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1. EXECUTIVE SUMMARY

MontereySalinas Transitretained Moore & Associates tadentify solutions which

address existing and future access and mobility issugeeicommunities within the

study area The purpose of the South County Area Service Analysis (SOCASA) is to
evaluate how well M $olté serviGasuvellhas Banunitipaly f i X e ¢
transportation services meet current demand, assess how tlieslycan meet future

demand, and develop service enhancements to best serve their respective communities.
This report includes an analysis of existing services and demand, findings from
community and rider input, the development of service alternatives, an
implementation plan. Public input methodology for this study included onboard and
community intercept surveys as well@snmunityroundtables

The area between the cities of Salinas and King City along Highway 101 comprises the
study area (i.e.the South County regiprand iscommonlyreferred to as the Salinas
Valley (see Exhibit 1.1) This study focuses on public transportation services in the SCA
region which encompasses the unincorporated community of Chualar and the five cities
of GonzalesGreenfield, King City, Salinas, and Soledad.

The Association of Monterey Bay Area GovernmefA81BAG) has predicted rapid
growth within the South County Area (SCA) of Monterey County across the next decade.
Population growth ranging fromto 12 percem in SCA communities has been projected
within the next five years, with increases2@fto 54 percent predicted across the next 15
years. Such rapid population growth, paired with the recent economic climate, presents a
significant opportunity to improveegional transit through the development of service
strategies aimed at increasing mobility options.

Public transportation and transit services for the South County Area are provided by
MontereySalinas Transit as well as local municipal transit progratdntil recently,
MontereySalinas Transitvas a joint powers agency consisting @fjht member cities

within Monterey County. These cities sparedfrom the coast of MontereBay east to
Salinas. MontereySalinas Transit provides fixedute and comphlaentary ADA curb

to-curb paratransit service, seven days a week. At the time of this study, MST operated
51 fixedroute lines covering 280 square mijlegich served over 4.5 million unlinked
passenger trips (2008 National Transit DatabaséjlontereySainas Transit was
designated aransit District in July of 2010y state law In becoming a Transit District,
MontereySal i nas Transitos member ship expanded
within the SCA: Gonzalez, Greenfield, King City, and Soledad. jdining MST, these

cities began to contributéransportation Development Act (TDA) funtis the District.

In return, MSTseekgo improve theoverall mobility of said communities

MOORE & ASSOCIATES, INC. PAGE 2



MONTEREY-SALINAS TRANSIT DISTRICT - SOUTH COUNTY AREA SERVICE ANALYSIS

Exhibit 1.1 StudyFocus Area Map (South County Area)
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Prior to 20@, the South County was served only by local municipal transportation
services. In 2002, MST introduced Line 23, a fixedte service which has been
expanded (e.g., additional trips, Line 23 Express) to accommodate increased ridership

and demand DespiteMS T6s ef forts in responding to th
communitiesthereremainsignificanttemporal and spatiglaps in the mobility network
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2. EXISTING CONDITIONS
DESCRIPTION OF SERWCES

The primary objectiveof this sectionis to evaluate therovision and performance of
transit services offered within the study area. This evaluation includes Mo&i&@iags

Tr ans i {oats servites as dell #s connection with local municipatansportation
services. Theevaluationwill serve as the primary tool for analyzing service of the transit
prograns and provide a combination of subjective and objecagsessmenof the
varioustransportatiorprograms

MontereySalinas Transibperaes intra and intercity transitservicestotaling 51 fixed-
route alignmentsthree seasonal trolleyandmultiple demandresponse programshirty
nine of the fixedroute lines serve the Monterey Peninsula alwhie 18 lines serve the
Salinas Valley whereas severalof the lines serve and connect botreas Monterey
Salinas Transibperate$On call, generalpublic demandesponseservices in Marina and
Gonzdes, as well as an ADA paratransit ctiokcurb service for persons withsabilities
(MST RIDES ComplementaryADA Servicg. Trolley services are offered in Salinas,
Monterey, and Carmel during certageasonsof the year.The following discussion
focuses on the fixetbute lines and demand response programs serving the South County
Area. Exhibit 2.1 illustratesthe transit services availableroughoutthe five southern
communitieof theSouth County Area
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Exhibit 2.1 System Mapf Line 23andLocal Transportation &vices
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Intra-City FixedRoutes

Of the 18 MST lines serving Salinasight are intra-city fixed-route lines
dedicatedo the Salinaservice areaThe majority oflocal and regionaransfers
betweenMST lines occur at the Salinas Transit Centgr downtown Salinas
While most lines operta seven days a weedeveralonly operate on weekdays.
Service hours on the weekdays span from 5:25 a.m. to 11:06 gmnoh.on
weekends from 6:15 a.m. to 10:00 p.m. Frequencies range from 30 minutes to
one hour depending upon timelividual line.

A oneride regular adult farés $2.50 with a discount fare of $1.25fered to
senior adults, youth [ddren under 46inches are free), individuals with
disabilities,Medicare cardholders, and active duty militaBywen therelatively
large service areaf MST, fare zones have been establisteedccount for the
additional service mileage codisr intercity trips. To transfer between zones,
for example from Salinas to Monteregn additional fare is charged (zone fare)
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to thebasefare. Other multipleride passes aravailablesuch as thelay pass
fast pass, discount gold pass, and i@t passFor most of the multiple ticket
passes, there is an optionsifigle zoner all zone Transferdo other MST lines
are offered for an additional 25 cents (d@énts for discount fare recipients).
Exhibit 2.2 illustrates thepublishedsystem map for the intrgity MST lines
operatingwithin Salinas.

Exhibit 2.2 Salinas System Map
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Inter-City Fixed-Routes (MST Line 23 Express)

Given recent growth ipopulation in the Salinas Valley and an identified need
for inter-city public transportation services between Salinas and the four southern
cities, a new fixedoute service (MST Line 23) was introduced in 20Qthe 23
operates north and south along Highway l@tween Salinas and King City
with intermediarystopsin Chualar,Gonzales Soledad, and Greenfield=xhibit

2.3 illustrates the routalignmentand timepointdor Line 23. In Fiscal Year
2009/10Line 23 provided 149,615 unlinked passenger trips, and amerage
monthly productivity of 12.91 passengemyenue hour.

Line 23 operateschiefly as an express route, limiting the number of stops to
decrease the timé¢ iakes to make a oneay trip. For example, a on@ay trip

from Hartnell College in Salimato the last MST stop in King City requires
nearly two hours to completeThe sevice operates seven days a week;
weekdays from 5:23 a.m. to 9:42 p.m. and on weekends from 7:55 a.m. to 9:42
p.m. During the morning and evening peak periods, Line 2% hourly, and

every two hours during nepeak hours. Weekend service frequealspvaries
between ondnour and thredour headwaysReferto the previous section under
Intra-City FixedRoutedor fare structure.

Line 23 makegegionalconnections wh five other intercity MST linesat the
Salinas TransiCenter, whichinclude Line 20 and 21 Montere$alinas, Line
2X Pebble Beach Express, and Line 28 and 29 WatsoiSalieas.
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Exhibit 2.3 MST Line 23 Route Map

(} Legend
MST South County Services
\L\/\ MST Line 23
I:l City/Town Limits
US Highway 101

South County Demand Responsevies
MST RIDESADA
The MST RIDESComplementaryADA service operates withithreequartersof
a mile of all regular fixedoute service corridor alignments, providing service to
the Monterey Peninsula, Carmel Valley, Salinas, Chualar, Gonzales, Gidenfiel
Soledad, King City, and Watsonville. Services hours for the RIDES program are
the same as the fixadute bus services. Reservations can be nradevance
from as early as 14 days ahead to as late:@8 p.m. the day before the trip is
requested.

In Fiscal Year 2007/08, RIDES provided 88,027 unlinked passenger trips, a 32
percent increasever the prior year. Farebox recovery ratio was 12% in FY
2007/08,a 10percent increase from thgior year. Along with this increase in
ridership, both fare r@nue and operating costs increased significantly

Several other options are available to persons with disabilities who are not within
the threequarter mile service corridor of the RIDES program. Under the
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umbrella of the RIDES program, MST offers Spédieansportation Services to
limited areas ofunincorporatedareas of Monterey County where regular bus
service is not offered. In addition, MST funds a Reimbursed Taxi Program for
registered RIDESatrons who are reimbursed up to 5@ercentof their taxi
fares. Somerestrictionsapply to the amount of reimbursement available per
month. Special medical trips are also offerednbinthly to the San Francisco
Bay Area.

Greenfield Auto Lift

The Cily of Greenfield offers a demafrdsponse service called thee@nfield

Auto Lift. The Auto Lift operates from 9:38.m.to 4:30p.m. Monday through

Friday and is closed weekends and Holidays. The service does not accept any
advanceeservations.Requests must bglaced no less tha?0 minutes prior to
pickup timeor the Auto Lift customer will be advised to cdtlack. In order to

keep to a 18ninute pickup time for the general public school ranslimited to

two to threestudents unless morigle requestare tothe same location.

Base #reis fifty cents foran intown or outof-town (1 mile maximumrip.
Persons with disabilitiepersons pay 35 centsRides are available to those
outside theonemile limit for an additionatiollar.

Until 1999 Greenfield Auto Lift operated with two passenger vehicés 11

passenger 1999 Chevy-OR Bus, and a }passenger Ford-B50 Bus as a

backup vehicle. In 200&hiefly due to increased demand and ridership, the

City purchased a passenger 2007 Starcraft Bu€ity PublicWor ks 6 st af f
maintains the three vehés currently in operation.

King City Transit (DiatA-Ride)

The City of King Cityis the southernmost point where transit service is provided
in Monterey County. Forty-sevenmiles from Salinas, there is a significant
geographic separation from essensiatvices via public transit. King City Dial
A-Ride operatesMonday through Friday from:@0 a.m. to 400 p.m., with an
hour break from 120 p.m. to 100 p.m.

King City Transit provides service within King City, the King City (Mesa Del
Rey) Airport, adl the Pine Canyon residential community located just outside
city limits. A standard onwvay fare is $1.25 for adults, $0.75 for seniors, and
$0.50 for children agive and under (accompanied hyfarepayingadult).

According t o AMBAG®HIs| ex0 08RTHRa | i Kiarsg Cit
ridershipreduced by halfrom what King City Transit achieved in the early

1980s. Reasons for this reduction in ridership includsglactionin servicespan

from 7:00 a.m. to 600 p.m. to the current:00 a.m. to 400 p.m., discontinuation
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of student trips to comply with state regulations, and restricting unsupervised
childrenfrom riding

Soledad Taxi

The Soledad Taxi operates Monday through Friday frdd & m. to 400 p.m.,
with a onehour break between 130 p.m.and 100 p.m. The serviceis open to
the publicand providesconnections to Monterey County's public transportation
system viaMST Line 23.

The adult base fare for the Soledad Taxi is $1.25 within Soledad city limits, with
a reduced fare d#0 cents br seniors and persomdgth disabilities Children or
teens traveling by themselves pay the regular adult base fare, but if traveling with
an adult, the fare is only 75 cents.

The Soledad Taxi also providdaater-community service to the cities of
Greafield, Gonzales, th&oledadCorrectional Training Facility, Metz Road,
and Arroyo Seco Road, all of whidire priced at$6.00 per trip. Any trips
outside city limits under a.2mile maximum radius follow the following fare
scheduleRegular is $4.00, é&hiors/Handicapped/Disabled is $1.75.

GonzaleOn CallService
MontereySalinas Transiintroduceda South Count¥n Callservice for the City
of Gonzalesin July 2010 providing generalpublic demandresponsiveservice
within Gonzales city limits andrpviding connectionsvithMS T 6 s L ithee 23 a-
Gonzales Centeshopping plaza The service operates Monday through Friday
from 6:30 a.m. to 7:30 p.m.

The regular base fare is $2.50 for a-@vay trip. Youth, seniorgersons with
disabilities active dity military, or Medicare cardholders pay $1.25 per trip.
MontereySalinas Transit pasgs are also accepted for rides on the-Gai
service

DEMAND ANALYSIS

The demand analysis is an assessmentthef geographicdistribution of
demographically disaéintagedpopulationsas well assignificanttrip generatas
(i.e., employment centers, educational institutions, €ftis analyss will serve
as a basis for understanding thesicneed for public transportation services in
the South County Area.

Trip Generators

Significant trip generators include employment centers, shopping centers,
educational institutions, medical clinics/hospitals, and government/community
centers. This analysis will look at accessibility to these essential services for
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traditionally transitdependent demographics. Given each city in the SCA
operates, or is served bgJocal demanegesponsegrogramwhose service area

covers the respective city limits as well adjacentr ur a l areas, al |
gener at or s 0 ultimatelgbe acbessed usilggidservices.

The following maps illustrate major trip generators in each community with an
overlay ofthe fixed-route MST Line 23ervice The maps provide a snapshot of
accessibility to these land uses using public partation. The cities in this
study, excluding Salinag)ave small populationand are limitedin terms of
availableservices (i.e., medical, social services, governmental, shopping, etc.).

Results from the following exhibits reveal the existing MST LE® service
alignment provides sufficient access to most of the major trip generators in each
community. A gap in service access may exist from residential neighborhoods to
a Line 23 stop. This suggests access to Line 23 can be provided by the local
community transit systems, further suggesting transfers between the services are
critical.

Exhibit 2.4 ChualarTrip Generators
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(== MST Line 23
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Education
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Exhibit 2.5 Gonzales Trip Generators
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Exhibit 2.6 Greenfield Trip Generators
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Exhibit 2.7 SoledadTrip Generators
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Exhibit 2.8 King City Trip Generators
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PopulationGrowth

Exhibit 2.9 illustratesthe total population of Monterey County as well as the
South County Are@ommunitiesover the past decadds illustrated in Exhibit

2.9, Salinas is the largest city the SCA with an estimated 2009 population of
152,597 In 2000, the cities of Greenfield, King City, and Soledad each had a
population ofbetweenl11,000and 12,00Q with Gonzalez (7,525ps well as
unincorporatehualar (1,444peingthe smallest

From 2000 to 2009 growth patternsvaried greatly amongst the SCA
communities.Salinasexperienced a foypercent drop in populatiopnwhereas
Soledad is estimatetd havemore than doubled in size sin€ensus2000.The
South CountyArea communities accounfor nearly 50 percent of theotal
population ofMonterey Countyin 200Q and by 2009vere forecast ttoe home
to the majority of Monterey County residen&iventhe significant growth in the
study area across the past decade, a commensurate increasdeivelthand
variety of mobility services is warranted.

Exhibit 2.9 South County Area Total Population
Total Population

2000 2009 Estimate*  Percent Change Net Change
SCA Communities Total 194,969 209,543 7% 14,574
Chualar 1,444 1,502 49 58
Gonzales 7,525 8,725 169 1,200
Greenfield 12,583 15,363 22% 2,780
King City 11,094 11,560 4% 466
Salinas 151,060 144,275 -4% (6,785
Soledad 11,263 28,118 1509 16,855
Monterey County 401,762 410,370 29 8,608
SourcefFederalCensus

*Note: Estimate fron2009American Community Survey

Ride-Dependent Populatien
To accurately identyf and quantify demantbr transit services throughout the
South CountyArea, it is necessary to assess th@spulations thatare
traditionally mobility-disadvantagedndbr transitdependentThesepopulations
consist of demographic, economic, or soaihhracteristics, whichnhibit a
persords ability to travel independently, thereforelying upon transit services
andor family/friends for basic mobility needs Five target populationsare
analyzed: youth, seni@dults persons with disabilities, loimcome individuals,

andindividuals lacking access to a personal vehicle

To determine the 2009 targeted population targets, we used the US Census
Community American Survey from 2009. The Community American Survey
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provides estimates for population centefth populations of 65,000 or greater.

In the South County Area, only Salinas has a population at or above 65,000. We
therefore used the growth rates from Salinas as a proxy for the rest of the South
County area because it has similar demographics.

Youth population

Exhibit 2.10 shows the total Monterey County youth population (under
18) as well as the breakdown by community in South Monterey County.
Overall Monterey County has Zfrcentof its population under age 18.
According to Exhibit2.1Q the SCA has a higher percentage of youth
than the ret of the CountyChualarhas the highegtroportionof youth

(26 percentfollowed byKing City at 24 percentand bothSalinas and
Gonzalesat 23 percent

By 2009, thenumbers of youths dropped throughout 8muth County
area whilethe Monterey Countyadded youthChualar (26 percent) has
the highest proportion followed by King City (24 perdesutd Gonzales
and Salinas (23 percesaich). Soledad has the lowest share at 10 percent.

Exhibit 2.10 Youth Popuhtion

Youth Population Growth

Percent Share of Percent Share of

City/Community 2000 Total Population 2009 Estimate*  Total Population
Chualar 405 28% 393 269
Gonzales 2,064 27% 2,002 239
Greenfield 3,507 28% 3,402 229
King City 2,866 26% 2,780 249
Salinas 34,401 23% 33,369 239
Soledad 2,952 26% 2,863 109
Monterey County 82,807 21% 112,424 279

SourcefFederalCensus

*Note: Estimate fronR009American Community Survey

Exhibit 2.11 illustratesMontereyC o u n distribugion of youth within

the South County Ared he highest concentrations of youth (under 18)

are in the King City Imits and surrounding areas, as well as the
northeastern portiorof Salinas. Additionally, the downtown areas of the
southernmost cities oGonzales, Soledad, Greenfield, and King City

hold higher concentrations of youthGiven the Souib Countyobs
significant population surge within the pastecade we anticipate a

growing need for public transportatidor youth populationsespecially

within the city of Scédad,where thepopulation grew 14®ercentfrom

11,263 in 2000to 28,050 in 200.

MOORE & ASSOCIATES, INC.
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Exhibit2.11 Concentratiorof Youth Population by Cens2900Block Groups
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Senior Bpulation

Exhibit 2.12 presents the senior population fmmmunities in the study
area Approximately 10 percentof Monterey Countyresidentsare 65
years orolder. The South County Area has a lowssportion of seniors
than the ounty as a whole. The communities with tlighest proportion
of seniors are Salinas (7 percg@onzales (ercent), and King City (6
percent. The communities with the highest mher of seniors are
Salinas (114, King City (669), and Soledad 664). The senior
population in 2009 is estimated toveadeclined in the SCAand
increased throughout the rest of theunty.

Exhibit 2.12 Senior Population

Senior Population Growth

Percent Share of Percent Share of Total
City/Community 2000 Total Population 2009 Estimate* Population
Chualar 51 4% 50 3%
Gonzales 505 7% 493 6%
Greenfield 629 5% 614 4%
King City 686 6% 669 6%
Salinas 10,673 7% 10,414 7%
Soledad 670 694 654 2%
Monterey County 40,299 10% 42,443 109
SourcefFederalCensus

*Note: Estimate fronR009American Community Survey

Exhibit 2.13presentghe Senior ppulation distribution throughout the
South County Area.  There are significant clustersf seniors
(approximately501-800) in King City and the@butting areas to the east,
as well as the areas south of Salinad aest of Gonzales and Chualar.
The northeast section of thety of Soledad also holds a significant
population of seniors. The need for additionalegpansion ofpublic
transit servie for seniors in theSCA will need to be addresseing
City in particular, which shows the highest concentration of seniors
within the city limits, will need to expand its servides seniors as well
as the generalpopulation to accommodate projectedowgth in the
following years.

MOORE & ASSOCIATES, INC.
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Exhibit 2.13 Concentratiorof Senior Population by CensR800Block Groups
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Persons with Disabilities

Exhibit 2.14 presents the disabled population for Monterey County and
the Soub County Area.Overall Monterey County has alisabled
populationof about 70,00Qranslating tol7 percentof the population.
The South County Area is roughly line with the proportion of disabled
persons. The outliers are Chualan the lowend (9 percet) and
Gonzales (2percen} on the highend.

According to the American Community Survey, the disabled population
fell sharply from 2000 to 2009. We estimated the disabled population fell
about 66 percent throughout tIS®&CA with acountywide decrease of
about 45 percent. We feel that given the dramatic difference in this
demographic (which is not repeated elsewhere), the numbers should be
used with caution.

Exhibit 2.14 Persons with Disabilities
Persons with Disabilities

Percent Share of Percent Share of
City/Community 2000 Total Population 2009 Estimate Total Population
Chualar 130 9% 44 19%
Gonzales 1,632 22% 548 6%
Greenfield 1,842 15% 619 49
King City 1,931 179% 649 6%
Salinas 29,239 199% 9,826 79
Soledad 1,695 159% 570 2%
Monterey County 69,8949 179 32,174 894

SourcefFederalCensus

*Note: Estimate from2009 American Community Survey

Exhibit 2.15 illustratest he Sout h County Areabds
distribution Thedistributionseems to be consistent amongst the cities in

the South County, although some are more concentrated in the
downtown areas, such as with Greenfield, and Soledad and the northern
portions of Salinas. King Citgnd Gonzalekowever portray anevenly

spread disabled population, whiphesents a severe issue of mobility for
these cities As mentioned earlier irhé senior population section, a
sufficient need for the expansion of the lodamandresponseservice is

evident in King City and Gonzales to accommodate the ynidteged
populations such g=ersons with disabilities
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Exhibit 2.15 Concentratiorof Persons with Disabilities by Cens2@00Block Groups

Concentration of Disabled Population

[ | 2500rless
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[ | 1201-2000
[ 2001-5480
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Low income

Exhibit 2.16 presents the number of residents living below fadderal
poverty level in Monterey County and the South County AManterey
County has approximately 51,700 resideliwing below the poverty
level, representing 13 percent of the populatiime South County Area
has a higher proportion of residents living below the poverty line. The
communities with the highest proportion are Gonzalez f2dcent,
Greenfield (21perent) and King City (21percen). The communities
with the highest number of residents living below the poverty level are
Salinas (23,676), Greenfield (2,701), and King City (2,317).

In 2009 the poverty rate increased bothuatywide and in the South
County area. Salinas saw the largest increase in the poverty rate from 16
percent in 2000 to 23 percent in 2009. Soledad and Greenfield had the
smallest increase in poverty at 2 and 3 percentage points respedtively.
the period 200@009, the percentage oésidents living below the
poverty line countywide increased by 5 percentage points.

Exhibit 2.16 Persons Below Poverty Level
Residents Below Poverty Level

Percent Share of Total Percent Share of Total
City/Community 2000 Population 2009 Estimate Population
Chualar 215 15% 295 20%
Gonzales 1,774 24% 2,435 289
Greenfield 2,701 21% 3,703 249
King City 2,317 21% 3,177 279
Salinas 23,674 16% 32,462 23%
Soledad 2,057 18% 2,820 109
Monterey County 51,694 13% 73,046 189%
SourcefFederalCensus

*Note: Estimate fronR009American Community Survey

Exhibit 2.17 shows thedistribution of South County Areaesidents

living below the poverty line.The northeast sections of Salinas hold the
highest concentrations of leimcome persons (between 6,001 and
14,000). The rural areas outside of Salinas, Chualar, and Gonzales also
represent high populations of persons below the poverty limeen@eld

and King Cityshow high populations of loimcome individuals on #

map, which correlates to the federahsus data Low-income persons
make up 2Jpercento f e a e total poplatiprd a figure much higher

than the percentage for all of Monterey County, which is onlyet8ent

MOORE & ASSOCIATES, INC.

PAGE 23



MONTEREY-SALINAS TRANSIT DISTRICT — SOUTH COUNTY AREA SERVICE ANALYSIS

Exhibit2.17 Concentratiorof Persons Below Poverty Level by Cen20€0Block Groups

Concentration of Low Income Population
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Access to Vehicle

Exhibit 2.18 presents the number of sidents in Monterey
County wholack access to a personal vehicl&xhibit 2.18
shows that the residents of Monterey County and SIGA
especiallyown cars. Monterey County as a whole has 8,640
residents without a caaccountingfor roughly 2 percentof the
population. The South County Area largely reflects the high
automobile ownership with the exception of Ki@gy, whichis
nearly double the propaoh of nonautomobile owners 4(
percent.

No datais available from the Census Bureafor the 2009
American Community Survey.

Exhibit 2.18 Incidence ofVehicleOwnership
Population Without a Car

Percent Share of

City/Community 2000 Total Population
Chualar 11 0.89
Gonzales 137 1.89
Greenfield 263 2.19
King City 458 4.19
Salinas 3,275 2.29
Soledad 320 2.89
Monterey County 8,640 2.29

SourcefFederalCensus

Exhibit 2.19 presentghe distribution of persons without access
toavehicle in the South County
non-vehicle ownershipexceedsthe est of the South County
cities. There is a significant need in King City due the low
percentage ofvehicular ownership or access, and due to its
geographical separation from the rest of Monterey County, the
need for conveent and affordablepublic transportation is
evident.
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Exhibit 2.19 Concentratiorof Persons Without Vehicle Access by Cen8080Block Groups

Concentration of Households with Zero Vehicles
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BLIC INPUT
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3. PUBLIC INPUT

COMMUNITY SURVEY ANALYSIS

To ensure this plan reflects sufficigniblic input to craft meanirigl, effective strategies

for enhancing mobility within the study area, Moore & Associates conducted informal
surveys of residents within the five communitidghe South County AreaThe surveys
were designed to evaluatevhavell each local demanesponseservicemeets passenger
demand with respect to dime performance, safety, and convenience, as well as
examine present and future travel patterns. Our approach included intercept surveys at
key locations throughout the monunities of Chualar, Gonzales, Greenfield, King City,
and Soledad. This technique was used to surveyriders as well as current riders of
local transit services. A variety of community locations were visited during adéiye
span from Wednesday Julh8 2o Sunday August 1, 2010. Thédingual survey team
collected 522 surveys acrasfive-day period.

Community locations included public libraries (local and County), community centers,
major commercial/shopping aredaundromats, parks, and local etesuch as farmers
markets, yard sales, and music festivals. To ensure a sufficient rate of return, incentives
were offered to those who denied or were hesitant to fill out the survey. The incentive
included McDonal@s gift certificate coupons. For the Gmales Summer Music Festival,
survey respondents were entered into a raffle to win $50 Visa gift cards.

The survey instrument, illustrated HExhibit 3.1, featured a postcard design and was
tailored specifically to each community. The example in théb@xelow was the survey
usedinGonzalesnad r ef er ences t hservicEiTheysorngey wasSlimitedn Cal
to only eight questions to minimize those who may be discouraged by a longer
instrument. The questions primarily focus on assessing awatessegs of mobility

services as well as typical travel characteristics/patterns.
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Exhibit 3.1 Community Survey Instrument

MONTERETSALINAS TRANSIT

1. Are you aware of Gonzales's On Call senvice?
YES NO

2. Have you used Gonzales's On Call service within the
past 6§ months? If no, confinue fo question 6.

YES MNO
3. Ifyes, what is the most common reason? mark one

[ school [ work [ Healthcare [ | Personal Business

: Yisiting
[ shopping ] £k rienas L Other

4. How frequently do you use the service? mark ane
U] 1-4 times per week Ol 5 or more times per week
[ 1-2 times per month [] Less than once a month

5. Does your use of On Call typically include a
connection tofrom MST Line 237

YES | NO
If you do not or have not used On Call

. If no, why not? mark all that apply
[] Have own car [ Too EXDENSive ] Carpoolanpool
L] Doesn't go where | need to L] other

. Which of the following factors would help you consider using
Gonzales's On Call service? mark one

[ Freguency of service [_| Hours of Operation L1 cost
0 Proximity to my house ] Connection with Line 23
L] other

. What time of the day do you usually fravel?

The data from the completed surveys were enteredStatgstical Packagefor the Social
Sciencessoftware (SPSS) where frequéss and crostbulations were run and
converted to charts and graphs for illustration and analysis.
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Exhibit 3.2 illustrates the number of surveys collected in each community. With the
exception of Chualar, the share of survey respondents from eaghunity was nearly
uniform. Among survey respondents, 47 perdedicated Spanish as their primary
language (versus 53 percent English).

Exhibit 3.2 Survey Respondents by Community

30.0%

23.8% 23.9% 24.7% 23.9%
25.0%

20.0%

15.0%

10.0%

5.0%
3.6%

0.0% .

Chualar Gonzales Greenfield King City Soledad
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The demandesponse services provided within the differenmownities include
LGn fCall,servicey KizgaQitye DiadA RidelM &ndl
Soledad City Taxi. Survey results reveabre thanhalf of respondents (62.5 percent)
stated they were aware of the local demeggponse service in theiormmunity.

Greenf i

d

Aut o

Although a high percentage of people were aware of the services, only 16 percent (83
respondents) stated having used the local desresmbnse service in their community
within the past six months. Exhil8t3 indicates in most communities@pximately 20
percent of the population uses the local demasg@onse service. Over 20 percent of
survey respondents in Greenfield and Soledad stated they have used the locat demand
response service within the past six months. In King City and Chudlaabout 15 to

16 percenstated using local demamdsponse service within the prior six montl@iven

the Gonzalez service was only introduced a few weeks prior to our survey efforts, no
respondents indicatehy use of service

Exhibit 3.3 Use ofLocal DemaneResponse Service Within the Past 6 Months

100%
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80%
70%
60%
50%
40%
30%
20%
10%

0% T T T

= No
H Yes
Chualar Gonzales Greenfield King City Soledad
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Exhibit 34 illustrates the most common reasavisy respondents patronize thacal
demanedresponse service. The two most common reasonsheatthcare(38.8 percent)
andshopping(23.8 percent) While only 2.5 percent stated using the servicesétool

and 5.0 percent fowork These results reveal the services are utilized primarily as a
lifeline service for the truly transportatiatisadvantaged versus a commute option for

fichoice@ riders

45.0%

Exhibit 34 Trip Purpose

40.0%

38.8%

35.0%

30.0%

23.8%

25.0%

20.0%
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15.0%
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Exhibit 35 illustrates the most common reasons for riding local defrespbnse service

in the survey r e sTheorsadoasnfdr éiding local ramsitrsénticgs. in
each community differed depending upon facsarsh asespectivdocation and services
available in each community. For example, the most common reason for riding King City
Dial-A-Ride was found to be fohealthcare(81 percent). It can be concluded the
majority of these trips are going to/from thlee Memorial Hospital in King City.

For the community of Chualar, respondents stated they use the local dexspoase

service either fopersonal busines§6.7 percent) ofor visiting family/friends(33.3

percent). The majority of survey respondentgho have ridden Greenfield Auto Lift

recently stated their most common reason for ridingskapping(42.3 percent) and then
healthcare(26.9 percent). The Soledad City Taxi is used for a variety of reasons; the

most frequent includevisiting family/friends shopping and healthcare Several
respondents also indicated using Soledad City Taxwéok, which was not found to be a

major trip purpose in other communities for demaesponse services. No survey
respondent in Gonzal 6&ZO0OmsCalbserécd. usi ng Gonzal e

Exhibit 35 Most Common Reasons for Riding Local Service by Community

100% -
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90% 4.8%
b -
80% -
70% - —
60% +——— | eS| . 233%
50% — ——— — 81.0% ——
40% I | 00000 o 167%
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From the surveyit was also found most survey respondents who utilize their local
demandresponse service do sme to two times per monthExhibit 3.6 illustrates that

while survey respondents use the services relatively frequently, most do not use them on
a daily basis. When comparing these findings xhibit 3.4 (trip purpose), it can be
concluded the majority of people who utilize the local dermr@sdonse service do not

use the service for daily commute to work or school but instead for weekly or monthly
trips.

Exhibit 36 Frequency of Use of Local Demafesponse Services
45.0%

42.9%

40.0%

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%
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5 or more times per week 1-4 times per week 1-2times per month Less than once a mont
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Exhibit 3.7 compares the frequency of use of local dermrasgonseservices and the
main reason for use of the serviclge concludethe majority of residents utilize their
local demandesponse service one to two times per month for personal business,
shopping, and visiting family/friends trips. Healthcare trips vatyvéen one to two
times per month and one to four times per wddspondentgiting use oftheir local
service fortravel toschoo| do so five or more times per week.

Exhibit 37 Frequency of Use versus Reason for Usage

60%
50% -
40% -
30% -

20% -
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To assess transfer adtiy survey respondents were asked if their use of local demand
response service typically includes a connection to/from MST Line 23. Among
respondents who use the services, 23 percent staséthey do connect with MST Line
23) and 77 percent statex (they do not connect with MST Line 23) when using the
local demangesponse service.

Exhibit 3.8 illustrates the transferctvity from the local demandesponse service by
community to MST Line 23, the regional fixedute service. The results indicatders

of Greenfi el d an-rkspdhsersavicmakeytiie snosticermections with
MST Line 23. This can be explained by the fact that these communities are at the most
southernend of the county andnay have the most established commuitisedtransit
programs.

Exhibit 3.8 ConnectiorbetweenVIST Line 23and LocalDemandResponse Service

T | T I T | |
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Non-Riders

Amongrespondentidicating nouseof the local servicenearly63 percent stated having
their own caras the main reasoifthis was followed bywalk/bike (14.2 percent) andot

aware(13.5 percent).

Exhibit 39 Barriers to Use of Local DemasREesponse Service
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To assess demand among#ion der s f or transit service (fAcl
respondents to indicate what factors wadubddp them to consider using the local demand

response service. The majority of respondents stated they would consider using the
service if there was a changehaurs of operatior{38.6 percent)¢ost(21.8 percent), or

frequency of servicél6.1). The reults of this question can also be read as the limiting

factors to why people do not use the services, and should be considered when making
future service improvements/changes.

Exhibit 310 Factorsmpacting Use of.ocal DemaneResponse Service
45.0%
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As illustrated inExhibit 311, the most popular time of day respondents travel is during
the morning whereas only one percent stated they usually travel iewbring This
indicates the morning commute, either to weckbolis the most important dailyip to

people, thereby suggesting timed connections and service frequency should be highest in
the morning period from approximately 9:00 a.m. to 12:00 p.m.

Exhibit 3.11 Transit Usage By DapPart
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LINE 23 CUSTOMER(ONBOARD) SURVEY ANALYSIS

To asses the perceptions of existing transit users as well as to develop a profile and
guantify travel patterns, Moore & Associates conducted customer surveys onboard
MontereySalinas Transit Line 23 across five service days. The first fouridelysled

two weedays, a Saturday and a Sunday betwidp 10 and 13, 201Qyhile the fifth

day was on Thursday, August 26 to ensure students were included withiautivey
samping.

The survey instrument was bilingual and consisted of 12 questions designed to assess
passenger travel behaviors as well as trip origins and destinations. The instrument can be
seen inthe Appendix of this report. Each survey was completed onboard the bus and
collected bythe surveyor prior to passengers exiting the bus. This techniquesdres

higher return rate than mdiack surveys, as many people are willing to complete the
survey while riding the bus as opposed to on their own time. In total, 655 surveys were
completed onboard MST Line 23. Spandsily speakersomposed37 percent othe

survey respondents. This chapter presents the survey data results through tabular and
graphical form.
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MontereySalinas Transit Line 23 runs north and south along Highway 101 connecting
the communities of Salinas, Chualar, Gonzales, Greenfieldd&@hleand King City.
Exhibit 3.12illustrates the incidence of respondents in each community. Greenfield and

Soledadreflect more tharb0 percent of survey respondents.

Only 14 percent of the

respondents resided in Salinas and Chualar. This indicatéewse utilizing the Line
23 Express bus service are going to Salinas from outlining cortisautd the south.
Respondentc o mmuni ti es [

Monterey,

San

Ar do,

n

t he
San

fifot her o category
Lucase,r 0Seaosnnea,i t ar

only accounted for 1.4 percent of survey respondents.
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Exhibit 3.12 Survey Respondent Communities
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Origin and Destinations

In evaluating the data cressbulations between responses to Line 23 onboard survey
QuestionsTwo andThree, sme clear travel patterns have been identified. The table
below reveals the results of the croabulation, illustrating where respondents alighted
depending upon where they boarded Line 23 (full results, broken down by individual stop
can be found irExhibit 3.9). The data reveal there is relatively little int@mmunity

travel, with the exception of Salinas, where 25.8 percent of respondents both boarded and
alighted there. ExhibiB.13 also illustrates a large portion of riders alight the bus in
Salinas, regardless of which community they boarded from, indicating Salinas is a
significantdestination for Line 23 riders.

Exhibit 3.13 Boarding Community vs. Alighting Community
Alighting

Salinas Chualar Gonzales Soledad Greenfield King City Grand Total

Salinas 25.8%| 7.5% 13.2%]| 22.0% 17.0% 14.5% 100.0%
Chualar 66.7%| 7.4% 22.2% 0.0% 0.0% 3.7% 100.0%
2 [Gonzalez 54.9%| 4.9% 4.9%| 13.4% 14.6% 7.3% 100.0%
'c% Soledad 47.5%| 0.0% 5.9%]| 11.9% 18.6% 16.1% 100.0%
2 |Greenfield 42.5%| 2.4% 3.1%| 18.1% 7.1%| 26.8% 100.0%
King City 30.7%| 2.0% 2.0%| 20.8% 36.6% 7.9% 100.0%
Grand Total | 39.9%| 3.7% 7.2%| 16.9% 17.4% 14.8% 100.0%

To supplement this finding, when comparing syr@estionsOne andTwo (in which
community you resideand where did you board), it wastedsurvey respondents who
boarded and alighted in Salinas were from all other communities and not just SAlinas.
large portion of riders surveyed who boarded alighted in Salinas resided in Soledad,
Greenfield, and King City.
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The chart below illustrates where respondents alighted after boarding Line 23 in Salinas.
Among those respondents indicating Salinas as their origin, Soledad, Greenfield, and
King City are the most frequent destinations (22.0 percent, 17.0 percent, and 14.5
percent, respectively). These communities are the longest distance from Salinas (Chualar
and Gonzales are closer). These results indicate there may be demand for some Line 23
trips that skip Gonzales and Chualar in favor of trimming travel time to more popular
destinations (Soledad, King City, etc).

Exhibit 3.14 Salinas Alighting Patterns
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The results from thelata crosstabulations with respect to Chualar are clear: riders
boardingMST Line 23in Chualar travel to Salinas (66.7 percent). Some riders (22.2
percent) travel to Gonzales, the next community soutdighway101. A small number
(3.7 percent) use Line 23 to travel to King City. No respondents indicated usm@.in

to Soledad or Greenfield.

Exhibit 3.15 Chualar Alighting Patterns
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Respondents boarding in Gonzales typically travel to Salinas (54.9 percent) using Line
23. However, some do make trips south to Soledad and Greenfield (13.4 percent and
14.6 percent). Riders occasionally utilidST Line 23for both travel within Gonzales

(4.9 percentandfor travel to Chualar (4.9 percent).

Exhibit 3.16 Gonzales Alighting Patterns

60.0%
54.9%

50.0%

40.0%

30.0%

20.0%

13.4% 14.6%
. 0

10.0%

7.3%
4.9% 4.9%

H B N

Salinas Chualar Gonzales Soledad Greenfield King City

MOORE & ASSOCIATES, INC. PAGE 45



MONTEREY-SALINAS TRANSIT DISTRICT — SOUTH COUNTY AREA SERVICE ANALYSIS

Soledad | ies in the appr oxi mastfremticeesurteye r o f
indicate 1) Salinas is less important as a destination (compared with Chualar and
Gonzales) an@) the increased importance of Greenfield and King City as destinations
(18.6 percent and 16.1 percent, respectiveRatronsboarding in 8ledad rarely travel

to Gonzales (5.9 percent), and never to Chualar.

It appears Line 23 ridership is clustered, with Chualar and Gonzales residents mostly
traveling to Soledad but Soledad, Greenfield, and King City riders traveling betineeen
othercommunitiesof the South County Area

Exhibit 3.17 Soledad Alighting Patterns
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Respondents in Greenfield continue thend identified in Soledadh@ further away the
community is from Salinas, tHewer the numbeof respondents indicate Salinastheir
destination. While 42.5 percent of those boarding in Greenfield indicated their ultimate
destination was Salinas, a large amount (26.8 percent) indicated traveling to King City.
In fact, almost half of trips originating in Greenfield (44.9 percevere destined for
either King City or Soledad, the two neighboring communities. Few respondents
originating in Greenfield traveled to Chualar or Gonzales.

Exhibit 3.18 Greenfield Alighting Patterns
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King City represents the farthest distancederican take Line 23 from Salinas. As a
result, only 30.7 percent of those boarding in King City were destined for Salinas
(compared with 66.7 percent of those originating in Chualar). Respondents boarding in
King City overwhelmingly travel to Soledad &rGreenfield (20.8 percent and 36.6
percent, respectively). These results indicate strong demand for transit trips within the
threecommunity cluster at the end of Line 23 (Soledad, Greenfield, King City). While it
may posechallengedfrom an operationastandpoint, there appears to be demand for a

mor e Al orouelsérvicé only seving those three communities.

Exhibit 3.19 King City Alighting Patterns
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Exhibit 3.20 Origin and Destination Pairing
Alighting

Salinas Chualar Gonzales Soledad Greenfield King City Grand

Total

Northridge Hartnell Salinas Transit SVMH Park Gonzales Soledad Front & Monterey Soledad Mission Santa Lucia Mee Memorial 3rd &
Mall College Center and Ride HSBC Other Total Grant & South Other Total Center Other Total Correctional Vicente & East Center Other Total Square  Other Total Hospital Lynn Other Total

Northridge Mall 4 0 0 0 0 1 5 2 0 2 0 0 0 1 1 0 0 0 2 1 0 1 0 1 0 1 11|

Hartnell College 0 4 0 0 0 0 4 2 0 2 1 0 1 0 0 2 1 0 3 3 0 3 0 1 1 2 15|

Salinas Salinas Transit Ce_nter 2 0 9 1 0 5 17 7 1 8| 14 0 14 3 4 9 2 3 21 13 4 17 6 7 5 18 95
SVMH Park and Ride 0 0 1 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 [9) 2

Other 3 1 6 0 0 4 14 0 0 0 6 0 6 1 4 1 1 2 9 2 3 5 1 0 1 2 36

Total 9 5 16 1 0 10 41 11 1 12 21 0 21 5 9 12 4 5 35 20 7 27 7 9 7 23 159

Chualar Grant & South 1 1 15 0 1 0 18| 2 0 2 4 2 6 0 0 0 0 0 0 0 0 0 0 0 1 1 27
Total 1 1 15 0 1 0 18| 2 0 2 4 2 6 0 0 0 0 0 0 0 0 0 0 0 1 1 27

Gonzales Center 2 11 15 0 0 5 33| 3 0 3 2 1 3 1 2 5 1 1 10 5 3 8 1 2 1 4 61

Gonzales |Other 6 0 5 0 0 1 12, 1 0 1 0 1 1 0 0 1 0 0 1 2 2 4 1 0 1 2 21
Total 8 11 20 0 0 6 45 4 0 4 2 2 4] 1 2 6 1 1 11 7 5 12 2 2 2 6 82

E’ Soledad Correctional 0 1 3 0 0 0 4 0 0 0 1 0 1 0 0 0 1 0 1 0 0 0 2 0 0 2 8
g Front & Vicente 1 2 7 0 0 1 11] 0 0 0 0 0 0 0 3 0 0 0 3 6 2 8 1 0 0 1 23
8 Soledad Monterey & East 2 9 16 0 0 3 30 0 0 0 3 2 5 0 2 6 0 0 8 3 2 5 4 3 2 9 57
Soledad Mission Center 1 3 3 0 0 0 7 0 0 0 0 0 0 0 1 0 1 0 2| 2 5 7 3 2 2 7 23

Other 0 0 4 0 0 0 4 0 0 0 1 0 1 0 0 0 0 0 0 1 1 2 0 0 0 0| 7

Total 4 15 33 0 0 4 56 0 0 0 5 2 7 0 6 6 2 0 14 12 10 22 10 5 4 19 118

Santa Lucia Square 8 11 12 0 0 1 32 3 0 3 1 0 1 2 1 5 4 2 14 8 0 8 4 1 2 7 65
Greenfield|Other 4 3 9 1 0 5 22 0 0 0 3 0 3 0 1 3 5 0 9 0 1 11 6 10 27 62
Total 12 14 21 1 0 6 54 3 0 3 4 0 4 2 2 8 9 2 23 9 0 9 15 7 12 34 127

Mee Memorial Hospital 2 2 14 0 0 1 19 0 0 0 1 0 1 1 1 3 4 0 9 12 8 20| 2 1 0 3 52,

King City 3rd & Lynn 0 0 4 0 0 1 5 0 0 0 0 0 0 1 0 5 3 1 10| 7 11 0 4 1 5 31
Other 2 1 4 0 0 0 7 2 0 2 0 1 1 0 0 1 1 0 2 1 5 6 0 0 0| 18|

Total 4 3 22 0 0 2 31 2 0 2 1 1 2 2 1 9 8 1 21 17 20 37 2 5 1 8 101

Grand Total 38 49 127 2 1 28| 245 22 1 23 37 7 44 10 20 41 24 9| 104 65 42| 107 36 28 27 91 614
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Travel Behaior

When evaluating transit demandST Line 23r i der s6 main trip purp
places and times of day when transit is most desired and/or needed. For example, if most
people are using the service to get to work, then the service should seniegnatd

evening peak commute hours at higher frequencies to major employment locations.

The results of the survey reveal a high number of Line 23 riders use the lzehdot
(24 percent) andvork (19 percent)Other reasons which each account forraginately
15 percent of the riders incluthealthcare personalbusinessandvisiting family/friends
Shoppingonly accounted for 10 percent aotther accounted for 4 percenThe majority
of othertrips were for church, fun, or toavelhome.

Exhibit 3.21 Rider Trip Purpose
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The following exhibit illustrates Line 23 rider main trip purposes by frequency of use of
the service. The least frequent riders are the two bars to the left of the chart, whereas the
most frequent riders are the two to tight. The results reveal the majority of riders
(approximately 60 percent) who utilize Line 23 at least once a week do so primarily to
get towork or school Those who use the service less frequently tend use the service
more forhealthcare personal bsiness andvisiting family/friends These findings are
consistent with the results of the community survey, wherein residents indicated using
their local communitypbased services less frequently if doing sohealthcare personal
businessandvisiting family/friends

Exhibit 3.22 Frequency of Use vs. Trip Purpose
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Transfer Activity

Regional transitprogramsin nonurbanizel setting such as MST Line 23 cannot
efficiently cover all areas of a communityrherefore patrons using the service ufiya

need to travel some distance to access the bus stop using a different bus or mode of
travel. The crostabulation ofQuestionFour andTwo from the survey identifies how
patrons accessed the bus stop prior to boarding and where they boarded. Thanesul
illustrated in Exhibit3.23 indicating over 50 percent of patrons walked to access the Line
23 bus stop in all communities.Salinas and Chualar wenevealedas theonly
communities with transfer activity from another bus service, including-AiRide
services. Approximately ten percent of survey respondents from each community stated
they got dropped off by a friend or family &aecesstte bus stopvhichthey boarded.

Exhibit 3.23 Mode of Travel to Bus Stop and Boarding Location

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0% T T T T T \

Salinas Chualar Gonzales Soledad Greenfield King City

m Walked m Transfer to another bus® Drove self m Picked up by family/friencm Bicycle = DiatA-Ride

MOORE & ASSOCIATES, INC. PAGE 52



MONTEREY-SALINAS TRANSIT DISTRICT - SOUTH COUNTY AREA SERVICE ANALYSIS

Similar to the discussion above, many riders use another mode of travel to access their
final destination once they exit the bus. The results in ExBiB#t illustrate a similar

trend as above where over 50 percent of the patrons in each community stated they
walked to their destination after alighting the bus. In contrast to the boarding activity
from above (ExhibiB.23), the communities of Gonzales, Greenfield, and King City show
some level ofinter-servicetransfer activityamongpatronsalighting MST Line 23 in

those communities. In addition, over 30 percent of patrons who exited the bus in Salinas
transferred to another bus.

Exhibit 3.24 Mode of Travel from Bus Stop and to Destination
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Two conclusions can be drawn from théommation presented above: Line 23 is taking
people within walking distance to/from their origin/destination; or the majority of patrons
who use Line 23 are dependent upon public transportatiobafsic personamobility.

This information reveals the conunities to the south of Chualar are limited in local
public transportation options thin the individual communities. ¥king or being
dropped off at the bus stagppears to béhe only other option for mogiatrons This
further suggests enhanced busvige between the three cities of King City, Soledad, and
Greenfield with improvedhter-city connections could be warranted.
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Ride-Dependency

Exhibit 3.25illustrates the availability of other travel optiofw those who ride MST
Line 23. The exhibitindicates only about 6 percent of Line 23 riders eagable of
driving themselves ithe MST Line 23was not availableMore than35 percent of the
survey respondents stated they would not make théf ttine 23 was not availabl@he
results revealmore than90 percent of riders are somewhat dependent upon public
transportation services, as was suggested in the discussion above.

Exhibit 3.25 Mobility Alternatives
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To supplement the findingpresentedabove, the following exhibit indicates a low
percentage of riders have access to a personal vehicle, indicatilagivzely high level of
transitdependency to acces®rk, school, healthcare, or other essential trips.

Exhibit 3.26 Access to a Personal Vehicle
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Service Enhancements

Throuch the survey, respondents were asked to identifyn@novement thathey would
most like to see made to MST Line 23. The results reveal 40 pevoeid like to see
more frequent service, followed by latewening service (19 percent), and earlier
morning service (14 percent).

Exhibit 3.27 PreferredService Improvements

Frequency Percent

More frequent service 226 40%
Later service in the evening 107 199
Earlier service in the morning 79 149
More weekend service 75 139
More stops in (specify community) 55 10%
Extend service into new areas (specify) 18 39
Better connections with local Dial-A-Ride services 5 1%
Total 566 1009

As a follow up respondents were asked how their use of MST Line 23 would change if
the improvement they would most like to seenade. Thdargest groumf respondents

(48 percent) stated they would increase their use of MST Line 23 by more than two
additional trips per week if thgreferredmprovemenis implemented

CommunityRoundtables

Communityroundtablesvere held in each of the four South Coyncities of Gonzales,
Greenfield King City, andSoledad. The meetings were conducted over adfayoperiod

in the evenings ofctober 1 and12, 2010. The purpose of the meetings waspresent
the results/findings from the community and onboard sureego gather input from
stakeholders and community membeegardingtheir perception and usage of transit
services in th&outh County AreaThe feedback from the roundtables is incorporated in
the key findings andervice alternatives

Summaryof Findings

Through the community surveys, onboard surveys, aachmunity roundtablesa
combination oftransportatiomeeds, gapandpatron travel patternaere identified and
qguantified. Presented belows a summary of key findings that will guide in the
development of servicel@rnatives and recommendations.
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MST Line 23 Customer Survey

f
f
f

Desirefor more frequent service for Line 23.

Desirefor extendedservice hoursluring the weekdays for Line 23.

Access to Line 23 is limited within southern cities dbéfly to limited service span
and/or connecting points between MST and the individual community transit
programs

The most common trip purposes are work and setaated

There appears to be greater demand for travel southbound (Salinas to the four
sauthern cities) than ntdrbound.

High intercity travel was found between I§ilCity, Greenfield, and Soledad.

The majority of Line 23 riders do not have access to a personal vehicle (translating to
a highdegree of transitlependency).

Community Surveysrad Meetings

T

Limited public awareness of the individual community BAaRide program \wthin

the associated community

The greatest barriers to ridership growth are limited operating hours, perceived high
cost (i.e., fare), and perceived long trip dunatfpe., pickup time to dropoff time).
Desire to extend the service span of the community-BiRide (a.k.a. later evening
service).

Low transfer activity to MST Line 23 from local community Di&lRide programs

The greatest incidence of inteervie transfer occurs in Greenfield and King City.

A high percentage dafurrent riders (of the communityased DialA-Ride programs)
only ride once or twice per month.

Among all residentgcurrent and nomiders) the greatest period of travel activity is
between 9:00 a.m. and 12:00 p.m.

There is a perception MST Line 23 does not adequately serve Hartnell College.
Belief MST Line 23 weekday service to/from the Soledad Correctional Facility
significantly exceeds current/recent demand.

Widely held opinion (esgrially among current transit riders) MST should not
Afabsor bo t-ARide brogcams (un@erseoted by the very low productivity
of M®m Gabservice in Gonzales).

There is a desirfor additionalbus stop and bus stop amenities (i.e., bencle)teh
route informatioh in South County communitiesspecific request made for
additional bus stapin Soledadalong the commercial and social service corridor
(Galiban/Main)
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OUTH COUNTY
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4. SOUTH COUNTY AREA SERVICEALTERNATIVES

Based on the key findings identified through the public involvement process and
discussionswith MST staff, an array of service improvements/enhancements for both
intra- and intefcity services have been identifiedlhese alternativeaim to improve
mobility, enhancehe efficiency of transit service deliygerand increase trangidership

within the South County Area. The service alternatives are presented in three sections:
MontereySalinas Transit Line 23, South County Intercity Segyiandintracommunity
service

MST Line 23

Through the public input process, and specifically from the onboard customer surveys
conductedbnboardMST Line 23, respondents indicated the service meets the reesil

for inter-city travel between the sthern Monterey County cities and Salinas, providing
connectiondor northbound and westbourichvel Although the service meets this need,
we have identified improvements/enhancements whiabuld result in increasd
efficiency and effectivenessghile alsoincreasingidership.

1. Extend Service Hours. Adjustment of MST Line 23 weekday service schedule to
coordinate with Hartnell College evening classes. Alternatively, coordinate vanpool
formation via the Districtds &qCTSA.l i dat ec
According to attendees at the Soledad community workshojprnaer vanpool
allowed residents to attend Hartnell Colleg®¥hen MST began servict® the
College funding for the vanpool was eliminated.

Based on the current Line 23 service estiie, the last weekday southbound trip
departs Hartnell College at 6:10 p.m. while the last northbound trip aatvbe
College at 8:47 p.m. This precludes South County residents from using MST Line 23
to attend evening classes. Thieommendatioproposes MSTextend weekday Line

23 service to/from Hartnell College and King City until 10:00 p.iWe found the

most frequent users of MST Line 23 are those wide for work and school
purposes. Therefore, enhancing access to Hartnell Collegdd transhte to
increased ridership.

2. Infrastructure Improvementsinitiate bus stop enhancement efforts to coincide with
MST Line 23 alignment throughout the four southern cities. Toisld include
improved/increased signage (i.e., info post), benches, sheltelghting.

Through the community roundtabjeswasrevealedthe southern communities lack
adequate transitustomer amenities. In addition, information regardiransit
services imot readily available at community or government centers. Are@se in
signage and service information brochumgeuld increase awareness tfansit
service.
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3. Operational Changes Investigate opportunjtfor stationing bus and driver($pr
MST Line 23 in King City. Doing so wou
mileage and vehicle hours bothmorning and evening.

Currently, bus drivers begin and end their shifts in Salinas, yet service begins in King
City in the morning. Buses fideadhoeado i n
begin revenue service. Toliminate deadheadingye suggesi@an arrangement be
investigated with King City tgrovide storage for buses to start and end service in

the morning and evening of each service day. Wusld also supplemenS$ervice
Recommendation:lwhere the two eveninguseswhich end at 8:47 p.m. and 9:42

p.m. inSalinaswould instead continue service back to King City where they end the

service and parfor the night. This would also allow later service to be offered from

Hartnell College to the southern communities

South County InteCity Service

The following service alternatives are specific to ifttiey service between King City,
Greenfield, Gonzales, and Soledad. Thisdacurrent with and supplemerdl to, MST
Line 23 service.

4. MontereySouth County Corection. To enhance services for commuters, it is
suggestedST Line 20 extend its service hours g last trip leaving Monterey
more closely reflects traditional work hours

Through dscussios with stakeholders and community memtsrthe Sath Coury
community workshops, sevenaquestsvere maddor later MontereySouth County
travel options. In reviewing existing serviceghe last MST Line 20 trip departs
Monterey offering a dowdine connection to the South Countyea at 4:45 p.m.
(allowing 615 p.m. southbound connection in Salinas). For those who are looking to
utilize MST services for commuting, the existing service hours may pdseréerin
traveling back to the South County Area from Monterey.

5. Inter-City Circulator.To enhance intecity travelwithin and betweethe fourSouth
County cities (and potentially reduce MST Line 23 operating costesider
truncating MST Line 23 weekday effeak service at Gonzales. Replace Line 23
service between Gonzales and King City with a deviateddioute circulator
linking King City with Gonzales (Theth Af]
proposedservice would circulate between the four cities during thepeak hours
(e.g., 9:00 a.m. and 3:00 p.m.) adtbw timetransferwith Line 23 in GonzalesThe
proposed service woulteplace the local demasdsponse programs in King City,
Greenfield, andSoledadwith a deviated fixedoute service still meeting the
complimentary ADA paratransit servicEhe deviated fixeeroute is designedwith
fixed stops and achedulewhich accommodateseviation requests within tree
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quartermile radius of the fixedoutealignment Doing sowould eliminate the need
for two separate services and combine them into one fiegélice.

Findings from he MST Line 23 onbard customer surveindicateda highincidence

of trip activity amongriders utilizing Line 23or travel between King City, Soledad,
and Greenfield. Given theervicefrequency of Line 23 is approximately once an
hour, andthe fact thatLine 23 only stopsat a few select dcations in each
community, it ould be beneficial toffer servicewith stopsin each community The
proposed intecity circulator service wuld feature additional stopswithin each
community atocations identifiedluring the community workshops

Local Service

6. Extension of Service HoursUndertake sixnonth demonstration project expanding
service hours for each of the three Gitpvided local DAR programdoing so
could increase transfer activity amongst the doprograms andMST Line 23.
Undertake targeted marketing to support the change. (Note: Potential funding may be
avail able via FTA ANew Freedomd program.)

7. Transfer Coordination. Undertake six-month demonstration project providing
reducedcost intersenice transfers (MST Line 23 to/from local communikymand
responseservices). Examples could include a discounted fare for tpas®ns
transferring to/from each service (transf
cardo, appl icesahereidaretrewenwd divided anmongst the services.
Undertake targeted marketing to support the change.

The results of the community and customer survey anahgsesl minimal or no
transfer activity occiwbetween the local community transit pragys and MST Line
23. This suggests improvements should be madenitmate perceived/actual
barriers

ServiceRecommendatiand Next Steps

Based ordiscussions wittMST staff andcommunitystakeholdersseveral of the listed
service alternativewere identified as priority projectsand arepresentedelow in order
of importance:

1. Inter-city circulator,

2. MontereySouth County connection, and

3. Extend MST Line 23ervice lours

Each alternative represents additional capital and operating costs fbr dfiSvhich
funding has yet to be identified. h&refore timeframe forimplementation of the
recommendationss unknown atthis time Of the prioritized projects, we recommend
MST first secure funding and then formulate implementation timeframe
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APPENDIX

MST Line 23 Express Survey

Monterey Salinas Transit and the South County communities (Chualar, Gonzales, Greenfield, King City, and Soledad)
are working together to evaluate MST Line 23 as well as identify possible opportunities for additional mobility
services in the region. As a transit rider, your opinion is important. Please complete this short survey and return it
before exiting the bus today. Please complete only one survey. If you have already completed a survey, please do not
complete another. Thank you for participating.

Tell Us About Your Trip Today

1. In which community do you currently reside?

3 Soledad < King City 4 Chualar
1 Greenfield J Gonzales
1 Salinas - Other (specify):
2. Where did you board Line 23 today? 3. Where will you exit Line 23 today?
Salinas Salinas
QO Northridge Mall (A) Q Hartnell College (B) O Northridge Mall (A) O Hartnell College (B)
0 Salinas Transit Center Q@ SVMH Park & Ride O Salinas Transit Center @ SVMH Park & Ride
(© (D) (© (D)
4 HSBC (E) 3 Other: d HSBC (E) 4 Other:
Chualar Chualar
O Grant & South (F) O Other: 0 Grant & South (F) Q Other:
Gonzales Gonzales
3 Gonzales Center (G) Q Other: 3 Gonzales Center (G) 3 Other:
Soledad Soledad
O Soledad Correctional 3 Front & Vicente (I) O Soledad Correctional 3 Front & Vicente (I)
(H) (H)
O Monterey & East (T) O Soledad Mission O Monterey & East (I) QO Soledad Mission
Center (K) Center (K)
O Other: O Other:
Greenfield Greenfield
3 Santa Lucia Square (L) Q Other: O Santa Lucia Square (L) Q Other:
King City King City
O Mee Memorial Hospital @ 3™ & Lynn (N) O Mee Memorial Hospital @ 3% & Lynn (N)
oD oD
0 Other: Q Other:
4. How did you get to the bus stop today? 5. Omnce you exit the bus today. how will you travel to
your final destination?
Q Walked Q Transfer from 0 Walk QO Transfer to another
Q Drove self another bus O Drive self bus
Q Dropped off by O AMTRAK 3 Picked up by 0O AMTRAK
family/friend Q Greyhound family/friend 3 Greyhound
Q Bicycle O DAR (specify city) Q Bicycle Q DAR (specify city)
6. When riding Line 23, what is your usual trip purpose? | 7. How would you have made this trip today if Line 23
(select one) was not available?
d Work Q Drive self O Taxi
QO School Q Walk 1 Get ride from
O Healthecare Q Bicycle/scooter family/friend
O Personal business 3 Vanpool/Carpool 3 Would not make trip
O sShopping 8. Could you have made this trip by driving your own
QO Visit family/friends car?
0 Other (specify): Q Yes d No
9. How long have you been a Line 23 rider? 10. How often do you ride Line 23?
3 Less than six months 4 6 to 12 months J 1-4 times per week [ 1-2 times per month
3 1-3 years O 3 years or longer d 5 ormore times per 1 Less than once a month
11. Please select the improvement you would most like to see for Line 23:
1 More frequent service J Earlier service in the morning
Q Later service in the evening 1 More stops in (specify community):
0 Extend service into new areas (specify): O More weekend service

0 Betfer connections with local Dial-A-Ride services

12. If the improvement noted on question 11 were made, how would this impact your use (patronage) of Line 237
O No change 3 More than 2 additional trips per week
O Up to 2 additional trips per week
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Encuesta de Linea 23 Express de MST
Monterey Salinas Transit (MST) y las comunidades del sur del condado (Chualar. Gonzales, Greenfield. King City, y
Soledad) estan trabajando para evaluar Linea 23 de MST, y para identificar oportunidades posibles para servicios de
movilidad adicionales en la region. Como pasajero de fransito, su opinion es importante. Por favor complete esta
breve encuesta y regrésala antes de salir del autobuis. Por favor complete solo una encuesta. Si ha completado una
encuesta, por favor no complete otra. Gracias por participar.
Diganos Sobre Su Viaje Hoy
3. (En coal comunidad reside?
0 Soledad Q King City Q Chualar
d Greenfield O Gonzales
4 Salinas 1 Otro (especifique):
4. ;Donde subiste hoy en Linea 237 3. ;Donde vas a bajar hoy de Linea 237
Salinas Salinas
3 Northridge Mall (A) Q Hartnell College (B) O Northridge Mall (A) 3 Hartnell College (B)
O Salinas Transit Center 0 SVMH Park & Ride Q Salinas Transit Center O SVMH Park & Ride
(© D) (© D)
d HSBC (E) Q Otro: Q HSBC (E) 9 Otro:
Chualar Chualar
3 Grant & South (F) Q Otro: O Grant & South (F) 3 Otro:
Gonzales Gonzales
3 Gonzales Center (G) Q Otro: O Gonzales Center (G) Q Otro:
Soledad Soledad
O Soledad Correctional Q Front & Vicente (I) O Soledad Correctional O Front & Vicente (I)
(H) (H)
O Monterey & East (I) O Soledad Mission O Monterey & East () Q Soledad Mission
Center (K) Center (K)
d Otro: d Otro:
Greenfield Greenfield
J Santa Lucia Square (L) O Otfro: U Sanfa Lucia Square (L) O Otro:
King City King City
O Mee Memorial Hospital @ 3™ & Lynn (N) O Mee Memorial Hospital @ 3™ & Lynn (N)
D o)
d Otro: d Otro:
4. ;Como llegd a la parada de autobus el dia de hoy? 5. Cuando se baja del autobus, ;jcomo llegas a su
destinacion final?
Q Caminar Q Transferencia de [ Caminar Q Transferencia de otro
0 Manejo yo mismo otro autobiis 3 Manejo yo mismo autobus
O Alguien me dejo en la O AMTRAK Q Alguien me dejoenla QO AMTRAK
parada Q Greyhound parada Q Greyhound
Q Bicicleta Q Servicio de Taxi 3 Bicicleta Q Servicio de Taxi
Local (especifique Local (especifique
cindad) ciudad)
6. Cuando usa Linea 23, ;que es su propodsito primario 7. ;Como hubiera hecho su viaje hoy si Linea 23 no
para su viaje? (seleccione uno) fuera disponible?
4 Trabajo 0 Manegjo yo mismo 3 Taxi
O Escuela O Caminar 3 Familia/amigo
Q Servicios de Medico 0 Bicicleta/silla 3 No viajara
O Negocios personales motorizado
Q De compras O Vanpool/Carpool
O Visitando familia/amigos 8. ;Hubiera podido hacer este viaje conduciendo su
d  Otro (especifique): propio carro?
Q si Q No
9. ;Cuanto tiempo tienes como pasajero de Linea 23? 10. ;Que frecuentemente viajes en Linea 237
O Menos de 6 meces 3 6al2meces d 1-4 veces por Q 1-2 veces por mes
3 1-3 afios 3 3 anos o mas Q50 mas veces por 3O Menos de un vez al mes
semana
11. Por favor escoge el mejor que mas quisiera ver implementado para Linea 23:
4 Servicio mas frecuente 4 Horas de operacion/servicio mas temprano
O Horas de operacion/servicio mas tarde O Mas servicio en fines de semana
U Servicio en nuevas areas (especifique): U Mas paradas en (especifique comunidad):
J Mejores conexiones con servicios de Taxi Local
12. Siel mejor en pregunta 11 fue implementado, ;como afectara su uso de Linea 237
J No cambio J Mas de 2 viajes adicionales por semana
J Hasta 2 viajes adicionales por semana
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