
Interest earned  -        

LAIF Treasury Balance at 10/31/12

Balance Forward at 10/01/12

 16







19 

 

Agenda # 4-6 
December 17, 2012 Meeting 

 

 

 

APPRECIATION FOR SERVICES RENDERED 

BY Susan Kleber 

 

WHEREAS, Susan Kleber has served on the Board of Directors of Monterey-Salinas 

Transit from July of 2010 to December of 2012; and 

 

WHEREAS, Susan Kleber participated in the strategic planning leading to the formation 

of the Monterey-Salinas Transit District, and was the City of King’s first elected representative 

on the district Board of Directors; and, 

 

WHEREAS, Susan Kleber has served on the Finance and Planning/Operations 

Committees; and; 

 

WHEREAS, Susan Kleber was active in developing new services serving the City of 

King including MST On-Call and Line 82 Fort Hunter-Liggett – Salinas Express. 

 

WHEREAS, Susan Kleber was a strong advocate for the citizens of the City of King 

who depend upon public transportation; and 

 

WHEREAS, Susan Kleber remains a staunch advocate of public transportation; and 

 

WHEREAS, Susan Kleber has made a substantial and lasting contribution to the 

improvement of public transportation throughout Monterey County; 

 

THEREFORE BE IT RESOLVED that the Board of Directors gives Susan Kleber its 

sincerest thanks and best wishes as she leaves the MST Board of Directors. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2013-13 this 17
th

 day of December, 2012. 
 

 

 

   

          

          

 _______________________    _______________________ 

         Maria Orozco                             Carl G. Sedoryk 

Chairman                                  Secretary   
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Agenda # 4-7 
December 17, 2012 Meeting 

 

 

APPRECIATION FOR SERVICES RENDERED 

BY Sergio sanchez 

 

WHEREAS, Sergio Sanchez has served on the Board of Directors of Monterey-Salinas 

Transit from January of 2003 to December of 2012; and 

 

WHEREAS, Sergio Sanchez has served on the Facilities and Legislative Policy 

Committees; and 

 

WHEREAS, Sergio Sanchez was active in the development and implementation of 

public transit and mobility programs to help low-income people and those with disabilities 

access public transportation including the popular Summer Youth Pass, the MST Trolley – 

Salinas, improved service to the One Stop Career Center, senior shuttles and discounted taxi cab 

voucher programs; and 

 

WHEREAS, Sergio Sanchez acted as chair of the Monterey County Regional Taxi 

Authority providing leadership and direction to Monterey-Salinas Transit in his role as the taxi 

authority administrator; and 

 

WHEREAS, Sergio Sanchez was a strong advocate for the citizens of the City of Salinas 

who depend upon public transportation; and 

 

WHEREAS, Sergio Sanchez remains a staunch advocate of the people and communities 

that depend upon public transportation; and 

 

WHEREAS, Sergio Sanchez has made a substantial and lasting contribution to the 

improvement of public transportation throughout Monterey County; 

 

THEREFORE BE IT RESOLVED that the Board of Directors gives Sergio Sanchez 

its sincerest thanks and best wishes as he leaves the MST Board of Directors. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2013-14 this 17
th

 day of December, 2012. 

   

 

 

 

 _______________________    _______________________ 

         Maria Orozco                             Carl G. Sedoryk 

Chairman                                  Secretary   
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Agenda # 4-8 
December 17, 2012 Meeting  

 
To:  Board of Directors 
 
From:  Deanna Smith, Executive Assistant/Clerk to the Board 
 
Subject: Calendar Year 2013 Board Calendar and Committee Schedule 
 
 
RECOMMENDATION: 
 

Receive Calendar Year 2013 Board Calendar and Committee Schedule. 
 

 
FISCAL IMPACT: 
 
  None. 
 
 
POLICY IMPLICATIONS: 
 

Article V(a) of the MST Bylaws state that “Regular meetings of the Board shall be 
held the second Monday of each month throughout the year commencing at the hour of 
10:00am in the Monterey-Salinas Transit, Thomas D. Albert Division Conference Room 
at One Ryan Ranch Road, Monterey, California 93940. Regular meetings may also be 
held on other days, at other times, and places as the business of the Monterey-Salinas 
Transit District (“District”) requires.” 

 
Article VII(b) of the MST Bylaws state that “Subject to the will of a majority of the 

Board, the Chair, or the Vice-Chair in the Board Chair’s absence, may establish 
permanent and ad hoc committees as are determined necessary. These committees 
shall act to provide advice and recommendation to the Board of Directors on policy 
matters relative, but not limited to transportation services, facilities, compensation and 
benefit programs, legislation, marketing and finances affecting the District. “ 

 
 

DISCUSSION: 
 
The Board Calendar and Committee Schedule are attached.  Board meetings 

that are held on a date other than the second Monday of the month have been 
scheduled to accommodate conferences travel or holidays that interfere with the regular 
Board Calendar. 

 
The MST Committee Schedule will be updated to reflect newly appointed Board 

members from the Cities of Salinas, Greenfield, and King City as soon as these cities’ 
new Council members are formally installed and appointed.  The schedules have been 
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added to the MST Board Resource Guide, available on the MST website, and will also 
be updated when new Board members are appointed. 

 
 

Attachment 1: Calendar Year 2013 Board Calendar 
 
Attachment 2:  Calendar Year 2013 Committee Schedule 
 
 
 
 
 
 
 
 
Prepared by: ______________________ Reviewed by:________________________ 
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ATTACHMENT 1 

2013 MST Board Meeting Schedule and Calendar  
 
 

January 14 REGULAR MEETING 
 
February 4 REGULAR MEETING 
 
February 9-12 APTA CEO Seminar, Palm Springs, CA 
 
February 27 CTA Transit Lobby Day, Sacramento, CA 
 
March 4 REGULAR MEETING 
 
March 10 - 12 American Public Transportation Association Legislative 
 Conference, Washington, DC 
 
April 8  REGULAR MEETING 
 
May 13 REGULAR MEETING 
 
May 13-14 CTA Legislative Conference, Sacramento, CA 
 
June 10 REGULAR MEETING 
 
July 8 REGULAR MEETING 
 
August 12 REGULAR MEETING 
 
September 19 REGULAR MEETING 
 
Sept. 29 - Oct. 2 American Public Transportation Association Annual Meeting, 
 Chicago, IL 
 
October 14 REGULAR MEETING 
 
October 16-18 CTA Fall Conference & EXPO, Anaheim, CA 
 
November 4 REGULAR MEETING 
 
December 9 REGULAR MEETING 
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ATTACHMENT 2 
 

2013 MST Committee Assignments 
 

 
 

 Facilities Finance Legislative Marketing 
Human 

Resources 
Planning/ 

Operations 

Armenta       
Clark       
Downey       
O’Connell       
Edwards       
City of Salinas (TBD)       
Beach       
Cohen       
Orozco       
City of Greenfield (TBD)       
City of King (TBD)       
Pendergrass       
Stephens       
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MST Committee Schedule – 2013 

Committee Mission Statements Members Meeting Dates 

Planning/Operations  
Recommends policy to the Board to improve 
transit services and better meet the 
transportation needs of Monterey County. 

Edwards, Clark, 
Orozco, City of 
King (TBD) 
 

Jan. 14, 2013 
9:00am 
MST Boardroom 
 

Finance 
Oversees MST financial matters and 
recommends to the Board policies, practices, 
and efficiencies, which maximize service and 
ensure a financially solvent organization. 

Armenta, 
O’Connell, 
Beach, City of King 
(TBD), Stephens 
 

Feb. 4, 2013 
9:00am 
MST Boardroom 
 
 

Marketing  
Oversees and recommends policies to the 
Board regarding public information, marketing 
plans and bus advertising policies. 

Armenta, Orozco, 
Cohen, City of 
Greenfield (TBD), 
Pendergrass 

March 4, 2013 
9:00am 
MST Boardroom 
 

Human Resources  Recommends policies to the Board concerning 
the effective use of human resources and 
compensation/benefits/ recognition systems. 

Clark,  Beach, 
Cohen, Stephens 
 

April 8, 2013 
9:00am 
MST Boardroom 

Finance  Oversees MST financial matters and 
recommends to the Board policies, practices, 
and efficiencies, which maximize service and 
ensure a financially solvent organization. 

Armenta, 
O’Connell, 
Beach, City of King 
(TBD), Stephens 

May 13, 2013 
9:00am 
MST Boardroom 

Planning/Operations 
Recommends policy to the Board to improve 
transit services and better meet the 
transportation needs of Monterey County. 

Edwards, Clark, 
Orozco, Kleber 
 

June 10, 2013 
9:00am 
MST Boardroom 
 

Facilities  
Recommends to the Board policies which best 
allows utilization of facilities and other tangible 
assets to meet organizational growth and 
development needs. 

Downey, 
O’Connell, City of 
Greenfield (TBD), 
Edwards, City of 
Salinas (TBD) 

July 8, 2013 
9:00am 
MST Boardroom 

Marketing 
Oversees and recommends policies to the 
Board regarding public information, marketing 
plans and bus advertising policies. 

Armenta, Orozco, 
Cohen, City of 
Greenfield (TBD), 
Pendergrass 

August 12, 2013 
9:00am 
MST Boardroom 
 

Legislative Policy 
Recommends to the Board strategies and 
actions regarding legislative initiative. 

Armenta, Clark, 
City of Salinas 
(TBD), Downey, 
Pendergrass 

Sept. 9, 2013 
9:00am 
MST Boardroom 

Human Resources  
Recommends policies to the Board concerning 
the effective use of human resources and 
compensation/benefits/ recognition systems. 

Clark,  Beach, 
Cohen, Stephens 
 

Oct. 14, 2013 
9:00am 
MBUAPCD 
RTA Meeting 

Finance 
Oversees MST financial matters and 
recommends to the Board policies, practices, 
and efficiencies, which maximize service and 
ensure a financially solvent organization. 

Armenta, 
O’Connell, 
Beach, City of King 
(TBD), Stephens 
 

Nov. 4, 2013 
9:00am 
MST Boardroom 
 

Legislative Policy 
Recommends to the Board strategies and 
actions regarding legislative initiative. 

Armenta, Clark, 
City of Salinas 
(TBD), Downey, 
Pendergrass 

Dec. 9, 2013 
9:00am 
MST Boardroom 
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Agenda # 4-9 

December 17, 2012 Meeting 

 

 

PHILLIP SORIANO 

14 YEARS OF SERVICE 

 

WHEREAS, Phillip Soriano began his career with Monterey-Salinas Transit in July 

1998 as a Coach Operator, and 

 

WHEREAS, Phillip Soriano has been recognized with multiple attendance and safe 

driving awards throughout his career; and 

 

WHEREAS, Phillip Soriano always comes to work in a tidy uniform ready to greet his 

passengers with a smile; and  

 

WHEREAS, Phillip Soriano has a great attitude in the workplace. He is well liked by his 

fellow co-workers as well as MST staff; and, 

 

 WHEREAS, after 14 years of service with MST, Phillip Soriano retired on November 

30, 2012. 

 

THEREFORE BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit recognizes and congratulates Phillip Soriano for his outstanding service to MST; and 

 

BE IT FURTHER RESOLVED the Board of Directors expresses its sincere gratitude 

to Phillip Soriano and wishes him continued success, and a satisfying retirement. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2013-15 this 17th day of December, 2012. 

 

 

 

 

 

 _______________________    _______________________ 

          Maria Orozco                             Carl G. Sedoryk 

  Chairman                                 Secretary  
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Agenda # 4-10 
December 17, 2012 Meeting 

 

Maureen McEachen 

Distinguished Service 

 

 

WHEREAS, Maureen McEachen has served on the MST Mobility Advisory Committee 

since January 12, 2011; and 

 

WHEREAS, Maureen McEachen’s contributions and support have improved the 

transportation services provided to the elderly and disabled communities within Monterey 

County; and 

 

WHEREAS, Maureen McEachen has recently devoted substantial time and effort in 

assisting MST during the evaluation process for the selection of MST’s contracted transportation 

service provider; and 

 

THEREFORE BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit recognizes and congratulates Maureen McEachen for her outstanding service to MST and 

the communities it serves; and 

 

BE IT FURTHER RESOLVED the Board of Directors expresses its sincere gratitude 

to Maureen McEachen for her valuable contribution to the public transportation system. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2013-16 this 17th day of December, 2012. 

 

 

 

 

 _______________________    _______________________ 

          Maria Orozco                             Carl G. Sedoryk 

  Chairman                                 Secretary  

 

 

 

 

 

 

 

 

 



32 
 

Blank Page 



33 
 

Agenda # 4-11 
December 17, 2012 Meeting 

 
To:  MST Board of Directors 
 
From:  Robert Weber / Director of Transportation Services 
 
Subject: Authorize staff to submit letter of interest in Ex officio membership to the 

Monterey County Commission on Disabilities, (MCCOD). 
 
RECOMMENDATION: 
 
 Direct staff to submit a letter to the Monterey County Equal Opportunity Officer 
expressing MST’s interest for ex officio membership to the MCCOD. 
 
FISCAL IMPACT: 
 
 None 
 
 
POLICY IMPLICATIONS: 
 
 The MST Board sets policy on District governance - to include District 
representation on public committees or commissions. 
 
DISCUSSION: 
 

The Monterey County Commission on Disabilities (MCCOD) was established in 
June 2001 to serve the Monterey County Board of Supervisors in an advisory capacity 
and assist the Board in providing better services for individuals with disabilities within 
Monterey County.  

Members of the Commission are appointed from supervisory districts, and each 
city within Monterey County is entitled to membership and appointment to the 
Commission, with a combined total not to exceed eight representatives. The 
commission is staffed from the County's Equal Opportunity Office and reports directly to 
the Monterey County Board of Supervisors.  

 
In November, 2012, the MCCOD Chairperson, (Alma Almanza), contacted MST 

to express the Commission’s interest in having MST represented on the commission in 
an ex officio capacity. The commission recognizes MST’s expansive role in providing 
transportation and mobility services to the disabled and elderly communities throughout 
Monterey County, and it is for these reasons that the commission believes MST would 
be a valuable addition to the commission. 
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Ms. Almanza stated that in order for MST to be appointed to the commission in 
an ex officio capacity, it would require a modification of the commission’s bylaws, which 
first requires MST to submit a letter to the Monterey County Office of Equal Opportunity 
expressing its interest in said appointment. She added that once that step has been 
taken, the process can move forward to allow MST’s ex officio participation. 
 
 Upon Direction from your Board, staff shall submit a letter to the Monterey 
County Equal Opportunity Officer expressing MST’s interest for ex officio membership 
to the MCCOD. 
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Agenda # 7-1 
December 17, 2012 Meeting 

 
MONTEREY-SALINAS TRANSIT BOARD OF DIRECTORS  

FINANCE COMMITTEE MINUTES 
 

November 5, 2012 
9:00 a.m. 

 
One Ryan Ranch Road, Monterey 

 
 
Present: Victoria Beach City of Carmel-by-the-Sea  
 Frank O’Connell City of Marina 
 Susan Kleber City of King City 
 Patricia Stephens City of Soledad 
 
Absent: Fernando Armenta County of Monterey 
   
Staff: Carl Sedoryk General Manager/CEO 
 Hunter Harvath Asst. General Manager/Finance & Administration 
 Deanna Smith Executive Administrative Assistant/Deputy Secretary 
 Kathy Matthews General Accounting and Budget Manager 
 Mike Hernandez Asst. General Manager/COO 
 David Laredo General Counsel/De Lay & Laredo 
 
Public: Darryl Thome Bank of America 
 Eric Thompson Bank of America (via conference call) 
 

1. Call to Order. 
 

Director O’Connell called the meeting to order at 9:05 a.m. 
 

2. Public comment on matters not on the agenda. 
 

None. 
 
At the request of staff and upon agreement of the Committee, Director O’Connell 

moved to Agenda # 5. 
 

3. Discuss 1st Quarter FY 2013 Financials. 
 

Ms. Matthews provided a detailed financial summary for the first quarter of FY 
2013.  She stated that she will be providing this detail regularly to avoid any confusion 
over the summarized financial report presented to the full Board. 
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Mr. Harvath stated that the recent fare increases and service cuts implemented 
to balance the MST budget have not worked.  Immediately following the recent fare 
increase, ridership began to drop.  Mr. Sedoryk believes that MST fares have reached 
the high end of customer acceptance. 

 
Director O’Connell continued with Agenda #4. 
 

4. Review request from Regional Taxi Authority to forgive part of start-up costs 
and provide direction to staff. 

 
Mr. Sedoryk directed the Board to Section 4 of the Regional Taxi Authority (RTA) 

Joint Powers Agreement (JPA) detailing the obligations of all participating jurisdictions 
for start-up and ongoing administrative costs.  He provided background on the formation 
of the RTA and the costs incurred establishing the program.  He acknowledged that the 
costs estimated by TAMC to get the RTA up and running were underestimated.  The 
JPA does require MST, acting as the administrative agent of the RTA, to be repaid.  The 
RTA Board has asked MST to forgive a portion of the $118,708 owed to them.  Mr. 
Sedoryk is requesting a recommendation from the Committee on whether it is 
appropriate for MST, a public agency, to forgive any of the reimbursement owed.  He 
also requested the Committee review and provide direction on a preferred repayment 
plan for all jurisdictions based on the three scenarios provided. 

 
Director O’Connell adjourned the meeting at 10:00 a.m. and requested the 

Committee to reconvene immediately after the MST Board meeting. 
 
Director O’Connell reconvened the meeting at 11:43 a.m. 
 
The Committee agreed that MST should not forgive any of the administrative 

costs incurred while establishing the RTA.  They agreed to recommend to the MST 
Board that there be no waiver, that the city population/hotel room repayment scenario 
by used to establish repayment amounts, and that the money be repaid in three years.  
This will allow MST to be repaid in three (3) years.  The jurisdictions will then be repaid 
their original start-up contribution over the next five (5) years out of annual company 
permit fees. 

 
5. Receive presentation regarding strategies to reduce volatility of fuel prices. 

Mr. Harvath presented handouts and discussed the strategy of “fuel price 
hedging” or a “fixed for float swap” as a way to create a stable price for purchased fuel 
and stabilize the budget process.  Darryl Thome and Eric Thompson, representatives 
from Bank of America, provided details on the strategy. Fuel price hedging should not 
be confused with the futures market; it is more of an “insurance” whereby MST would 
set a fixed price for fuel at a specific point in time, for a specific duration.  The fixed 
price is what MST would pay for fuel over the duration of the swap.  If fuel prices went 
lower than the fixed price, MST would still pay the agreed upon price; if fuel prices went 
higher than the fixed price, the financial institution would pay the difference between the 
fixed price and the actual price.  It is not recommended that the total budgeted amount 
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for fuel be swapped, and prices could be fixed at staggered intervals.  The upside is 
budget reliability and the downside is that if fuel prices go down, MST must still pay the 
agreed upon price.  There are no commissions or transaction fees charged, and a 
minimum of 42,000 gallons of fuel must be purchased at a time.   

 
The Committee asked staff to research the program further, obtain quotes from 

other financial institutions and bring the information back to the Board in February. 
 
Director O’Connell moved to Agenda #6. 
 

6. Receive update on long-term capital financing options. 
 

The interest rate swap offered by Bank of America is similar to the fuel price 
swap.  When MST orders a bus, it can take up to eighteen (18) months before the bus 
arrives; if interest rates rise during that time, MST must pay more for financing.  The 
interest rate swap could benefit MST by locking in the interest rate for a future 
purchase.  Repayment does not begin until the capital purchase is received by MST.   

 
Mr. Harvath presented handouts displaying the number of buses that are 

reaching their useful life.  The financing option would allow MST to purchase new buses 
with a secure interest rate.  

 
The Committee asked staff to research the program further, obtain quotes from 

other financial institutions and bring the information back to the Board in February. 
 
Director O’Connell moved back to Agenda # 3. 
 

7. Adjourn. 
 
There being no further business, Director O’Connell adjourned the meeting at 12:00 
p.m. 
 

 
 
 
 
Submitted by:  _____________________ 
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Agenda # 7-2 
December 17, 2012 Meeting 

 
 

CTSA Advisory Committee 
Regular Meeting Minutes 

Wednesday, September 26, 2012 
 

1. CALL TO ORDER 
 

In the absence of the Committee Chair and Vice Chair, the committee 
designated member Andy Cook to call the meeting to order at 1:10 

p.m. in the conference room of the Transportation Agency for 

Monterey County. 
 

Present:  Andy Cook    TAMC Transportation Planner 
  Maureen McEachen  VNA 

  Genie Jimenez   Alliance on Aging (Alternate) 
  Rena Weaver Wyant  Blind & Visually Impaired Center 

  Kathleen Murray-Phillips DSES-AAA 
  Monique King   Interim, Inc. 

    
Absent: Brandy Abend   Salinas Valley Dialysis 

Ronn Rygg    United Way Monterey County 
Pat Jones    Community Action Partnership 

Melissa McKenzie   Carmel Foundation 
      

Staff:  Tom Hicks    CTSA Manager 
  Cristy Sugabo   Paratransit Eligibility Specialist 

Brent Boardman   MV Transportation 

 
Guest: Nancy Budd   ITN Monterey County 

 
Other:  Suzanne Gibbs   Community Member 

  
        

2. CONSENT AGENDA 
 

2.1 Minutes of the regular meeting of July 25, 2012.  
 

Member Rena Weaver Wyant made a motion to approve the 
minutes on the consent agenda, and was seconded by member 

Kathleen Murray-Phillips. The motion carried unanimously. 



40 
 

3. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 

 
Ms. Gibbs stated that she is a person with visual impairment and 

discontinued driving for about eight years. She started using MST 
RIDES back in 2010 for her chemotherapy treatment and was satisfied 

with the service. Ms. Gibbs lives in an isolated housing community in 
Toro Park with fixed-route bus service only twice a day. Ms. Gibbs is 

still using MST RIDES for her transportation needs; however, Ms. 
Gibbs recently encountered problems with some recent trip requests, 

leaving her disappointed with the service. In addition, Ms. Gibbs stated 
that if Line 21 had more service to Toro Park, she would ride that bus. 

 
4. UNFINISHED BUSINESS 

 
4.1 The Committee reviewed the Organizational Meeting Report and 

focused on initial tasks for action and consideration as recommend by 

the consultant. The review resulted in a call for motion. 
 

Member Rena Weaver Wyant moved to incorporate two of 
the proposed action items on the Committee’s future 

agenda(s). The two proposed action items are:  
 

1. Include Announcements and Appreciations (thank 
yous) as a regular Agenda item, and  

 
2. List possible Action Items that the Committee will 

review and follow-up on at future meetings.  
 

Member Monique King seconded the motion, and it carried 
unanimously. 

 

4.2 Member Monique King informed the committee that Interim Inc. 
is a non-profit organization that provides program assistance to adults 

living with mental illness.  Ms. King stated that the program lacked 
transportation to and from program sites.  Member Maureen McEachen 

directed Ms. King to MST for mobility training.  Cristy Sugabo, MST 
Staff, informed Ms. King that she will have one of the Mobility 

Specialist to coordinate with Ms. King.  
 

5. NEW BUSINESS 
 

5.1 MST CTSA Manager Tom Hicks introduced Nancy Budd, Executive 

Director for ITN Monterey County.  Ms. Budd briefly described her 

program for Monterey County residents and her interest in becoming a 
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member of the Mobility Advisory Committee.  Members discussed and 

agreed to nominate Nancy Budd for MAC membership to the MST 

Board of Directors.  

Member Maureen McEachen moved to recommend Nancy Budd 

for MAC membership.  Member Monique King seconded and the 

motion carried unanimously.  

 

5.2 Member Rena Weaver Wyant and member Genie Jimenez 
informed the committee that there are unmet transportation needs in 

Spreckels.  Ms. Jimenez expressed that seniors in Spreckels do not 
have access to MST fixed-route bus service and that taxi service is too 

expensive.  Ms. Jimenez will reach out to these seniors by distributing 
TAMC unmet needs questionnaire forms and will follow-up at the next 

MAC meeting.  

 

6. COMMENTS BY COMMITTEE MEMBERS 
 

6.1 Member Rena Weaver Wyant, ADAPTR liaison, presented the 
RIDES Employee of the Month Award to MV Staff Brent Boardman on 

behalf of Geri Flagler.  Ms. Wyant informed the committee that the 
ADAPT-R subcommittee recognized Ms. Flagler for her continuous fine 

service to RIDES customers.  
 

6.2 Ms. Wyant informed the MAC members that the ADAPT-R 

subcommittee voted to change their meeting date and time.  They 
desire to hold their meetings on even numbered months on the second 

Thursday of each month from 2:00PM to 3:30PM. 
 

7. ANNOUNCEMENTS 

7.1 Brent Boardman, MV Staff informed the committee that MV 
Transportation contracted with Serra Cab to provide RIDES services.  

Serra Cab’s fleet includes one accessible and two ambulatory taxis.  In 
addition, Mr. Boardman informed the committee of his promotion to 

General Manager for MV Transportation in Spokane and that he will be 
relocating to Washington State in a few days. 

 
7.2 Mr. Hicks informed the committee that MST purchased six new 

MV-1 accessible taxis and a solicitation for leases with local taxi 
companies is in process. 
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7.3    Mr. Hicks informed the committee that the MST Board of 

Directors directed Staff to publish a Requested for Proposals for a 
contractor to provide small-bus fixed-route, trolley, and MST RIDES 

services.  The current contract is held by MV Transportation. 
 

7.4 Mr. Hicks informed the committee that the recent MST fixed-
route service change affected the Montecito senior housing community 

in Salinas. MST collaborated with the Montecito complex administrator 
to implement a Senior Voucher Program for all eligible Montecito 

residents. 
 

8. ADJOURN   

There being no further business, acting Chairperson Andy Cook 
adjourned the meeting at 2:35p.m.  

 
 

PREPARED BY ______________________ 
       Cristy Sugabo 

 
 

 

APPROVED BY ______________________ 
        Tom Hicks 
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Agenda #   8-1  
December 17th, 2012 Meeting 

 
To:  Board of Directors 
 
From:  M. Eccles, Director of Information Technology 
 
Subject: South Monterey County – Radio / Data Range Expansion 
 
 
RECOMMENDATION: 
 

Authorize $150,000 for the purchase and configuration of Radio and Data 
hardware and software to expand the range of communication of the Global Positioning 
System/ Automatic Vehicle Location (GPS/AVL) to south Monterey County.  

 
FISCAL IMPACT: 
  
 $150,000 for the purchase and configuration of Radio and Data hardware and 
software. 100% funding is available from Prop 1B Public Transportation Modernization 
Improvement and Service Enhancement Account. 
  
POLICY IMPLICATIONS: 
 
 Your Board approves contracts and expenditures over $25,000.   
 
DISCUSSION: 
 

MST installed a Global Positioning System/ Automatic Vehicle Location 
(GPS/AVL) system in September 2001. This provided MST with data and radio 
coverage to track and communicate with the bus fleet from Gilroy to King City as well as 
most of the Monterey Peninsula up to Santa Cruz. The County of Monterey has housed 
the necessary data and radio equipment at their Mount Toro and Huckleberry Hill 
locations since then.   

 
In December 2009, MST began operating service from Paso Robles to Fort 

Hunter Liggett in a partnership with the US Army and in January 2010, MST started 
servicing Salinas to Fort Hunter Liggett. This service was funded in part by a 5311(F) 
FTA Grant to provide bus service to Rural Communities.  

 
Using these funds, MST purchased buses and now needs to extend the radio 

and data network system, as the initial radio/data coverage reaches only to King City.  
 
At the October 2012 MST Board Meeting, your Board approved the purchase of 

9 solar powered Real-time information signs and as referenced at that time, this request 
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is to purchase the necessary Radio and Data hardware and software to be installed and 
configured to increase the communication range with the MST fleet of vehicles. 

 
In addition, MST is partnering with the County of Monterey to locate the 

additional data and radio equipment at the Calandra/William Hill County site using a 
secured microwave link to increase the GPS/AVL coverage area.  
 

Approval of this item will authorize the purchase and configuration of the 
necessary hardware and software to expand Radio and Data coverage for 
communication with the MST Fleet as well as for use with the Real-time signs, not to 
exceed $150,000.  
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Agenda #   8-2  
December 17th, 2012 Meeting 

 
To:  Board of Directors 
 
From:  M. Eccles, Director of Information Technology 
 
Subject: Traffic Signal Priority System Purchase 
 
 
RECOMMENDATION: 
 

Authorize the purchase and configuration of hardware and software for a Traffic 
Signal Priority (TSP) system that is an integral part of the Bus Rapid Transit system 
(BRT), not to exceed $350,000.  

 
FISCAL IMPACT: 
  
 Up to $350,000 for the purchase and configuration of hardware and software and 
configuration of a Global Positioning System (GPS) Traffic Signal Priority system. 100% 
funding is available from the California Proposition 1B Transportation Bonds. 
  
POLICY IMPLICATIONS: 
 
 Your Board approves contracts and expenditures over $25,000.   
 
DISCUSSION: 

 MST was awarded a grant for the BRT project through the Federal Transit 
Administration’s Section 5309 Capital Investment Grants category called “Very Small 
Starts.”  Projects under the “Very Small Starts” program include features including 
special transit stations, branded service, low floor or level boarding, frequent 10-minute 
peak service and TSP.  

 After collaborating with and receiving input from City of Monterey staff as to the 
system requirements, an Invitation For Bid was issued for TSP hardware, software and 
configuration. 

 The TSP system will be designed to communicate with the improved 
signalization as well as integrate with the current Global Positioning System/Automatic 
Vehicle Location (GPS/AVL) system that is installed on the MST buses. The system will 
calculate, based on scheduled time points, if the bus is running behind schedule and 
allow for the traffic lights to extend the green light for a few extra seconds to allow the 
MST bus to clear the intersection and adhere to the published schedule. 
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 At the time this memo was written, final responses had not yet been received.  
As such, staff will share the procurement results with your Board at your meeting of 
December 17th. 

 Staff seeks authorization to award the purchase and configuration of the 
necessary hardware and software for the TSP part of the BRT project approved for 
communication with the City of Monterey Traffic Signal system for an amount not to 
exceed $350,000 from the most responsive and responsible bidder 
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Agenda # 8-3 
December 17, 2012 Meeting 

 
To:  Board of Directors 
 
From:  R. Weber – Director, Transportation Services 
 
Subject: Contract Award - MST RIDES ADA & Special Transportation Paratransit 

Services and other Fixed Route, On Call, and Trolley Services 
 

RECOMMENDATION: 
 
 Award an exclusive five (5) year service agreement to MV Public Transportation 
Inc. to provide the following services: 
 

1) MST RIDES - Annual Service Hours = Approximately 60,000 to Include: 
 

 ADA Paratransit Services  
 Special Transportation (ST) Program 
 Special (Out of County) Medical Trips 

 
2) Other Services - Annual Service Hours = Approximately 56,000 to include: 

 
 Select Fixed Route Services 
 On Call Services (Public Dial-A-Ride) 
 Trolley Services 

 

FISCAL IMPACT: 

 
Approximately $29,004,233 over five (5) years. The operating expense for these 

services is funded by: 
 

 Local transportation funds 
 State Transit Assistance Funds 
 Federal Section 5307 
 Federal Job Access Reverse Commute - Section 5316 
 Federal New Freedoms - Section 5317 

 

POLICY IMPLICATIONS: 
 

Your board approves all Contracts that are valued at or above $25,000. 
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 It has been MST’s practice to utilize private transportation providers to operate 
the following types of MST service: 
 

 Demand Response (On Call and RIDES programs) 
 Seasonal (Seasonal Trolley Services, Line 22-Big Sur) 
 Demonstration Projects (Limited funding) 
 Other services as deemed appropriate due to a lack of manpower, 

equipment, facilities or financial requirements. 
 

DISCUSSION: 
 

On August 15, 2012, staff published an RFP to seek proposals from qualified 
service providers to operate the aforementioned MST services. On October 24 2012, 
staff received proposals from four (4) different firms; American Logistics Corporation, 
McDonald Transit, MV Public Transportation Inc., and National Express. 
 
 A scoring Committee comprised of MST staff personnel and a member of MST’s 
Mobility Advisory Committee evaluated the following elements of each proposal 
submitted: 
 

 Technical Proposal: (Proposal Quality & Content: Ability to meet or exceed 
MST’s requirements as expressed in the submitted proposal) 

 Qualifications & Experience: (Financial Qualifications, Business references, 
Project Manager & Staff Qualifications & Experience.) 

 Price Proposal: (Overall cost of the proposal as submitted, which includes each 
firms best and final offer.) 

 California Labor Code – Section 1072: (Firms willingness to retain displaced 
public transit workers for a period of 90-days) 

 
For each of the proposals received the scoring committee members ranked the 

technical proposal, qualifications and experience, and compliance with California Labor 
Code – Section 1072 prior to receiving and scoring the price proposals. 
 
 Each firm could be awarded a maximum of 100 points based upon the 
established scoring criteria. The following represents the final scores awarded to each 
firm: 
 

Firm Home Office Final Score 

MV Public Transportation Inc Dallas, Texas 94.25 

McDonald Transit Forth Worth, Texas 85.25 

National Express Cincinnati, Ohio 84.00 

American Logistics Santa Ana, CA 71.50 
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 Staff shall present a comprehensive overview of the scoring process and the 
financial comparison of each submitted proposal at the December 17, 2012 Board 
meeting. 
 

Price Proposals: 
 
 The RFP was structured to allow interested service providers to submit bids for 
any, or all of the following options: 
 

Bidding Option 1: Includes: MST’s RIDES services only. 
 

Bidding Option 2: Includes: other Fixed Route, On Call, and Trolley services only. 
 

Bidding Option 3: All Services. 
 
 Each firm was given the opportunity to submit a single bid, or multiple bids. The 
following represents the six (6) initial cost proposals that were submitted by the 
competing firms. The following represents the cost of these services over a five (5) year 
period: 
 

BIDDING OPTION 1: MST RIDES ADA / ST SERVICE ONLY 

American Logistics Corporation $22,786,700 

MV Public Transportation Inc $16,974,174 

 

BIDDING OPTION 2: FIXED ROUTE, ON CALL & TROLLEY SERVICE ONLY 

MV Public Transportation Inc $17, 547,822 

 

BIDDING OPTION 3: ALL SERVICES 

McDonald $33,530,900 

MV Public Transportation Inc $29,126,722 

National Express $29,124,947 

 
 As MV Public Transportation Inc. received the highest overall score during the 
evaluation period, the firm was asked to submit their best and final offer. The company 

has since responded and has submitted their final five year cost of $29,004,233 to 
operate all services as specified within the RFP. 
 

Based upon the final evaluation of each written and cost proposal submitted, MV 
Public Transportation has demonstrated that their firm is the best-qualified and most 
cost effective respondent based upon the evaluation criteria. 
 
 Staff recommends that the Board award an exclusive five-year service to MV 
Public Transportation Inc. The contract shall go into effect on July 18, 2013 and shall 
expire on July 17, 2018. There is an option to extend this contract by mutual agreement 
for up to (2) two, (2) two-year periods. If exercising this option is beneficial to MST, staff 
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shall bring this matter back to the Board for action.  Staff will reserve the right to 
terminate the contract for convenience with a provision of 120 days advance notice. 
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Agenda #  9-1 
December 17, 2012 Meeting 

 
To:  Board of Directors 
 
From:  Hunter Harvath, Assistant General Manager- Finance & Administration 
 
Subject: FY 2013 Program of Projects & Public Hearing 
 
RECOMMENDATION: 
 

1. Conduct public hearing for FY 2013 Program of Projects 
 

2. Adopt the FY 2013 Program of Projects; and 
 

3. Authorize the filing of the appropriate grant applications with the Federal 
Transit Administration and Caltrans. 

 
FISCAL IMPACT: 
 
  None. 
 
POLICY IMPLICATIONS: 
 

Your Board must conduct a public hearing for and approve MST’s Program of 
Projects to comply with federal regulations.   

 
DISCUSSION: 
 
  The Program of Projects (POP) allocates federal funds to specific projects each 
fiscal year.  The POP becomes part of MST’s application for federal grant funding that is 
submitted to the Federal Transit Administration via Association of Monterey Bay Area 
Governments (AMBAG).  According to federal regulations, MST is required to develop, 
publish and afford an opportunity for a public hearing on and submit for approval a POP. 
In addition, the projects listed in the POP are submitted to AMBAG for inclusion in the 
Metropolitan Transportation Improvement Program (MTIP).   
 
 It is appropriate for your Board to conduct a public hearing to receive comments 
on the POP and then consider its adoption.  Hearing notices were published in the 
Herald and the Californian on Friday, October 26th and in El Sol on Saturday, October 
27th.  A copy of the notice is attached. 
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ATTACHMENT:  Public Hearing Notice 
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Agenda # 10-1 
December 17, 2012 Meeting 

 
To:  Board of Directors 
 
From:  Michael Hernandez, Assistant General Manager/COO  
 
Subject: MST Trolley Electrification Project  
 
 
RECOMMENDATIONS: 
   

Authorize MST to enter into a contract with Wireless Advanced Vehicle 
Electrification Inc. (WAVE) for a wireless trolley electrification project.   

 
FISCAL IMPACT: 
 

$2,067,000.  This project is fully funded with 81% of the funding from the FTA 
Clean Fuels Grant in the amount of $1,674,270, and the remaining 19% from the State 
of California Development Credits administered by Caltrans in the amount of $392,730.   
   
POLICY IMPLICATIONS: 
 

 Your Board approves all purchases that exceed $25,000.  The research, 
implementation and promotion of policies and practices that encourage environmental 
sustainability and resource conservation is also one of MST’s strategic goals. 

 
DISCUSSION: 
 
 The Federal Transit Administration (FTA) Clean Fuels Grant is intended to 
support and fund emerging clean fuel and advanced propulsion technologies for transit 
buses.  MST was awarded the Clean Fuels grant through a national competitive 
process.  Out of a total of 146 project requests only 27 projects received grant funding.   
 
 The trolley electrification project will be the first public transit vehicle in California 
to be powered by a wireless electric charge.  The key elements of the project include: a 
sole source contract with WAVE Inc. to purchase and refurbish a trolley, installation of 
an electric propulsion system in a trolley and installing a charging system on the 
Monterey Trolley route and in the MST bus yard.   
 
 At the November 5th Board meeting representatives from WAVE Inc. provided an 
overview of the wireless power transfer technology (see attachment).  The technology 
includes a wireless electrical unit embedded into the roadway at the Monterey Bay 
Aquarium bus stop.  When a trolley equipped with the special receiver stops over the 
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electrical unit, the receiver is charged and the charge is converted into power enabling 
the trolley to operate all day long as a “zero-emissions” vehicle.   
 
  MST staff has already started preliminary discussions with the City of Monterey 
as well as the Aquarium about the project.  Additional project related activities by MST 
staff include preliminary work to identify a suitable trolley for repowering and 
refurbishment.     
 
 Approval of this item will authorize staff to enter into a sole source contract with 
WAVE Inc. not to exceed $2,067,000 for all project related activities including but not 
limited to vehicle procurement/refurbishment, engineering, wireless power equipment 
installation and roadway construction for the Wireless Power Transfer infrastructure.   
 
 As approved in the FTA grant, WAVE Inc. will be under contract to MST for these 
key project activities.  MST staff will provide technical and procurement support as well 
as project oversight to insure Federal procurement and grant requirements are in 
compliance.  The project timeline estimates the project will be complete by summer 
2013, that date may be adjusted as the project moves forward.   
 
 

Major Project Tasks & Budget: 
 

Wireless Power Transfer equipment:     $716,000 
Vehicle purchase and refurbishment:     $506,500 
Project Contingency (20%):      $344,500 
Permitting/consulting and project management:  $300,000 
Site work/construction:       $200,000 
 Total:                $2,067,000 

 
 
ATTACHMENT: WAVE Electric Trolley Technology Overview 
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Agenda # 10-2 
December 17, 2012 Meeting 

 
To:  Board of Directors 
 
From:  Tom Hicks, CTSA Manager 
 
Subject: Authorize staff to allocate accessible taxis to interested parties 
 
RECOMMENDATIONS: 
   

Authorize MST General Manager/CEO to allocate accessible taxis to interested 
taxicab companies who have met the requirements of RFQ 13-04, and who are in 
compliance with RTA regulations. 
 
FISCAL IMPACT: 
 

MST will receive $63,000 in lease revenue over a five year period. 
 

POLICY IMPLICATIONS: 
 

 Your Board approves all contracts that exceed $25,000. 
 

DISCUSSION: 
 
 At the July 9, 2012 meeting, your Board approved the purchase of six (6) 
wheelchair accessible taxis, for an amount not to exceed $307, 555, through the 
Washington State Department of Transportation’s contract with Schetky Northwest 
Sales in Portland, Oregon.  The vehicles were 80% funded through the Federal Transit 
Administrations New Freedom Grant (5317) in the amount of $246,044.  The remaining 
20% or $61,511 was MST’s local match and was available in MST’s Capital Budget. At 
this meeting, your Board also authorized MST to charge a $175 per month lease to 
offset MST’s local match obligation.   
 

At the October 22, 2012 meeting of the RTA Board, Mr. Harvath provided an 
update that RFP responses for all companies interested in leasing one or more of the 
vehicles were due on October 31, 2012.  At this meeting, staff was requested to hold a 
pre-bid conference to assist all interested taxicab companies in responding to the RFP.  
The pre-bid conference was held on Thursday, November 15, 2012 and zero (0) 
companies participated.   

 
Two (2) taxicab companies have been allotted two (2) of three (3) accessible 

vehicles from a previous purchase, leaving a total of seven (7) vehicles available to be 
leased by qualified applicants.   
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 Currently, six (6) new taxicab companies have met the pre-screening 
qualifications in addition to the two (2) companies who have already received vehicles.  
Priority will be given to the six (6) new applicants to ensure that all RTA taxicab 
companies who have met the qualifications receive at least one (1) vehicle.  There are 
several companies who are having some difficulty obtaining the required insurance, and 
staff is providing assistance to help them meet this requirement.    
 
 Staff is requesting your Board’s authorization for MST General Manager/CEO to 
allocate the seven (7) available accessible taxis to all interested parties who meet the 
requirements of the RFP and who are in compliance with all RTA regulations by a 
December 17, 2012 deadline.  If there are more vehicles than qualified applicants, all 
applicants will receive one (1) vehicle, and the remaining vehicles will be allocated to 
companies who have requested more than one (1) vehicle by a lottery system.   
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Agenda # 11-1 
December 17, 2012 Meeting 

 
To:  Board of Directors 
 
From:  Hunter Harvath, Assistant General Manager – Finance & Administration 
 
Subject: 2013 Legislative Program 
 
RECOMMENDATIONS: 
 

Receive update on state and federal legislative issues and approve the proposed 
Monterey-Salinas Transit 2013 Legislative Program. 

 
FISCAL IMPACT: 
 
 The 2013 Legislative Program would advocate preservation of existing 
transportation funding and increased funding for priority projects.  
 
POLICY IMPLICATIONS: 
 

Your board adopts an annual legislative program. The recommended legislative 
program for 2013 (Attachment) is consistent with our mission of advocating and 
delivering quality public transportation as a leader within our industry. The 2013 
Legislative Program will be presented to state and federal legislators and their 
respective staff members and will guide MST positions on legislative matters throughout 
the year. The Legislative Program is also used as a guideline for supporting, opposing, 
or watching legislation when time does not permit official MST Board action on specific 
legislation.  
 
DISCUSSION: 
 
 To monitor and guide transit-related legislation in Sacramento and Washington, 
DC, MST participates in the California Transit Association (CTA), the California 
Association of Coordinated Transit (Cal-ACT), the Community Transit Association of 
America (CTAA), and the American Public Transportation Association (APTA).  In 
addition, MST is represented by Walters & Associates in Washington, DC.  This firm 
provides analysis, advice, staff support, and advocacy regarding federal issues on our 
behalf and has successfully assisted MST in seeking additional funding for ongoing 
capital and operating needs.   
 
 At the federal level, after over 2 ½ years of implementing a series of continuing 
resolutions to extend the programs and funding levels of the Transportation 
Authorization bill (SAFETEA-LU) that expired September 30, 2009, Congress finally 
passed a new two-year bill entitled “Moving Ahead for Progress in the 21st Century” 
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(MAP-21).  This new legislation provides some substantial revisions to the way 
transportation funding is apportioned amongst transit operators around the country as 
well as to states which administer transit programs for some small urban and rural 
areas.  While the Federal Transit Administration (FTA) is still drafting official directives 
and guidance as to how it will be interpreting and implementing MAP-21 programs, it 
appears that there will be fewer formula dollars for MST’s day-to-day operations, but 
additional capital formula funds for use in purchasing assets like vehicles and 
equipment, acquiring property, and constructing buildings and other infrastructure.  As 
program apportionments are released by FTA, MST will have more concrete information 
as to what exact funding levels will be for the agency and will budget accordingly.   
 

As a part of its FY 2013 appropriations process, Congress has only appropriated 
six months of funding for virtually all governmental agencies, including the Department 
of Transportation (which includes the Federal Transit Administration).  Staff will be 
traveling to Washington, DC, several times this winter to meet with legislative staff on 
transit-related issues, including advocacy for the remaining six months of appropriations 
for FY 2013 and restoring the federal transit benefit to support MST’s military 
partnership programs.  Federal dollars continue to be crucial to both operating needs 
(e.g., fuel, wages, etc.) as well as capital project delivery, particularly for the 
replacement of buses, MST’s Bus Rapid Transit (BRT) program, and development of 
transit centers and other infrastructure.  In addition, with MAP-21 being a short, two-
year program, staff will continue participating in discussions with fellow APTA and CTAA 
members regarding funding and program priorities to be included in the next 
transportation authorization legislation. 
 

At the state level, MST will focus on ensuring that essential capital needs are 
funded by advocating for the timely issuance of state transportation bonds approved by 
voters in November of 2006.  MST will continue to monitor the outcome of the 
November 2010 passage of Proposition 22, which was designed to protect funding for 
transit, as well as other local funds, from raids by the state legislature and governor to 
help balance the general fund budget.  Staff will also continue working closely with key 
representatives of Caltrans Division of Mass Transportation to ensure that transit funds 
administered by that agency are distributed to local transit agencies promptly, effectively 
and equitably. 

 
While staff will monitor these important issues in Sacramento as the year 

progresses, MST also intends to seek the passage of specific legislation in 2013 to 
increase its ability to issue bonds in order to meet long-term capital needs.  To that end, 
staff will seek a legislative sponsor for this bill and will endeavor to maintain positive 
working relationships with our state delegation.  In addition, staff will communicate with 
representatives of the Brown Administration to advocate streamlining state administered 
federal grant programs, where appropriate.  This approach would allow federal funds to 
be managed more directly by small urban transit operators who, like MST, already 
receive and manage federal transit grants. 
  



71 
 

 In order to maximize our legislative effectiveness in 2013, MST will continue to 
be involved closely with CTA and Cal-ACT at the state level and APTA and CTAA at the 
federal level. Additionally, MST shares a number of the same legislative objectives as 
TAMC, the Fort Ord Reuse Authority, and the MST member-jurisdictions and has been 
working closely with a number of those agencies on the development of our respective 
FY 2013 legislative programs. 
 
 
Attachment:  Proposed MST 2013 Legislative Program 
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ATTACHMENT 1 
 

MST 2013 Legislative Program 

 
State Issues 

 
1S.  Engage in cooperative support among partner organizations. 
 

a. Support the 2013 Legislative Programs of the California Transit 
Association (CTA) and California Association of Coordinated 
Transportation (CalACT). 

b. Support the 2013 State Legislative Programs for the Transportation 
Agency for Monterey County (TAMC), the Fort Ord Reuse Authority, and 
MST member-jurisdictions. 

c. Support other partner agency legislative efforts where common interests 
exist. 

d. Ensure state legislative efforts are consistent with and coordinated with 
the MST federal legislative program. 

 
2S.  Support transit-related legislation. 
 

a. Introduce legislation that would amend the Public Utilities Code Section 
106061 and 106062 under Part 17 – Monterey Salinas Transit District to 
enable MST to use all forms of revenues and other income, receipts, or 
amounts made available to the district are considered revenues of the 
enterprise for purposes of paying revenue bonds issued by the district with 
the approval of a 2/3 vote of the MST board. 

b. Support legislation and polices that enable transit supportive development. 

c. Introduce and/or support legislation allowing pursuit of “bus on shoulder” 
strategies for congested state highways in Monterey County, the Monterey 
Bay Region, and state-wide. 

d. Introduce and/or support legislation creating pilot programs to fund public 
transit buses and support vehicles with bio-fuel-powered and other 
alternative-powered engines, including hybrids. 

e. Support legislation that increases safety for transit employees and 
customers by increasing penalties against those that commit crimes 
against an operator of a transit vehicle, against the transit riding public, or 
against property of transit agencies. 
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3S.  Encourage the state to restore, preserve and augment transportation and 
transit funding. 
 

a. Oppose any transfer or expenditure of Transportation Development Act, 
Public Transportation Account, Traffic Congestion Relief Fund, and other 
transit funds to state and local agencies for purposes other than those 
specified in the Act and existing transit funding law.  Monitor the effects of 
2010 Proposition 22 and Proposition 26 on transit funding. 

b. Support and advocate for the development of legislation that provides fair 
and equitable transportation program funding and project criteria and 
allocation formulas for funds from transportation and housing bond 
measures that were passed on the 2006 General Election Ballot.  Ensure 
that such legislation maximizes funds for MST and retains the region’s 
authority to decide how to program any new funds.  Work with the 
Governor’s Administration, the Legislature, the California Transportation 
Commission, Caltrans and others in key decision-making processes.  Seek 
bond funding for bus operations, maintenance and administration facilities; 
new bus purchases; transit stations; security improvements to property 
and buses; Intelligent Transportation Systems (ITS); Bus Rapid Transit 
(BRT); and mixed-use transit oriented developments (TODs). 

c. Seek state funding for critical transit capital projects, including but not 
limited to bus operations, maintenance and administration facilities; new 
bus purchases; transit stations; security improvements to property and 
buses; Bus Rapid Transit (BRT); mixed-use transit oriented developments 
(TODs); and other transit facilities. 

d. Support enactment of comprehensive long-term transit funding programs 
to: increase operating revenue; create new transit capital funding 
programs; enact transit-supportive development funding; add revenue 
needed to comply with air quality requirements. 

 
4S.  Support reductions in burdensome legal and/or regulatory requirements. 
 

a. Support exemptions for small operators from financially burdensome new 
legal or regulatory requirements or minimize their impact on small 
operators. 

b. Oppose efforts to mandate benefits or other specific working conditions 
that should more appropriately be addressed through the local collective 
bargaining process. 

c. Monitor ongoing rule-making discussions at the California Air Resources 
Board including AB 32, SB 375 and the states new “Cap and Trade” 
program, and oppose additional regulatory requirements that do not have 
a new, dedicated funding source provided for their implementation.  
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d. Support efforts to streamline state administered federal grant programs to 
allow funds to be administered directly by small urban transit operators 
who already receive and manage federal transit grants, where appropriate.  

 
5S.  Raise MST’s profile and role in state legislative issues. 
 

a. Continue to bring legislators, key Governor Brown staff and others to MST 
for a facilities tour and presentation. 

b. Establish and maintain positive working relationships with newly elected 
state representatives including Governor Brown, Assemblymembers Alejo 
and Stone, and Senators Monning and Canella. 

c. Continue having MST Board and staff participate in transit-related 
meetings with elected representative, key transportation and budget 
committee members and other officials. 

 
Adopted December 17, 2012 



 

76 
 

MST 2013 Legislative Program 
 

Federal Issues 
 

1F.  Engage in cooperative support among partner organizations. 
 

a. Support the 2013 American Public Transportation Association (APTA), 
and Community Transit Association of America (CTAA) Legislative 
Programs. 

b. Support the 2013 Federal Legislative Programs for the Transportation 
Agency for Monterey County (TAMC), the Fort Ord Reuse Authority and 
MST member-jurisdictions. 

c. Support other partner agency legislative efforts where common interests 
exist. 

d. Participate in TAMC efforts to gain funding from the New Starts Program 
for fixed-guideway service within the Monterey Bay region. 

 
2F.  Ensure short-term and long-term transit funding stability and expansion. 
 

a. Support legislation that provides parity between the Federal Transit 
Benefit for parking and transit at a level that is at least equal to that 
established in the American Recovery and Reinvestment Act of 2009 and 
Section 727 of the Tax Relief, Unemployment Insurance Reauthorization, 
and Job Creation Act of 2010 (P.L. 111-312). 

b. To ensure a steady stream of needed vehicle and infrastructure funding 
on an annual basis, seek additional funding for the Federal Transit 
Administration Section 5339 Bus and Bus Facility capital grant program. 

c. Seek federal funding for critical transit projects, including but not limited to 
new buses, bus equipment/facilities, Bus Rapid Transit (BRT), and 
Intelligent Transportation System (ITS) technology. 

d. Seek maximum annual appropriations for transit programs and maintain 
the guaranteed funding levels and “firewalls” established in current 
legislation that match transportation revenue to transportation 
expenditures. 

e. Protect Mass Transit Account funded programs in MAP-21 Authorization 
against recission, sequestration or other financial reductions from attempts 
to solve General Fund imbalance problems with the federal budget.  Seek 
funding from all authorized discretionary and formula funding sources 
including New Freedoms (NF), Small Transit Intensive Cities (STIC), ITS, 
the federal mass transit benefit, homeland security, FTA Section 5309 
(including continuation of the Small Starts and Very Small Starts 
programs), FTA Section 5339, and other programs. 
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f. Participate in planning, discussions and negotiations for the next federal 
transportation reauthorization and support the APTA Recommendations 
on Federal Public Transportation Authorizing Law. 

g. In the next federal reauthorization legislation, stabilize and increase 
transportation funding sources in light of the depletion of the federal 
highway trust fund and transit trust fund. 

h. Support California receiving its fair share of its contribution to federal 
transportation funding. 

i. Oppose efforts to place reduce or limit federal formula or discretionary 
transit funds. 

j. Promote Intelligent Transportation System (ITS) programs and research, 
as a cost-effective means of addressing transportation needs. 

k. Seek additional funding for elderly and disabled transportation, including 
the FTA Section 5310 elderly and disabled transit capital funding program 
and the New Freedoms Program. 

l. Oppose any efforts to shift current, expanded, or new transit funds or fuel 
taxes/fees to non-transportation programs or projects. 
 

m. Include transit capital and operating funds as part of any further potential 
economic stimulus and jobs bills that may be proposed and relieve local 
agencies from funding match requirements. 

 
 

3F.  Support reductions in burdensome legal and/or regulatory requirements. 
 

a. Encourage legislative and regulatory efficiency. 

b. Work to streamline regulations and improve the ability of local and 
regional agencies to plan and deliver transportation projects and services 
in a timely, cost-effective manner.  

 
 

4F.  Raise MST’s profile and role in federal legislative issues. 
 

a. Continue to bring legislators, key staff and other federal stakeholders to 
MST for a facilities tour and presentation. 

b. Continue having MST Board and staff participate in transit-related 
meetings with federal elected representatives, key transportation and 
budget committee members and other officials. 

 
 

Adopted December 17, 2012 
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Agenda # 12-1 

December 17, 2012 Meeting 

 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO 
 
Subject: Monthly Report – October, 2012 
  

Attached are the most recent monthly statistics and the reports from the 
Administration and Operations/Maintenance Departments.  

 
I attended the American Public Transit Association (APTA) Annual Conference in 

Seattle,WA, September 28 – October 2 where I attended meetings of the APTA Board of 
Directors and participated in meetings of variety of standing committee including the small 
transit operators, legislative, mobility management , and bus-paratransit CEO’s. 

 
I led a session on creative ridership initiatives and attended sessions regarding the 

implementation of new transit authorization laws, and federal partnerships for sustainable 
communities.  I also attended a products and services showcase which introduced me to 
many new products and technologies. 

 
During the month I had MST orientation meetings with Dr. Ochoa, President of f Cal 

State University Monterey Bay; Dr. Llewellyn, President of  Hartnell College, Maura 
Twomey the new executive Director of AMBAG. I also conducted an orientation meeting 
with new Carmel City Council member Carrie Thies and an MST update meeting with 
Mayor Pendergrass of Sand City.  

 
I also attended coordination meeting with the Debbie Hale, Executive Director of 

TAMC, and attended multiple meetings with City of Monterey staff related to the ongoing 
construction of the JAZZ BRT line.  I also attended the city of Seaside and Del Rey Oaks 
city council meetings to discuss reimbursement of taxi start up fees in my role as 
administrator of the Regional Taxi Authority. 

 
Finally, I participated in negotiations with the County of Monterey and Monterey-

Salinas Transit District sub committees regarding outstanding claims related to Whispering 
Oaks development. 

 
Attachment #1 – Operations Department Report October, 2012 
 
Attachment #2 – Facilities & Maintenance Department Report October, 2012 
 
Attachment #3 – Administration Department Report October, 2012 
  

  
PREPARED BY: _______________________________ 
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ATTACHMENT 1 
 
December 3, 2012  
 
 

To:         M. Hernandez, Assistant General Manager / C.O.O.  
 
From:     R. Weber, Director of Transportation Services 
 
Cc: MST Board of Directors 
 

Subject:  Transportation Department Monthly Report  October 2012 

 

 
FIXED ROUTE BUS OPERATIONS: 
 
System Wide Service: (Fixed Route & DART Services): 
 
Preliminary boarding statistics indicate that ridership decreased by 4.56% in October 2012, 
(359,319), as compared to October 2011, (376,475). Fiscal year-to-date, this represents an 
8.10% decrease in passenger boardings for the same period last year. 
 
Productivity increased from 16.6 passengers per hour (October 2011), to 17.3 PPH in October 
of this year. 
 
Trolley Services:  
 
MST CSUMB “OTTER” Trolley: The service transported 1,901 passengers in October of this 
year – representing an 80.36% increase from October of 2011. (1,054). Year to date, boardings 
on this service have increased by 68.54% over last year. 
 
Supplemental / Special Services: 
 

 Board Meeting Shuttle: 2 Passenger Boardings 
 Line 23 Supplement Service (County Health Department – Symposium – Hartnell 

College): 84 Passengers. 
 Special Services to / from the Monterey Bay Aquarium: 159 Passenger Boardings 

 
System Wide Statistics: 
 

 Ridership: 359,319 
 Vehicle Revenue Hours: 20,750 
 Vehicle Revenue Miles: 358,531 
 System Productivity: 17.3 Passengers Per Vehicle Revenue Hour 
 Scheduled One-Way Trips: 31,661 

 
Time Point Adherence: Of 117,410 total time-point crossings sampled for the month of 

October, the TransitMaster system recorded 23,085 delayed arrivals to MST’s published time-
points system-wide. This denotes that 80.34% of all scheduled arrivals at published time-points 
were on time. (See MST Fixed-Route Bus ~~ On Time Compliance Chart FY 2013.) 
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Service arriving later than 5 minutes beyond the published time point is considered late. The on-
time compliance chart, (attached), reflects system wide “on-time performance” as a percentage 
to the total number of reported time-point crossings. 
 
Trips With 10 or More Standees: There were seventy four (74) reported trips with 10 or more 
standees for the month of October. (See Operations Summary report for further information) 
 
Cancelled Trips: As listed below, there were a total of forty six (46) cancelled trips for the 
month of October for both directly operated and contracted services. 
 

Reason MST MV Transportation % Of All Missed 

Employee Error 1  2.17% 

Mechanical 2 4 13.04% 

Passenger Disturbance 1  2.17% 

Staffing Shortage 8  17.39% 

Traffic 30  65.22% 

Totals 42 4 100% 

 
Note: The overwhelming majority of the cancelled trips due to traffic occurred on the Jazz A & B 
lines. (Construction along the Fremont / Lighthouse corridors.) 
 
Documented Occurrences: MST Coach Operators are required to complete an occurrence 
report for any unusual incident that occurs during their work day. The information provided 
within these reports is used to identify trends, which often drive changes in policy or standard 
operating procedures. The following is a comparative summary of reported incidents for the 
month(s) of October 2011 and 2012: 
 

Occurrence Type 
October-

11 
October-

12 

Collision: MST Involved 6 11 

Medical Emergency 3 2 

Object Hits Coach 0 0 

Passenger Conflict 11 13 

Passenger Fall 3 3 

Passenger Injury 1 2 

Employee Injury 2 0 

Other 3 5 

Near Miss 0 2 

Unreported Damage 0 0 

Fuel / Fluid Spill 1 1 

Total Occurrences 30 39 

 
CONTRACTED SERVICES: 
 
MST RIDES ADA / ST Paratransit Program: 
 

Preliminary boarding statistics for the MST RIDES program reflect that for the month of October 
there were 10,220 passenger boardings. This represents a 4.21% increase in passenger 
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boardings from October of 2011, (9,807). Fiscal year-to-date, this represents a 1.39% increase 
in passenger boardings for the same period last year. 

 
 For the month of October, 84.24 % of all scheduled trips for the MST RIDES Program 

arrived on time, increasing slightly from 83.48 % in October of 2011. (See MST RIDES 
~~ On Time Compliance Chart FY 2013.) 

 
 Productivity for October of this year was at 2.03 passengers per hour, increasing slightly 

from 1.90 in October of 2011. 
 
COMMUNICATIONS CENTER: 
 
In October, the Communications Center summoned public safety agencies on eleven (11) 
separate occasions to MST’s transit vehicles and facilities: 
 

Agency Type Incident Type Number Of Responses 

Police Passenger Incident / Other 7 

Emergency Medical Services Medical Emergency 4 

 
Robert Weber 

 
 
 
ATTACHMENTS: 

 
MST Fixed-Route Bus ~~ On Time Compliance FY 2013 

 
MST Fixed-Route Bus ~~ Boarding Statistics FY 2013 
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October 2012

Data Sampled: 89.0%
MST FIXED ROUTE

ON-TIME COMPLIANCE FY 2013

FY 12 FY13 FY13 FY13

ON-TIME  TIME POINT DELAYED ARRIVALS  ON-TIME

MONTH PERFORMANCE COUNT 5 + MINUTES PERFORMANCE

Jul 85.60% 112,901 16,924 85.01%

Aug 82.73% 118,703 23,061 80.57%

Sept 80.32% 103,589 23,236 77.57%

Oct 81.41% 117,410 23,085 80.34%

Nov 82.72%

Dec 84.35%

Jan 87.15%

Feb 85.72%

March 87.51%

April 85.42%

May 83.09%

June 84.32%

Total N/A 452,603 86,306 N/A

YTD Average 82.52% 113,151 21,577 80.87%
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MST FIXED ROUTE BOARDINGS
FY 2013 Monthly Boardings 

MONTH     FY 2011     FY 2012     FY 2013 % CHANGE

July 406,623 412,265 376,143 -8.76%

Aug 429,204 449,737 412,721 -8.23%

Sep 418,155 418,519 374,624 -10.49%

Oct 386,961 376,475 359,319 -4.56%

Nov 343,922 336,982

Dec 311,123 303,533

Jan 319,097 300,008

Feb 321,023 335,131

Mar 358,403 352,760

April 337,070 349,659

May 364,594 359,081

June 375,977 356,688

TOTAL 4,372,152 4,350,838 1,522,807

YTD Avg. 410,236 414,249 380,702 -8.10%

YTD Comparison 1,640,943 1,656,996 1,522,807 -8.10%

* Preliminary
Boardings are inclusive of all On Call, Trolley, & Fixed Route Services
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VEHICLE VEHICLE TOTAL

TOTAL REVENUE REVENUE BOARDINGS

EMPLOYEES OPERATING COST MILES HOURS (UNLINKED TRIPS)

MONTH FY 2012 FY 2013 FY 2012 FY 2013 FY 2012 FY 2013 FY 2012 FY 2013 FY 2012 FY 2013

JUL 248.0 239.0 $2,235,897 $2,077,305 384,558 331,733 24,255 20,744 412,265 376,143
AUG 247.0 238.0 $2,468,451 $2,530,163 398,293 346,018 25,072 21,691 449,737 412,261
SEP 247.0 237.0 $2,546,233 $2,283,628 364,818 332,918 22,733 19,508 418,519 374,624
OCT 246.0 236.0 $2,699,738 $2,248,167 348,283 358,531 21,791 20,750 363,043 359,095
NOV 245.0 $2,461,771 325,718 20,415 336,982
DEC 245.0 $2,970,950 343,596 21,498 303,533

SUBTOTAL $15,383,040 2,165,266   135,764  2,284,079  
JAN 246.0 $2,548,070 340,723 21,204 300,008

FEB 245.0 $2,365,990 341,628 20,589 335,131

MAR 243.0 $2,447,505 371,888 22,324 352,760
APR 239.5 $2,393,934 354,627 21,074 346,096
MAY 241.0 $2,387,915 345,334 18,131 359,081

JUN 241.0 $2,072,600 329,001 20,326 356,688

TOTAL         -         - $29,599,054 $9,139,263 4,248,467 1,369,200 259,412 82,693 4,333,843 1,522,123

AVERAGE 244.5 237.5 $2,466,588 $2,284,816 354,039 342,300 21,618 20,673 361,154 380,531

VEHICLE COST/

REVENUE HRS/ REVENUE BOARDINGS/ BOARDINGS/ UNLINKED

EMPLOYEE HOUR REVENUE MILE REVENUE HOUR TRIP

MONTH FY 2012 FY 2013 FY 2012 FY 2013 FY 2012 FY 2013 FY 2012 FY 2013 FY 2012 FY 2013

JUL 97.8 86.8 $92.18 $100.14 1.07 1.13 17.0 18.1 $5.42 $5.52
AUG 101.5 91.1 $98.45 $116.65 1.13 1.19 17.9 19.0 $5.49 $6.14
SEP 92.0 82.3 $112.01 $117.06 1.15 1.13 18.4 19.2 $6.08 $6.10
OCT 88.6 87.9 $123.89 $108.35 1.04 1.00 16.7 17.3 $7.44 $6.26
NOV 83.3 $120.59 1.03 16.5 $7.31
DEC 87.7 $138.20 0.88 14.1 $9.79

SUBTOTAL
JAN 86.2 $120.17 0.88 14.1 $8.49
FEB 84.0 $114.92 0.98 16.3 $7.06
MAR 91.9 $109.64 0.95 15.8 $6.94
APR 88.0 $113.60 0.98 16.4 $6.92
MAY 75.2 $131.70 1.04 19.8 $6.65

JUN 84.3 $101.97 1.08 17.5 $5.81

TOTAL           

AVERAGE 84.1 87.0 $105.16 $110.52 1.10 1.11 17.7 18.4 $6.83 $6.00

Note - All statistics include contracted-out service.
            * - Preliminary data for current year.

Service Efficiency Cost Efficiency Service Effectiveness Measures Cost Effectiveness

COST/

MST FIXED ROUTE BUS Program
Comparative Statistics

FY 2012 - FY 2013

INPUT of Resources OUTPUT END PRODUCT
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Did Not Operate

MONTH FY2011 FY2012 FY2013  % CHANGE

Jul

Aug 368 460 25.00%

Sep 1,010 1,738 72.08%

Oct 1,054 1,901 80.36%

Nov 940

Dec 573

Jan 652

Feb 1,778

Mar 1,190

Apr 2,372

May 1,473

Jun

11,410 4,099

811 1,089 34.27%

2,432 4,099 68.54%

 

MST CSUMB "OTTER" TROLLEY
FY 2013 Monthly Boardings 

Total Ridership

YTD Average

YTD Comparison
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MST RIDES

ON TIME COMPLIANCE FY - 2013

MONTH FY 12 FY 13

Jul 84.47% 87.30%

Aug 84.92% 83.13%

Sept 83.95% 81.93%

Oct 83.48% 84.24%

Nov 84.62%

Dec 86.36%

Jan 87.73%

Feb 83.61%

March 83.00%

April 85.10%

May 87.22%

June 86.97%

YTD Average 84.21% 84.15%
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MONTH FY 2011 FY 2012 FY2013  % CHANGE

Jul 8,663 8,665 9,302 7.35%

Aug 8,794 9,638 9,848 2.18%

Sep 9,354 9,718 8,982 -7.57%

Oct 9,189 9,807 10,220 4.21%

Nov 8,900 9,485

Dec 8,626 8,874

Jan 8,253 9,225

Feb 8,155 10,022

Mar 9,266 10,440

Apr 8,739 9,788

May 8,720 10,592

Jun 8,793 9,534

105,452 115,788 38,352

9,000 9,457 9,588 1.39%

36,000 37,828 38,352 1.39%

 

MST RIDES Program
Monthly Boardings 

Total Ridership

YTD Average

YTD Comparison
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VEHICLE VEHICLE TOTAL 

TOTAL REVENUE REVENUE BOARDINGS

EMPLOYEES OPERATING COST MILES HOURS (UNLINKED TRIPS)

MONTH FY 2012 FY 2013 FY 2012 FY 2013 FY 2012 FY 2013 FY 2012 FY 2013 FY 2012 FY 2013

JUL 46.0 48.0 $220,118 $273,154 83,056 86,716 4,428 5,085 8,665 9,302
AUG 46.0 50.0 $217,185 $296,671 87,416 90,898 5,210 5,175 9,638 9,848
SEP 46.0 50.0 $217,506 $274,339 87,833 85,758 4,972 4,150 9,718 9,253
OCT 46.0 50.0 $237,001 $278,526 91,668 103,260 5,160 4,580 9,807 10,222
NOV 54.0 $221,259 76,581 4,534 9,483
DEC 55.0 $224,592 84,841 4,894 8,874

SUBTOTAL $1,337,661 511,395 29,198 56,185

JAN 55.0 $198,658 83,948 4,860 9,225

FEB 55.0 $222,262 90,154 5,091 10,022

MAR 55.0 $230,044 95,058 5,233 10,440

APR 55.0 $222,174 89,013 5,070 9,788

MAY 55.0 $256,448 93,776 5,574 10,592

JUN 55.0 $201,171 86,770 5,095 8,793

TOTAL 330        198        $2,668,418 1,122,690     1,050,114 366,632      60,121 18,990    115,045 38,625     

AVERAGE 51.9 49.5 $222,368 $280,673 87,510 91,658 5,010 4,748 9,587 9,656

VEHICLE COST/

REVENUE HR/ REVENUE BOARDINGS/ BOARDINGS/ UNLINKED

EMPLOYEE HOUR REVENUE MILE REVENUE HOUR TRIP

MONTH FY 2012 FY 2013 FY 2012 FY 2013 FY 2012 FY 2013 FY 2012 FY 2013 FY 2012 FY 2013

JUL 96.3 105.9 $49.71 $53.72 0.10 0.11 2.0 1.8 $25.40 $29.37
AUG 113.3 103.5 $41.69 $57.33 0.11 0.11 1.8 1.9 $22.85 $30.13
SEP 108.1 83.0 $43.75 $66.11 0.11 0.11 2.0 2.2 $22.38 $29.65
OCT 112.2 91.6 $45.93 $60.81 0.11 0.10 1.9 2.2 $24.17 $27.25
NOV 84.0 $48.80 0.12 2.1 $23.33
DEC 89.0 $45.89 0.10 1.8 $25.31

SUBTOTAL
JAN 88.4 $40.88 0.11 1.9 $21.53
FEB 92.6 $43.66 0.11 2.0 $22.18
MAR 95.1 $43.96 0.11 2.0 $22.03
APR 92.2 $43.82 0.11 1.9 $22.70

MAY 101.3 $46.01 0.11 1.9 $24.21

JUN 92.6 $39.48 0.10 1.7 $22.88

TOTAL           -           - - -          -          -           -           -           -           -

AVERAGE 96.5 95.9 $46.55 $59.12 0.11 0.11 1.9 2.0 $24.60 $29.07

Note - All statistics include contracted-out service.
* - Preliminary Data

MST RIDES Program
Comparative Statistics

FY 2012 - FY 2013

INPUT of Resources OUTPUT END PRODUCT

Service Efficiency Cost Efficiency Service Effectiveness Measures Cost Effectiveness

COST/
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ATTACHMENT 2  
 
  
 November 30, 2012 
 
To:      Carl G. Sedoryk, General Manager/CEO 
 
From:     Michael Hernandez, Assistant General Manger/COO  
 
Subject:  Monthly Maintenance Report for October 2012  
  
 This monthly report summarizes information about fuel prices and the activities of 
the Maintenance/Facilities Departments during the month of October.  Detailed statistical 
information is also attached.   
  
 
Fuel Prices: 
 

Budget:  
Diesel: $3.60 
Gas.     $4.00 

Oct.     
Low 

Oct.          
High 

Sept. 
Average 

Oct. 
Average 

% 
Change  

Diesel: $3.48  $3.80  $3.70  $3.64  -1.6% 

Gasoline: $3.49  $4.32  $3.90  $3.97  1.8% 
 
 

Fleet Status: 
 

Road Call Rate Goal: 
7,000 Miles 

Miles 
Between 

Road Calls: Operating Cost  Per Mile: 

October: 15,545 October: $1.21  

FY2013 - Year to Date:  16,115 FY2013 - Year To Date: $1.18  
 
 

Comments:  
 
 In October there were a total of 21 road calls of which 16 were maintenance 
related.  The highest road call category was for exhaust/emission issues.  The computer 
server for the AssetWorks system, MST’s maintenance management software system, 
went down for two and a half days in October impacting fleet data and slowing work 
efforts.  Scheduled preventative maintenance intervals fell below the 80% target due to 
staff shortages, department reorganization/staffing changes, and impacts from the server 
loss.  Steps have been taken to insure preventive maintenance is above the 80% target 
for November.  
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 The new security gate at CJW went into service on October 2nd.  The remaining 
security project components include finalizing new cameras and installing sensors on the 
MST fleet to automatically open the gate when vehicles approach.   
 
 Construction along the BRT route continued during the month of October, including 
construction at numerous Fremont St., Lighthouse Avenue and Foam St. locations.  
Facilities staff repaired the TDA bus wash, which was out of service for two days.  
        
 
 

       Michael Hernandez 
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ATTACHMENT 3 
 
Date: December, 2012 
 
To:         C. Sedoryk, General Manager/CEO 
 
From:    Hunter Harvath, Assistant General Manager Finance & Administration; Mark 

Eccles, Director Information Technology; Kathy Williams, General Accounting 
Manager; Kelly Halcon, Director of Human Resources/Risk Management;  Tom 
Hicks, CTSA Manager; Sonia Bannister, Office Administrator; Zoe Shoats, 
Marketing Analyst 

 
Subject:  Administration Department Monthly Report October, 2012 
 
 The following significant events occurred in Administration work groups for the 
month of October 2012: 
 
Human Resources 
 
 A total employment level for October 2012 is summarized as follows: 
 

Positions Budget FY13 Actual Difference 

Coach Operators / Trainees 138 125 -13 

C/O on Long Term Leave * 2* 0 -2 

Coach Operators Limited Duty 2 0 -2 

Operations Staff 25 25 0 

Maintenance & Facilities 43 39 -4 

Administration (Interns 2 PT) 22 21.5 -0.5 

Total  232 210.5 -21.5 

 
*Total budget numbers to not include the C/O on Long Term Leave as those 

numbers are already reflected in the Coach Operators/Trainees number.  
 

 
October Worker’s Compensation Costs 

 
 

Indemnity (paid to employees) $22,711.55 

Other (includes Legal) $3,946.99 

Medical includes Case Mgmt,UR, Rx & PT $14,700.56 

TPA Administration Fee $4,000.00 

Excess Insurance  $5,550.08 

Total Expenses  $50,909.18 

Reserves $1,354,499.03 

Excess Reserved ($374,493.50) 

# Ending Open Claims 49 
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Training  
 

Description Attendees 

Annual VTT Training 15 

 
 
Risk Management Update  
                                                                        October 2012       October 2011 

Preventable          Preventable 

Description Yes No Yes No 

Vehicle hits Bus 0 1 0 1 

Bus hits object 2 0 2 0 

TOTAL 2 1 2 1 

 

 
 
During the month of October 2012 there were 2 preventable collisions.   
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There were no claim recoveries during this period and no claims paid. 
 
Customer Service Update 
 

Service Report Type Oct ‘12 % 
 

Oct ‘11 % 

      Valid     

Employee Compliment 5 9.60% 4 3 3.60% 

Service Compliment 0 0.0% 
 

0 0.00% 

      Improper Employee Conduct 3 5.80% 
 

18 21.70% 

Improper Driving 6 11.50% 1 11 13.30% 

Request To Add Service 3 5.80% 
 

2 2.40% 

Late Arrival 0 0.00% 
 

6 7.20% 

No Show 5 9.60% 3 9 10.80% 

Fare/Transfer Dispute 1 1.90% 
 

7 8.40% 

Passed By 2 3.80% 1 7 8.40% 

Inaccurate Public Information 1 1.90% 
 

4 4.80% 

Passenger Injury 0 0.00% 
 

1 1.20% 

Bus Stop Amenities 3 5.80% 
 

1 1.20% 

Service Schedule 2 3.80% 
 

1 1.20% 

Early Departure 4 7.70% 1 4 4.80% 

Agency Policy 1 1.90% 1 1 1.20% 
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Unsafe conditions 0 0.00% 
 

3 3.60% 

ADA Compliance 2 3.80% 2 0 0.00% 

Passenger conduct 0 0.00% 
 

2 2.40% 

Overcrowding 1 1.90% 
 

1 1.20% 

Service Other 11 21.20% 1 0 0.00% 

Employee Other 2 3.80% 1 0 0.00% 

Off Route 0 0.00% 
 

1 1.20% 

Service other 0 0.00% 
 

1 1.20% 

      

 
52 100.00% 

 
83 100.00% 

 
Of the five “Employee Compliment” reports received in October, two were for 

MST contracted service. 
 

 Mr. King (passenger) complimented MV Coach Operators Maria and Norma. 
They are both excellent and gentle drivers. Being in a wheelchair, he 
appreciates them both being cautious and gentle when going over speed 
bumps and potholes. 
 

 Ms. Geri Ann complimented a female MV coach operator for going out of her 
way to help her feel better about a scheduling error that caused her to miss 
her doctor’s appointment. 

 

 Ms. Harlan (passenger) complimented Coach Operator R. Reyes for helping 
her with the baggage at the Amtrak station. 

 

 Mr. Gaddy (passenger) complimented Coach Operator Corona for the way he 
handled an unruly passenger. 

 

 Ms. Mendoza (passenger) complimented Coach Operator W. Casey for the 
way he handled the coach in avoiding a possible collision with a vehicle that 
ran a red light. 

 
Of the two “Passed By” reports that were submitted by customers in October, 

staff investigations found that one was a valid complaint. A mother and son were waiting 
at the stop and they were passed by.  

 
Of the four early departure reports that were submitted by customers, one 

incident was found to be valid. One involved line 91 leaving Pacific Meadow earlier than 
time posted.  
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Finance Update 
 
General Accounting 
 
 During the month of October, staff continued to work on deadlines relating to 
financial reporting.  Staff continues to work on financial statements on a regular basis.  
Staff attended a Jet Report training class in Phoenix to enhance reporting out of our 
financial system 
 
Payroll/Accounts Payable 
 
 Payroll and Accounts Payable continue their duties and meeting their deadlines. 
 
Grants/Compliance 
 
 During the month of October, staff attended an AMBAG Census 2012 workshop 
and began the transition into the role of MST’s Americans with Disabilities Act (ADA) 
Compliance Officer.  Staff began working with WAVE Technologies to begin planning 
the implementation of the Wireless Power Transfer (WPT) electric trolley project. 
 
Purchasing/Inventory 
 
 Staff is continually trying to keep track of costs of inventory and alternate 
methods of securing what is necessary while attempting to lower costs. Staff is currently 
negotiating contracts, issuing RFP’s and IFB’s as needed for various projects that MST 
requires.  Currently the RFP for purchased transportation is out to bid this month. 

 
IT Update 
 
 Staff configured the Trapeze ITS Transitmaster system. Staff continued to 
monitor and configure software and hardware for the Trapeze Enterprise Asset 
Management (EAM) Maintenance system. Staff continued to support and monitor the 
Serenic Navision Financial system. Staff continued to configure data for the GIRO 
DDAM Timekeeping system. Staff updated software components of MST workstations. 
Staff continued developing functionality of the Customer Service and RIDES databases. 
Staff kept the MST web page updated and made the appropriate changes as required. 
  
 Staff continued to support MST staff as needed, proactively ensuring MST staff 
was supported fully with their IT needs. 
 
Marketing and Sales Update  
 

Published news stories include: “MST: 40 years of growth” (Monterey County 
Business Council’s Friday Facts, 10/5/12); “Otter Trolley: Getting students around 
campus in fashion” (The Otter Realm, 10/5/12); “Pain at the pump: Is public 
transportation the answer?” (KION, 10/5/12); “MST hands out cupcakes for 40th” 
(Monterey County Herald, 10/5/12); “Columbus Day closures in the South Bay” 
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(MercuryNews.com, 10/8/12); “District 1 supervisor candidates eager to contrast their 
visions” (Monterey County Herald, 10/17/12); MST Trolley story covering 20th 
anniversary (KION, 10/22/12); “Monterey-Salinas Transit adds a little “jazz” to their 
rides” (KION, 10/26/12); “High-end hotels, dining in Napa among expenses submitted 
by Monterey County public officials” (Monterey County Herald, 10/29/12); “More taxi 
companies operating at airport” (Monterey County Herald, 10/31/12). 
 
 Press releases sent include: “MST’s seen growth in 40 years” (10/3/12); 
“Peninsula’s free waterfront trolley cuts congestion, emissions, by moving two million 
passengers in first 20 years” (10/22/12). 
 
 Marketing activities: Distributed cupcakes to passengers at Monterey Transit 
Plaza and Salinas Transit Center for MST’s 40th anniversary on Monday, October 8, 
2012; made modifications to Line 23 Salinas - King City schedule and informed 
passengers with onboard notices and an updated schedule online; distributed Line 55 
Monterey - San Jose brochures to CSUMB; set-up and staffed a table at The 
Independent marketplace in Sand City to inform passengers of MST’s recent projects; 
began work on 2012 annual report to include compiling story ideas, determining a 
design direction and scheduling interviews for story content; sent Line 55 San Jose 
brochures to San Jose Diridon Station; updated signage at Marina Transit Exchange 
with new hours of operation; served on Monterey County Convention & Visitor’s 
Bureau’s Marketing Committee; managed MST website content and Facebook page; 
coordinated delivery of printed promotional materials. 
 
Mobility Programs Update 
 
 The CTSA Manager procured office space in Salinas with the Alliance on Aging, 
at 247 South Main Street, for the MST Mobility Satellite Office.  This office will allow 
people applying for MST RIDES certification, who also live in Salinas or the Salinas 
Valley, to reduce their travel time and distance by receiving RIDES assessment 
services in Salinas rather than Monterey.  This office will also provide local Travel 
Training services provided by MST Mobility Specialist and Navigators. 
 
 For the month of October, volunteer MST Navigators provided shopping 
assistance for senior customers by carrying grocery bags on and off Line 92 for a total 
of 12 hours.  Further, Navigators staffed host centers at Pacific Meadows, Sally Griffin 
Center, Scholze Park Center and Carmel Foundation to answer questions about using 
MST’s fixed-route, RIDES and taxi voucher services.  The CSUMB intern assisted with 
administrative duties related to the RIDES program and volunteered 26 hours for that 
purpose.   
 
 Mobility Specialists continued group travel training exercises.  Utilizing the MST 
Navigators, group training trips were guided from local host centers out to select 
locations in the fixed-route system.  They also continued outreach to the Montecito 
senior living community in East Salinas and secured this site as a new “Host Center” to 
continue signing up new participants for the Senior Taxi Voucher Program.  
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October Mobility Specialists Activities Report TOTAL PREVIOUS YTD 

Total person trained (including RIDES assessments): 58 649 707 

Total # people contacted during public presentations: 12 672 684 

Total persons otherwise contacted: 143 232 375 

Total volunteer Navigator service hours: 38 505 543 

 

October RIDES Certification Program Report 

New applications received 48 

Recertification applications received 26 

Incomplete applications 10 

Approved applications 74 

Applications denied 1 

Certifications deactivated 109 

Total active customers 2960 

 
Planning Update 
 
 During the month of October, staff fine tuned the fall service change, which was 
implemented at the beginning of September and contained numerous schedule and 
route adjustments primarily focused in the Salinas community as well as along the 
Monterey Peninsula with the new JAZZ lines.  Staff began planning for the next 
schedule change set for January 2013, focusing on efforts to retime the Line 24 Carmel 
Valley Grapevine Express to improve on-time performance.  Staff continued planning 
and construction efforts on the JAZZ Fremont/Lighthouse Bus Rapid Transit program 
with a particular focus on issues related to Lighthouse Avenue.   
 
 Staff continued working with MST’s military partners at the Presidio of Monterey, 
Naval Postgraduate School and Fort Hunter Liggett on improving transportation 
services to these facilities as well as the new automated ticket machine installation 
initiative currently under way to accommodate the Department of Defense’s new federal 
transit benefit distribution program.  Staff continued planning and implementation efforts 
with Monterey Bay Aquarium Staff on its “Free to Learn” program offering free 
admission and transportation to minority and disadvantaged residents of the Salinas 
Valley and Pajaro Valley.  Staff participated in an ad-hoc committee meeting with 
representatives of the County of Monterey and MST Board of Directors to discuss 
potential reimbursement terms with regards to the cancelled Whispering Oaks project.  
Staff met with a representative of Salinas Union school district to discuss transportation 
options for students.  Staff met with representatives of Monterey Peninsula College to 
discuss ways to enhance transit service at the facility and convened with counterparts at 
TAMC, FORA, Monterey County, and city of Salinas for our annual legislative program 
coordination meeting. 
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 Staff continued the planning phase for the electric trolley project with team 
partners in Utah and met with counterparts at Santa Cruz Metropolitan Transportation 
District to share strategies, issues and experiences regarding our respective transit 
agencies.  Staff met with representatives of Rabobank to discuss potential long-term 
and near-term capital financing options for buses, property and infrastructure.  Staff 
attended regular meetings of TAMC, AMBAG, Workforce Investment Board, Monterey 
County Business Council, and made a presentation to the Pacific Grove City Council on 
MST’s senior discount taxi voucher program.  Also in October, staff hosted an MST 
information booth at the Independent Marketplace in Sand City promoting alternative 
transportation and MST’s JAZZ Bus Rapid Transit program and traveled to Sacramento 
to participate in a meeting of Finance & Management Committee the California Transit 
Association and to meet with a legislative staffer for incoming State Senator Bill 
Monning.   
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Agenda # 12-2 

December 17, 2012 Meeting 

 

Monterey-Salinas Transit 
Washington, D.C. Office  

 

 

December 10, 2012 

 

TO: Carl Sedoryk 

 

FROM: Thomas P. Walters 

 

The following report summarizes recent actions taken on behalf of Monterey-Salinas Transit. 

 

 Provided advanced logistical support for MST lobbying trip. 

 

 Arranged and participated in meetings for Washington, DC, advocacy by MST staff. 

 

 Contacted Senate Finance Committee staff to discuss legislation to extend tax code 

provisions.  Briefed on impact of legislation on MST and proposals for inclusion in future 

tax reform legislation. 

 

 Represented MST at APTA Washington Area Transit Industry Representatives Task 

Force meeting to coordinate lobbying efforts. 

 

 Advised on advocacy strategy for Federal agenda and additional lobbying opportunities. 

 

 Provided updates to MST on transportation and appropriations legislation. 

 

TPW:dwg 
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Agenda # 12-3 
December 17, 2012 Meeting 

 
To:  Board of Directors 

From:   Carl Sedoryk, General Manager/CEO  

Subject:  State Legislative Advocacy Update 

With the State legislature out of session during the month of November, staff 
concentrated state advocacy efforts working with the California Transit Association 
federal transportation authorization task force.  The goal of this task force is to develop 
state-wide principles for both the implementation of the current federal transportation 
funding authorization bill Moving Ahead for Progress in the 21st Century (MAP-21), and 
to develop advocacy principles for any  successor authorization bills. 

 
Staff held several meetings with staff of State Senator Bill Monning regarding the 

Monterey-Salinas Transit Bond Act, and staff met with State Assembly member Mark 
Stone to provide an introduction to Monterey-Salinas Transit and to discuss legislation 
to allow bus-on-shoulder projects within the state of California. 

 
Staff also met with CalTrans officials to discuss implementation of MAP-21 

capital funding programs. 
 

 

PREPARED BY: _________________________ 

 

 

 

 

 

 

 

 



124 
 

Blank Page 

 

 

 

 



125 
 

Agenda # 12-4 
December 17, 2012 Meeting 

 

     
 

 Dec 1, 2012 
 
To:  Carl Sedoryk    
 
From:  Mark Eccles, Director of Information Technology 
 
Subject: TRIP REPORT 
  
 I travelled to Palm Springs, California to attend the California Transit 
Association (CTA) Fall Conference and Expo from November 7th through November 
9th, 2012.The primary reason for my attendance was as a member of the CTA 
Information Technology (IT) Task Force, which was created by the CTA Executive 
Committee last year.  

The Task Force members were at the conference to present our findings and 
determine whether there was a need to create a full CTA IT Committee. The CTA 
Executive Committee did approve the creation of the full IT Committee  

The task of the IT Committee is to coordinate technology needs and 
requirements between other Transit agencies throughout California. 
 

During my visit, I also attended CTA workshops as well as the Expo. 
 
  

Mark Eccles 
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October 31, 2012 

 
 
To:  Carl Sedoryk    
 
From:  Kathy Matthews 

General Accounting and Budget Manager 
 
 

 
Subject: TRIP REPORT 
  

On October 16 to 18, I traveled to Phoenix to attend training on the Jet 
Reports function within our Navision system.  Jet Reports is an add-on to Excel for 
systems under the Microsoft Dynamics name.  This enables staff to pull data and 
write reports from the Navision system that otherwise would not be able to. 

 
This course was a 3 day classroom style so this enabled increased learning 

and hands on computer training. 
 
 
 
 

   Kathy Matthews 
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December 5, 2012 
 
To:  Carl Sedoryk, General Manager/CEO    
 
From:  Michael Hernandez, Assistant General Manager/COO 
 
Subject: TRIP REPORT – CTA Annual Conference  
  

I attended the annual California Transit Association conference in Palm 
Springs on November 7-9.  At the conference I attended several sessions, including 
the following: 

 The Maintenance Committee meeting  

 The Opening General Session  

 California Zero-Emission Bus Progress Reports  

 The Challenges of Transit Fleet Maintenance  

 Transit Bus Technical Innovation  

 Innovations for Improved Safety  

 Interactive Roundtable – Bus Axel Weight Issue 

 The Vendor Product Display 
 
At the conference I was able to meet with several bus vendors with whom 

MST currently has, or will soon have vehicles on the assembly line and to meet with 
MCI regarding maintenance issues related to the MCI fleet.   

 
I was a speaker at the “Challenges of Transit Fleet Maintenance” session and 

reported on the status of an MST research project selected by the Transit 
Cooperative Research Program to study maintenance technician staffing levels for 
transit fleets.   

 
I also presented at the “Innovations for Improved Safety” session, providing a 

review of MST’s safety improvements for which we were recognized by the American 
Public Transit Association (APTA) as the recipient of the 2012 Annual APTA Safety 
Award.  

  
The conference was excellent and provided an opportunity to meet with 

several other vendors, learn about the current status of axel weight issues, and 
network with individuals from other transit properties.   
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