
 

 

  
Board of Directors Regular Meeting 

March 3, 2014 
 

LOCATION: 
Monterey Bay Unified Air Pollution Control District 

Board Room, 3rd Floor 
24580 Silver Cloud Ct., Monterey 

 
10:00 a.m. 

 
TRANSPORTATION:  Ride Line 8 from Monterey Transit Plaza (Munras Gate) at 9:15 
a.m. or Sand City Station at 9:30 a.m.  Request a taxi voucher from MST Customer 
Service for your return trip. (Good for a $17 one-way trip). 

 
 
1. CALL TO ORDER 

 
1-1 Roll call. 

 
1-2 Pledge of Allegiance. 

 
2. CLOSED SESSION 
 
As permitted by Government Code §64956 et seq. of the State of California, the Board 
of Directors may adjourn to Closed Session to consider specific matters dealing with 
personnel and/or pending possible litigation and/or conferring with the Board's Meyers-
Milias-Brown Act representative. 
 

2-1. Conference with property negotiators. (Parcel # APN 259-011-067, 259- 
 011-060, 003-171-024, 003-171-027, 002-248-009-010, 013-312-015-000 
 011-486-004, 032-171-005, 001-693-002-000, 013-313—002, 
 259-031-040, L.2.1, 1.2.4.3, L.2.4.2, L.2.2.1, L.2.2.2, L.2.3, L.2.4.1).  
 (No enclosure) (C. Sedoryk) 
 
2-2. General Counsel Performance Evaluation. (No enclosure) (Carl Sedoryk) 
 

3. RETURN TO OPEN SESSION 
 

3-1. Report on Closed Session and possible action. 
 

4. CONSENT AGENDA 
 

4-1. Review highlights of Agenda. (Carl Sedoryk) 
 



These items will be approved by a single motion.  Anyone may request 
that an item be discussed and considered separately. 

 
4-2. Adopt Resolution 2014-17 recognizing Agustin Ruelas, Advanced 

Mechanic, as Employee of the Month for February, 2014.                       
(Michael Hernandez) (pg. 1) 

4-3. Adopt Resolution 2014-18 recognizing Angelina Ruiz, Human Resources 
Generalist, as Employee of the Month for March, 2014. (Kelly Halcon)  
(pg. 3) 
 

4-4. Disposal of property left aboard buses. (Sonia Bannister) (pg. 5) 
 
4-5. Minutes of the Regular Meeting of January 27, 2014. (Deanna Smith)   

(pg. 7) 
 
4-6. Financial Report – December, 2013 and January, 2014. (Angela Dawson)      

(pg. 17) 
 
4-7. Highlights of the Regular Meeting of the RTA January 27, 2014.                  

(Deanna Smith) (pg. 25) 
 
4-8. Authorize Hastus (Giro, Inc.) one-year service maintenance and support 

contract agreement. (Mark Eccles) (pg. 27) 
 
4-9. Receive FY 2013 Combined Annual Financial Report (CAFR).               

(Hunter Harvath) (pg. 29) 
 
4-10. Receive and accept Physical Inventory Report. (Angela Dawson) (pg. 47) 
 
4-11. Receive and approve Revised MST Procurement Policies and 

Procedures. (Sandra Amorim) (pg. 77) 
 
4-12. Claim Rejection – McGaughran, Elizabeth. (Ben Newman) (pg. 115) 
 
End of Consent Agenda 
 

5. SPECIAL PRESENTATIONS 
 
5-1. February Employee of the Month – Agustin Ruelas, Advanced Mechanic. 

(Michael Hernandez) 
 

5-2. March Employee of the Month – Angelina Ruiz, Human Resources 
Generalist. (Kelly Halcon) 

 
6. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 
 

Members of the public may address the Board on any matter related to the 
jurisdiction of MST but not on the agenda. There is a time limit of not more 



than three minutes for each speaker.  The Board will not take action or 
respond immediately to any public comments presented, but may choose 
to follow-up at a later time, either individually, through staff, or on a 
subsequent agenda.  
 

7. COMMITTEE REPORTS  
 
8. MAJOR PROCUREMENTS 
 
9. PUBLIC HEARINGS 

 
10. UNFINISHED BUSINESS 
 

10-1. Board Referral – Public Restroom Information Request.                       
(Michael Hernandez) (pg. 117) 
 

11. NEW BUSINESS 
 
12. REPORTS & INFORMATION ITEMS 
 

The Board will receive and file these reports, which do not require any 
action by the Board. 

 
12-1. General Manager/CEO Report – November and December, 2013.             

(pg. 119) 

12-2. Washington D. C. Lobbyist report – January, 2014. (pg. 157) 

12-3. State Legislative Advocacy Update – January, 2014. (pg. 159) 

12-4. TAMC Highlights – December, 2013. (pg. 161) 

12-5. Staff trip reports. (pg. 163) 

12-6. Correspondence. (pg. 165) 

12-7. Staff Announcements. 

13. COMMENTS BY BOARD MEMBERS 
 

13-1. Reports on meetings attended by Board Members at MST expense 
(AB1234). 

13-2. Board Member Comments and Announcements. 

13-3. Board Member Referrals for future agendas. 

 



14. ATTACHMENTS 
 

14-1. Detailed Monthly Performance Statistics and Disbursement Journal, 
December, 2013.  

 
Attachments can be found online within the GM Report at 
http://www.mst.org/about-mst/board-of-directors/board-meetings/ 
 

15. ADJOURN    
 
 
 
 
 

 
NEXT MEETING DATE: 

 
April 14, 2014 

Monterey Bay Unified Air Pollution Control District Board Room, 3rd Floor 
 

NEXT AGENDA DEADLINE:   
 

April 1, 2014 
 

 
Materials related to an item on this agenda submitted to the Board after distribution of 
the agenda packet are available for public inspection at the Monterey-Salinas Transit 
Administration office at 1 Ryan Ranch Road, Monterey, CA during normal business 
hours. 
 
Upon request, MST will provide written agenda materials in appropriate alternative 
formats, or disability-related modification or accommodation, including auxiliary aids or 
services, to enable individuals with disabilities to participate in public meetings.  Please 
send a written request, including your name, mailing address, phone number and brief 
description of the requested materials and preferred alternative format or auxiliary aid or 
service at least 5 days before the meeting.  Requests should be sent to Deanna Smith, 
MST, One Ryan Ranch Road, Monterey, CA 93940 or dsmith@mst.org. 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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Agenda # 4-2 
March 3, 2014 Meeting 

 

Agustin ruelas 

February 2014 

EMPLOYEE OF THE MONTH 

 

WHEREAS, each month Monterey-Salinas Transit recognizes an outstanding employee 

as Employee of the Month; and 

 

WHEREAS, the Employee of the Month is recognized for their positive contribution to 

MST and to the entire community; and 

 

WHEREAS, Agustin Ruelas began his career with MST as an Entry Level Mechanic in 

September of 1996. He was promoted to Intermediate Mechanic in 1999 and based on his 

exceptional skills was promoted to Advanced Mechanic in January of 2005; and 

 

WHEREAS, Agustin Ruelas was recognized as Employee of the Month in 2002 and in 

2011 for his exceptional skills and distinguishing himself as a team player and lead technician 

for special projects; and 

 

WHEREAS, Agustin Ruelas has been working at Clarence Jack Wright (CJW) Salinas 

Division since October of 2003, providing quality work, guidance, and support to the entire 

Maintenance Department team. While at CJW, Agustin has been instrumental in the completion 

of two in-frame rebuilds and is working on a third, keeping our aging fleet well maintained and 

safe.   

 
 THEREFORE BE IT RESOLVED that the Board of Directors of Monterey-Salinas 
Transit recognizes Agustin Ruelas as Employee of the Month for February 2014; and 
 

BE IT FURTHER RESOLVED that Agustin Ruelas is to be congratulated and 

thanked for his excellent work at Monterey-Salinas Transit. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2014-17 this 3rd day of March, 2014. 

 

                                         

      

 _______________________    _______________________ 

Maria Orozco                            Carl G. Sedoryk 

      Chairman                                    Secretary   
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Agenda # 4-3 
March 3, 2014 Meeting 

 

 

Angelina Ruiz 

March 2014 

EMPLOYEE OF THE MONTH 

 

WHEREAS, each month Monterey-Salinas Transit recognizes an outstanding employee 

as Employee of the Month; and 

 

WHEREAS, the Employee of the Month is recognized for their positive contribution to 

MST and to the entire community; and 

 

WHEREAS, Angelina Ruiz started her career with Monterey-Salinas Transit District in 

July of 2007 as the Human Resources Administrator and was later promoted to her current 

position of Human Resources Generalist in September of 2012; and 

 

WHEREAS, Angelina Ruiz was previously recognized as the Employee of the Month in 

March of 2009 for her outstanding work with the FTA Audit of MST’s Drug and Alcohol 

program, which Angelina continues to administer and manage on a daily basis; and 

 

WHEREAS, Angelina Ruiz has taken on the recruitment needs of MST. After a year- 

long hiring freeze, she took on the challenge of recruiting a large number of Coach Operators 

and Mechanics. In short period of time, Angelina was able to hire a class of Coach Operators, 

Mechanics and continue the recruitment efforts for other open positions.   

 
 THEREFORE BE IT RESOLVED that the Board of Directors of Monterey-Salinas 
Transit recognizes Angelina Ruiz as Employee of the Month for March 2014; and 
 

BE IT FURTHER RESOLVED that Angelina Ruiz is to be congratulated and thanked 

for her excellent work at Monterey-Salinas Transit. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2014-18 this 3rd day of March, 2014. 

 

                                         

      

 _______________________    _______________________ 

Maria Orozco                            Carl G. Sedoryk 

      Chairman                                    Secretary   
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Agenda # 4-4 
March 3, 2014 Meeting 

 
 
To: Board of Directors 
 
From:  Sonia Bannister, Customer Service Supervisor 
 
Subject: Disposal of unclaimed property left on bus 
 
Goodwill 
    
1 apron 3 cell phones 1 cap 
1 backpack 1 pair of socks 1 blanket  
3 sunglasses 2 scarves  1 cd holder 
3 prescription eyeglasses 1 sweatshirt 2 bikes 
2 pairs of gloves 4 wallets 1 duffle bag 
4 shirts 1 cell phone cover 1 make up pouch 
1 pair of shoes 1 blue tooth 1 sunglass case 
 
To be disposed  
 
1 glove 1 pair prescription eyeglasses  
2 cell phones 1 jacket 
1 apron 2 beenies 
6 sets of keys 1 notebook 
1 insulin pouch 1 hat 
1 sweatshirt 1 spoon 
1 bag of clothes 4 credit cards 
  
MST makes an attempt to contact the owners of Lost and Found items. If the items are 
unclaimed after 30 days, they are added to the above list. 
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Agenda # 4-5 
March 3, 2014 Meeting 

 
 MST BOARD OF DIRECTORS 

Monterey Bay Unified Air Pollution Control District 
24580 Silver Cloud Ct., Monterey 

 
Minutes 

January 27, 2014 
9:00 a.m. 

 
1. CALL TO ORDER 
 

1-1 Roll call. 
 
1-2 Pledge of Allegiance. 

 
Chair Orozco called the meeting to order at 9:00 a.m. Roll call was taken 

and Director Hurley led the Pledge of Allegiance.  
 
Present: Fernando Armenta County of Monterey  
 Tony Barrera  City of Salinas 
 Victoria Beach City of Carmel-by-the-Sea (9:10 a.m.) 
 Kristin Clark City of Del Rey Oaks 
 Alan Cohen City of Pacific Grove  
 Libby Downey City of Monterey  
 Alvin Edwards City of Seaside (9:10 a.m.) 
 Randy Hurley City of Greenfield 
 Frank O’Connell  City of Marina  
 Maria Orozco City of Gonzales 
 David Pendergrass City of Sand City 
 Patricia Stephens City of Soledad  
 
Absent:  Terry Hughes City of King 
 
Staff: Carl Sedoryk General Manager/CEO 
 Hunter Harvath Asst. General Manager/Finance & Administration 
 Michael Hernandez Asst. General Manager/COO 
 Deanna Smith Executive Assistant/Clerk to the Board  
 Kelly Halcon Director of Human Resources & Risk Management 
 Robert Weber Director of Transportation Services 
 Mark Eccles Director of IT  
 Tom Hicks CTSA Manager 
 Zoe Shoats Marketing Manager 
 Michelle Overmeyer Grants Analyst 
 Sandra Amorim Purchasing Manager 
 Dave Laredo De Lay & Laredo 

Miriam Gutierrez Customer Service Representative  
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Public: Kazuko Luessendorf Interim Inc. 
 Greg Findley Cassidy Turley 
 Melissa McKenzie The Carmel Foundation 
 Maureen McEachen VNA Monterey 
 Elizabeth Polk  MAC/CCCIL 
 Debbie Hale TAMC 
 Arianna Greene TAMC 
 Robert Jurado Veteran’s Transition Center 
 Ryan Bankston Veteran’s Transition Center 
 Roy Graham TAC 
 Jim Fink MST Rider 

 
Apology is made for any misspelling of a name. 

 
1-3. New Brown Act Requirement for 2014 – Dave Laredo. 
 
Mr. Laredo provided an update on a new Brown Act requirement. Beginning on 

January 1, 2014, all decisions made by the Board of Directors must be recorded in the 
minutes as either unanimous or should specify the names of board members who 
dissent or abstain. A roll call is not required for all motions, but if the decision is unclear, 
a roll call should be taken to clarify dissents or abstentions. After the chair calls the 
question, the board chair should signify verbally whether the decision was unanimous 
or, in the case of a split vote, board members dissenting or abstaining should be named 
for the public record. 
 
2. CLOSED SESSION 
 
As permitted by Government Code §64956 et seq. of the State of California, the Board 
of Directors may adjourn to Closed Session to consider specific matters dealing with 
personnel and/or pending possible litigation and/or conferring with the Board's Meyers-
Milias-Brown Act representative. 
 

2-1. Conference with Labor Negotiators – Amalgamated Transit Union (ATU), 
Local 1225, and MST. (No enclosure) (D. Laredo, K. Halcon) (§54957.6) 

 
2-2. Conference with property negotiators. (Parcel # APN 259-011-067, 259- 
 011-060, 003-171-024, 003-171-027, 002-248-009-010, 013-312-015-000 
 011-486-004, 032-171-005, 001-693-002-000, 013-313—002, 
 259-031-040, L.2.1, 1.2.4.3, L.2.4.2, L.2.2.1, L.2.2.2, L.2.3, L.2.4.1).  
 (No enclosure) (C. Sedoryk) 
 
Directors Beach and Edwards arrived at 9:10 a.m. 
 

3. RETURN TO OPEN SESSION 
 

3-1. Report on Closed Session and possible action. 
 
A motion was made on Item 2-1 by Director Edwards to ratify the 

negotiated collective bargaining agreement between ATU and MST as presented, 
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with a term beginning October 1, 2013 and ending September 30, 2016. The 
motion was seconded by Director Clark and carried unanimously. 

 
Item 2-2 was referred to the Facilities Committee for further consideration and 

recommendation to the full board. 
 

4. CONSENT AGENDA 
 

4-1. Review highlights of Agenda.  
 

Carl Sedoryk provided the highlights of the agenda. 
 

4-2. Adopt Resolution 2014-15 recognizing Gene Verba, Coach Operator, as 
Employee of the Month for January, 2014.   

4-3. Adopt Resolution 2014-16 recognizing Tiziano Minelli, Coach Operator, as 
2014 Employee of the Year.   

4-4. Disposal of property left aboard buses.   

4-5. Minutes of the Regular Meeting of December 9, 2013.    

4-6. Financial Report – November, 2013.   

4-7. Claim Rejection – Johnson, Francisca.   

4-8. Support Local Transit Citation Enforcement Legislation.                                      

4-9. Results of Federal Transit Administration Triennial Review.                      

4-10. Ratify General Manager Performance Incentive.   

Director Downey pulled agenda item 4-9. Director Barrera pulled agenda items  
4-7 and 4-8. 

 
Director Barrera asked why staff recommends rejecting the claim made by 

Francisca Johnson while it is still under investigation. Mr. Laredo clarified that the board 
has a specific time frame within which to accept or reject a claim. This allows all parties 
to move forward with the legal process, which may include further investigation. MST 
makes its recommendations after a preliminary internal investigation. 

 
Director Barrera asked for clarification on the current process for transit citations. 

Mr. Sedoryk stated that when an incident occurs, a MST supervisor is dispatched to the 
scene to evaluate whether the issue can be settled or requires the assistance of the 
local police department. This often results in delays. MST currently has no criminal 
enforcement powers, but legislation is moving forward that would allow the MST board 
to consider further training that would empower supervisors to issue their own citations. 
By supporting this legislation MST will be named as an interested party, but further 
action by the board would be required to set a policy and implement the process.  
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Director Barrera felt this could lead to additional problems.  
 
Director Cohen asked if other transit districts have implemented this strategy 

successfully and if the training would incur an expense to MST. Mr. Sedoryk did not 
have information on the success of the enforcement in other districts. Chief Penko from 
the City of Monterey and Chief McMillin from the City of Salinas both recommend 
training for supervisors, which would be an expense. 

 
Director Downey asked for more detail on the Triennial Review findings regarding 

maintenance. Mr. Harvath explained that the FTA has requested stricter requirements 
for all MST owned and leased accessible taxis. The leases have been revised and have 
passed legal review. MST will now be meeting with cab companies to ensure all lessees 
are in compliance with the more stringent requirements.   In the area of Satisfactory 
Continuing Control, the FTA had implemented new requirements during the review 
period and reviewed MST on the new requirements. MST has updated its control 
procedures to comply. FTA noted a deficiency on one sole source procurement; MST 
believes it was justified in its decision and is working to clarify this with the FTA. 

 
Public Comment – none. 
 

Director Barrera made a motion to approve the Consent Agenda and was 
seconded by Director Hurley. The motion carried unanimously. 

 
5. SPECIAL PRESENTATIONS 

 
5-1. January Employee of the Month – Gene Verba, Coach Operator.                   

 
Robert Weber recognized Gene Verba as the January Employee of the Month for 

his positive contribution to MST and the entire community. 
 
5-2. 2013 Employee of the Year – Tiziano ―Tim‖ Minelli, Coach Operator.  
 
Mike Hernandez recognized Tim Minelli as the Employee of the Year for his 

positive contribution to MST and to the entire community. 
 
5-3. General Manager’s Excellence Award – Carl Wulf, Facilities and Capital 

Projects Manager.  
 
Carl Sedoryk recognized Carl Wulf with the General Manager’s Excellence 

Award for displaying extraordinary qualities of leadership and innovation. 
 
5-4. 25 Years of Service – Carrol J. McCallon, Communication Systems 

Specialist.  
 
Robert Weber recognized Carrol ―Jaimey‖ McCallon for his 25 Years of Service 

with MST. 
 
5-5. Marina-Salinas Multimodal Corridor Conceptual Plan.                                  
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Ariana Greene of the Transportation Agency of Monterey County (TAMC) 
provided a PowerPoint presentation on the status of the Multimodal Corridor Conceptual 
Plan. 

 
Director Beach encouraged TAMC to aim high for integrating complete streets 

and encouraged bike paths as well as bike lanes. Debbie Hale stated that she and 
TAMC staff will take the recommendations under consideration. 

 
Director Armenta encouraged TAMC to report on the Blanco Road bike lane in 

Salinas recently approved by the Board of Supervisors, and to research what other 
counties are doing successfully. 

 
Director Barrera requested additional information on the Alisal Street corridor. 

Ariana stated that Alisal Street could accommodate the integration of pedestrian and 
bike lanes. 

 
Public Comment 
 

Jim Fink thanked MST Operations Supervisor Raul for picking him up in Sand 
City and transporting him to the board meeting. He asked if the TAMC project was at all 
related to MST’s search for a new administrative facility. Mr. Sedoryk stated there was 
no relation between the two projects. 
 
Close Public Comment 
 
6. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 
 

Jim Fink stated that he was put on hold for twenty minutes this morning trying to 
get transportation to the board meeting after missing the shuttle. His cell phone died 
while he was waiting. He requested that the Prunedale bus stop at the Park and Ride be 
relocated to the Chevron station so bathroom facilities could be easily accessed. He 
stated that gang members are riding the Line 20 late at night and publicly discussing 
gang activity. He requested a text version of the TAMC presentation. 
 
7. COMMITTEE REPORTS  

 
7-1. Legislative Committee Minutes from December 9, 2013.   

7-2. Finance Committee Minutes from January 13, 2014.   

7-3. Joint Finance Committee and TAMC Executive Committee Minutes from 
January 13, 2014.  

The reports were received by the board, no action being required. 

Public Comment – none.  
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8. MAJOR PROCUREMENTS 
 

9. PUBLIC HEARINGS 
 

10. UNFINISHED BUSINESS 
 
10-1. Extend Line of Credit with Rabobank.   

 
Director Barrera made a motion to approve the renewal of MST’s existing 

line of credit with Rabobank, N.A., in the amount of $1,000,000 for a term of April 
1, 2014 through March 31, 2015, for operating expenditures to address short-term 
cash-flow difficulties. The motion was seconded by Director Cohen and passed 
unanimously. 

 
10-2 Receive Results of Likely Voter Survey and Provide Direction.                      

 
Mr. Sedoryk introduced Jared Boigon of TBWB Strategies. Jared provided 

background information on the survey and introduced Ben Tulchin of Tulchin Research 
Polling & Strategic Consulting to deliver a PowerPoint presentation on the survey 
results. An 1/8th of one cent sales tax, with a narrow focus of maintaining services for 
the elderly, disabled, veterans and disabled veterans received over the 66 2/3 majority 
required for a special tax. He advised keeping the tax amount low and the focus narrow 
to ensure a super-majority support. 

 
Chair Orozco left the meeting and Vice Chair Downey led the meeting in her 

absence. 
 
Jared Boigon presented recommendations for the next phase of outreach.  
 
Director Barrera mentioned that the City of Salinas was also planning to place a 

sales tax measure on the November 2014 ballot and asked if this would be a problem 
for either measure. Mr. Boigon stated that a survey of ten years of ballot measures in 
the County of Monterey revealed that there was no correlation between the success of a 
ballot measure and the number of other tax measures on the ballot. He stated that 
voters make their decision based on three primary factors: the amount of tax being 
requested; the purpose of the tax; and the level of trust the public has in the agency 
requesting the tax. 

 
Director Clark asked how much revenue the sales tax was expected to generate. 

Mr. Sedoryk stated the tax is expected to generate approximately $5 million annually. 
 
Director Cohen asked if this amount would cover what MST expects to lose in 

federal and state funding. Mr. Sedoryk stated that the $5 million would be used to 
maintain the unfunded mandates for RIDES, paratransit, and senior shuttle and voucher 
programs. Having a dedicated sales tax would reduce the risk of MST having to cut 
fixed route services to cover these special services. 

 
Director Edwards asked how much MST expects the campaign to cost. Mr. 

Sedoryk stated that a formula of $2 per voter is a good estimate of the total cost for a 
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campaign; given this formula, he expects the campaign to cost approximately $200,000. 
Staff is requesting $100,000 of budgeted MST funds to pay for the next phase of 
outreach including: consulting services; informational mailings; and the development of 
a stand-alone website. This phase is educational and information in nature; therefore; 
MST can pay for all elements out of its budget. The second phase will include the actual 
campaign effort and costs for this phase must be raised by an outside campaign effort. 

 
Director Armenta stated that the timetable should be moved up three months to 

be effective. He urged the board to move forward. Director Barrera concurred. Director 
Beach suggested a later poll to assess voter commitment if competing measures are on 
the ballot. 

 
Public Comment 
 

Melissa McKenzie, a member of the Mobility Advisory Committee (MAC) and 
representative of The Carmel Foundation urged the board to move forward with the 
measure as many seniors rely exclusively on MST for transport to and from medical 
appointments and other vital services. 

 
Maureen McEachen, MAC member and representative from the Central Coast 

Visiting Nurse Association and Hospice Association (CCVNA) stated that 13% of 
Monterey County residents are seniors and MST’s RIDES program is often their only 
mobility option. She urged the board to approve moving forward with the measure. 

 
Kazuko Luessendorf of Interim, Inc. requested support for the sales tax measure. 

If transit services were reduced it would increase the trauma Interim customers already 
experience. 

 
Elizabeth Polk, community organizer for the Central Coast Center for 

Independent Living (CCCIL) and MAC member, requested support for the sales tax 
measure. 

 
Robert Jurado, representative from the Veteran’s Transition Center (VTC) stated 

that as a veteran, he has relied on MST for his transit needs. As an employee of VTC 
he supports the sales tax measure and urged the board to move forward. 

 
Close Public Comment 
 
 Vice Chair Downey stated that the purpose of the sales tax measure was as 
American as apple pie and Chevrolet and couldn’t imagine a reason for not supporting 
it. 
 
 Director Edwards made a motion to authorize the General Manager/CEO to 
procure consulting services for public information and outreach, produce and 
distribute informational mailings, and develop a website, not to exceed $100,000. 
The motion was seconded by Director Armenta, with a request to amend the 
motion to include returning in one month to discuss moving up the 
recommended timeline. Director Edwards approved the amendment. 
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 General Counsel Laredo confirmed through the Vice Chair that the motion was to 
approve all three bullet points as outlined in agenda item 10-2 with corresponding costs. 
Director Edwards asked if MST funds would be used for these items or if this money 
would be raised. Mr. Sedoryk confirmed that the recommended actions were 
informational only and MST funds have been budgeted for these activities; if approved 
all expenses for approved items would be paid out of the MST general fund for FY 
2014. A formal resolution to place the measure on the ballot will come before the board 
at a later time. 
 
 Director Beach thanked the members of the public for their input and encouraged 
them to volunteer for the campaign. 
 
 Vice Chair Downey called the question and the motion passed unanimously 
with Chair Orozco absent for the vote.  
 

Vice Chair Downey requested that the remainder of the agenda be 
continued to March 3, 2014 due to time constraints. Director Cohen made the 
motion and was seconded by Director Edwards. The motion carried unanimously 
with Chair Orozco absent for the vote. 

 
11. NEW BUSINESS 

 
12. REPORTS & INFORMATION ITEMS 
 

The Board will receive and file these reports, which do not require any 
action by the Board. 

 
12-1. General Manager/CEO Report – November, 2013.  

12-2. Washington D. C. Lobbyist report – December, 2013.  

12-3. State Legislative Advocacy Update – December, 2013.  

12-4. Staff trip reports.  

12-5. Correspondence.  

12-6. Staff Announcements – MST Logo Shirts.  

13. COMMENTS BY BOARD MEMBERS 
 

13-1. Reports on meetings attended by Board Members at MST expense 
(AB1234). 

13-2. Board Member Comments and Announcements. 

13-3. Board Member Referrals for future agendas. 
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14. ATTACHMENTS 
 

14-1. Detailed Monthly Performance Statistics and Disbursement Journal, 
November, 2013.  

 
15. ADJOURN    

 
The meeting adjourned at 11: 32 a.m. 
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Agenda #  4-6 
March 03, 2014 Meeting 

 
To:  Board of Directors 
 
From:  Angela Dawson 
 
Subject: Financial Reports – December 2013 
 
RECOMMENDATION: 
 

1. Accept report of December 2013 cash flow presented in Attachment  #1  
 
2. Approve December 2013 disbursements listed in Attachment  #2 

 
3. Accept report of December 2013 treasury transactions listed in Attachment  

#3 
 
4. Accept December 2013 financial statements listed in Attachment #4 

 
FISCAL IMPACT: 
 
The cash flow for December is summarized below and is detailed in Attachment #1.  

 
Beginning balance December 1, 2013 $13,041,800.57 
  
Revenues 1,306,800.44 
  
Disbursements  <2,159,987.18> 
  

Ending balance December 31, 2013 $12,188,613.83 
 
POLICY IMPLICATIONS: 

 
Disbursements are approved by your Board each month and are shown in 

Attachment #2. Treasury transactions are reported to your Board each month, and are 
shown in Attachment #3.  

  
A detail of disbursements can be viewed within the GM Report at 

http://www.mst.org/about-mst/board-of-directors/board-meetings/ 
 

 
 
 
 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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Agenda # 4-7 
March 3, 2014 Meeting 

 

 
MONTEREY COUNTY REGIONAL TAXI AUTHORITY 

HIGHLIGHTS 
 

January 27, 2014 
 

 
 

CONSIDER REQUEST TO LIMIT THE NUMBER OF CABS AN RTA 
PERMITTED TAXICAB COMPANY MAY DISPATCH TO A MAXIMUM OF 
50 VEHICLES  

The RTA Board voted 8-1, with Director Barrera dissenting, to deny a request to place a 
limit on the number of cabs any one taxi dispatching company can own or dispatch. 
 
The RTA Board voted 6-3, with Directors Barrera, Leffel, and Pendergrass dissenting, to 
request that RTA staff research the existing RTA Regulations to make sure that all legal 
or regulatory requirements regarding business practices within the regulations are being 
followed and to assess whether the RTA has any jurisdiction over issues relating to 
business recruiting practices.  
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Agenda # 4-8 
March 3, 2014 Meeting 

 

To:  Board of Directors 

From:  Mark Eccles, Director of Information Technology 

Subject:  Hastus (Giro, Inc.) Maintenance and Support Contract Agreement 

 

RECOMMENDATION: 

 Authorize the General Manager/CEO to execute a contract with Giro, Inc. for one 
year of software maintenance service at a cost of $46,344.  
 

FISCAL IMPACT: 

 $23,673 for Hastus Runcutting software; $22,421 for Hastus DDAM software; 
and $250 for Escrow fee, for a total of $46,344. This amount is allocated in the current 
fiscal year budget.  
 

POLICY IMPLICATIONS: 

 Your Board approves transactions greater than $25,000.  
  

DISCUSSION:   

 In October 2004, MST implemented the Hastus Runcutting software system. The 
system is used to assign MST drivers efficiently to the MST bus schedules.  

 In September 2007, MST implemented the additional functionality of Hastus-
DDAM software which integrates with the Hastus Runcutting software and the 
Serenic/Navision payroll system.  

  Due to the complex and proprietary nature of the system software, MST does not 
have the internal resources to maintain the software functionality or the ability to retain 
the services of another vendor for this service.  

  Cost quoted by Hastus (Giro Inc.) for software maintenance and support for one 
year is as follows:  
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Hastus Runcutting Software Annual Maintenance:  $ 23,673 

 

Hastus-DDAM Software Annual Maintenance: $ 22,421  

 

Annual Escrow Fee $      250 

 

 Approval of this item will allow staff to contract with Hastus (Giro Inc.) for 
maintenance and support of the Hastus (Giro Inc.) system.  
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Agenda #  4-9  
March 3, 2014 Meeting 

 
To:  Board of Directors 
 
From:  Hunter Harvath, Assistant General Manager of Finance & Administration 
 
Subject: Receive FY 2013 Comprehensive Annual Financial Report (CAFR) 
 
 
RECOMMENDATION: 
 
 Receive the agency’s FY 2013 Comprehensive Annual Financial Report. 
 
FISCAL IMPACT: 
 

None. 
 
POLICY IMPLICATIONS: 
 
 A Comprehensive Annual Financial Report is prepared each year in association 
with the agency’s audit process, posted on the MST website, and submitted to the state 
of California as well as to the Government Finance Officers Association of the United 
States and Canada for review and evaluation. 

 
DISCUSSION: 
 
 To provide transparency for the general public and local, state and federal 
stakeholders, MST each year prepares and posts on its website a CAFR, which can be 
downloaded and printed directly from the site.  A primary component of this document is 
the annual audit, which is conducted by an outside accounting firm to attest to the state 
of the agency’s finances.  In recognition of excellence in financial reporting, MST 
received a certificate of achievement from the Government Finance Officers Association 
of the United States and Canada for last year’s FY 2012 CAFR. 
 
 MST has submitted its FY 2013 CAFR to this organization for evaluation and 
consideration.  Pages containing key summary documentation from the report are 
attached for your review.  The complete report – as well as MST’s CAFRs dating back 
to FY 2005 – can be viewed and downloaded through MST’s website at  
http://www.mst.org/wp-content/media/Monterey-Salinas.pdf and can also be provided in 
hard copy to any member of your Board upon request. 
 
 
 
 
 
 

http://www.mst.org/wp-content/media/Monterey-Salinas.pdf
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Attachment 1:  Jan. 31, 2014, letter from MST auditors Vavrinek, Trine, Day & Co., LLP 
 
 
Attachment 2:  Pages 1-6; and 36-43 of the FY 2013 CAFR 
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Agenda # 4-10 
March 3, 2014 Meeting  

 
To:  Board of Directors 
 
From:  Angela Dawson 
 
Subject: Physical Inventory of Fixed Assets 
 
 
RECOMMENDATION: 
 

Accept physical inventory report. 
 

FISCAL IMPACT:   
 

None.  
  
POLICY IMPLICATIONS: 
 

The Federal Transit Administration requires that an inventory must be conducted 
on a biennial basis and adopted by your Board.   
 
DISCUSSION: 
 
 As a recipient of grant funding, MST must comply with various federal, state and 
local requirements with regard to fixed asset controls and reporting.  Conducting regular 
physical inventories of fixed-assets is consistent with practicing sound fiscal 
management procedures for a public agency.  On October 24-25, 2013, staff conducted 
a physical inventory of fixed-assets valued over $5,000.  The results of this inventory 
are included as an Attachment to this memo.   
 
Attachment:  Physical Inventory – October 2013 
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Agenda #  4-11 
March 3, 2014 Meeting 

 
To:  MST Board of Directors 
 
From:  Sandra Amorim, Purchasing Manager 
 
Subject: Approve revised MST Procurement Policies and Procedures 
 
 
RECOMMENDATIONS: 
 

Approve revised MST Procurement Policies and Procedures. 
 
FISCAL IMPACT: 

 
None. 

 
POLICY IMPLICATIONS: 
 

 Your Board is responsible for conducting financial and programmatic 
oversight and compliance regarding MST’s federal programs, including the Federal 
Transit Administration’s Section 5307 Operating Assistance grants, which are the 
subject of the triennial review. 

 
DISCUSSION: 
 

Every three years, the Federal Transit Administration conducts a review of each 
public transit agency in the country that receives Section 5307 urbanized area formula 
funding from the federal government. This Triennial Review is the FTA’s assessment of 
MST’s compliance with federal requirements determined by examining a sample of 
grant management and program implementation practices over 18 separate focus 
areas. 
 

The FTA reviewer identified one minor procurement in the amount of $33,250 
from the JAZZ Bus Rapid Transit project that did not conform to applicable federal law. 
Comprising approximately one half of one percent of the total project cost of over $6.1 
million, this procurement with Wellman Advertising and Design had been documented 
by MST staff with a sole source non-competitive bid contract justification as directed by 
FTA procurement policy. 
 

 MST staff maintained that, as the long-time exclusive graphic design consultant 
for the Monterey Jazz Festival, Wellman Advertising and Design was uniquely qualified 
to provide the creative services required to deliver a branding and image for the JAZZ 
BRT that unified the project with the look, feel, sound and visual identity of MST’s 
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partner, Monterey Jazz Festival. However, the FTA reviewer found this reasoning to be 
insufficient to justify the sole source procurement and directed staff to revise the agency 
procurement policy with regards to this issue.  

 
In that regard, please find the attached draft revised MST procurement policy and 

procedures.  The section on sole source procurements, beginning on page 93 of your 
agenda, has been revised to include the FTA reviewer’s directive.  In addition, MST staff 
have been advised of the heightened scrutiny and written requirements that a sole 
source procurements requires.  With these measures and the adoption of the revised 
policy by your Board, the Triennial Review deficiency found in the Procurement 
emphasis area will have been resolved. 
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ATTACHMENT 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Procurement 
Policy and Procedures 

 
Effective Date: March 10, 2014 
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INTRODUCTION 
 

Monterey-Salinas Transit (MST) is a Transit District, formed and operating in accord 
with the Monterey-Salinas Transit District Act, Section 106000, et seq., of the California 
Public Utilities Code.  Policies and procedures governing MST procurements of supplies, 
equipment, materials, services and construction contracts are derived from and conform to: 
 

a. Applicable Federal law including 49 Code of Federal Regulations (CFR) Part 18, 
specifically Section 18.36  

 
b. Federal Transit Administration (FTA) Circular 4220.1.E, “Third Party Contracting 

Requirements” 
 

c. Applicable State of California laws 
 

d. California Public Contracts Code 
 

e.  Rules and regulations established by the MST Board of Directors 
 

MST procurement policy and procedures are subject to State and Federal laws, 
regulations and policies. These are intended as a guide to good procurement practices and 
are to be used as a supplement to sound business judgment in procurement and contracting. 

 
The procedures herein are designed to implement the fundamental principles of  

procurement as follows: 
 
a. Foster maximum open and free competition 
 
b. Promote the greatest economy and efficiency 

 
c. Ensure adherence to proper standards of conduct by MST officers and employees 

 
d. Maintain procurement policies and procedures that comply with applicable federal, 

state, and local laws, and regulations 
 

e. Establish and maintain an arm's length relationship with all contractors and 
suppliers 
 

f. Treat all prospective contractors, consultants, and suppliers in an equal and 
equitable manner 
 

g. Provide opportunities for remedy and resolution of contract claims or disputes 
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DEFINITIONS 
 
 Terms used throughout this document are defined below. 
 

Allowable Costs – Costs determined to be permissible based on reasonableness and 
generally accepted accounting principles and practices appropriate to the particular 
circumstances. 
 

Architect / Engineer – Person or entity usually responsible for developing the plans 
and specification of a building or development and, in some cases, supervising the 
construction effort. 
 

Bid – The document conveying an offer from a party desiring to provide or procure 
goods or services in response to an Invitation for Bid. 
 

Bidder – The general term for the entity that submits a response to a Solicitation. Any 
individual, firm, partnership, corporation, or combination thereof, submitting a Bid for the work 
contemplated, acting directly or through a duly authorized representative. For the purposes of 
these Regulations, Bidder may be used interchangeably with Proposer or Offeror. 
 

Bid Guarantee (Bid deposits) – An amount of money determined by MST to be fair 
and reasonable compensation from a Bidder for MST’s costs should that Bidder refuse to 
honor its bid. The Bid Guarantee, if required, will be a matter of Responsiveness to the 
Invitation for Bid. 
 

Blanket Contract – Contract for goods or services that is of indefinite quantity during 
a definite period of time. Blanket contracts are typically recurring contracts. 
 

Bond – A written instrument executed by a Bidder or Contractor (the “principal”), and a 
second party (the “surety” or “sureties”), to assure fulfillment of the principal’s obligations to 
the obligee identified in the bond. If the principal’s obligations are not met, the bond assures 
payment to the extent stipulated, for any loss sustained by the obligee. 
 

Brand-Name – A commercial product described by brand name and make, model 
number, or other appropriate nomenclature by which the product is offered for sale to the 
public by the particular manufacturer, producer, or distributor. The Brand Name is used by 
MST only for the purpose of establishing identification and general description of the form, fit, 
function and quality of the items sought by MST. 
 

Capital Expense is a purchase of any fixed asset costing $1000 or more.   
 
 Capital Project is a major procurement involving construction, procurement of 
materials or services or purchase of rolling stock for which a specific budget is prepared and 
executed. 
 

Change Order – A written directive and authorization for payment and/or time 
extension from MST, by its authorized agent, to the Contractor regarding changes in the work 
under the contract. A Change Order may include future work to be performed under the 
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contract or work performed in accordance with previously authorized Directive Letters or 
Proceed Orders issued by MST through its authorized agent. 
 

Competitive Bidding – Solicitation through Letters of Interest and Qualifications 
(LIQ), Requests for Proposals (RFP), or Invitations for Bids (IFB) by MST, under which all 
individuals or firms are afforded an equal opportunity to compete for award of a contract. 
 

Competitive Range – Those proposals submitted in response to a RFP that, after 
technical evaluation by MST’s selection panel and consideration of the proposed 
costs/prices, have a reasonable chance of being awarded the contract. 
 

Construction – The act of building, altering, repairing, renovating, improving or 
maintaining a building or structure. 
 

Contingent Fee – A commission, percentage, brokerage, or other fee that is 
dependent upon or tied to the success that a person or entity has in securing a MST contract. 
 

Contract – A mutually binding legal relationship obligating the seller to furnish the 
goods or services (including construction) and the buyer to pay for them. It includes all types 
of commitments that obligate the buyer to an expenditure of funds and that, except as 
otherwise authorized, are in writing. In addition to bilateral instruments, contracts include: 
contract awards and notices of awards; job orders or task orders issued under basic ordering 
agreements, requirement contracts, or definite- or indefinite-quantity contracts; letter 
contracts; orders, such as purchase orders, under which the contract becomes effective by 
written acceptance or performance; bilateral (two-party) contract modifications; and various 
cooperative and interagency agreements. MST may be either the seller or the buyer on a 
contract. 
 

Contract Amendment – Changes to a contract that either add to, or delete from, the 
amount of an existing contract scope or that change contract terms, whether accomplished 
by unilateral action in accordance with a contract provision or by mutual action of the parties 
to the contract. 
 

Contract Drawings – The official plans, profiles, typical cross-sections, general cross-
sections, elevations, and details listed or referenced in the Specifications or amendments 
thereto, and, supplemental drawings approved by MST which show the locations, characters, 
dimensions, and details of the work to be performed. 
 

Contractor – The Contractor is the person, entity or authorized representative 
identified as such in the contract documents and is referred to throughout the contract 
documents as if singular in number. For the purposes of these Regulations, the term 
“Contractor” may be used interchangeably with Vendor or Consultant. 
 

Cost Analysis – A detailed analysis of a Contractor’s cost or pricing data and the 
judgmental factors applied in projecting from the data to the estimated costs in order to form 
an opinion of the degree to which Contractor’s proposed costs represent what reasonable 
performance of the contract should cost. 
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Debarment – An action taken by MST to deny participation in MST contracts, or action 
taken by another government entity to deny a person or entity participation in contracts or 
financial assistance programs. 
 

Directive Letter – Authority granted to a Contractor to do work prior to the Contractor 
and MST having reached full agreement on an adjustment to the contract price and/or time. 
 

Emergency – A situation of unusual or compelling urgency requiring immediate 
action. 

 
Federal Transit Administration (FTA) establishes policies and procedures that must 

be followed when using federal funding for procurements and capital projects. 
 

Invitation for Bid (IFB) – A request to interested parties to provide or procure 
specified goods or services. IFBs are not negotiated procurements. IFBs result in a firm fixed-
price contract awarded to the lowest responsive and responsible Bidder. 
 

Letter of Interest and Qualification (LIQ) – An LIQ is a qualification-based process 
where price is not an evaluation factor. LIQs must be used for architectural and engineering 
services and may be used for other procurements unless prohibited by applicable laws and 
regulations. LIQs are negotiated procurements. 
 
 Major Purchase is any procurement of $100,000 or more. 

 
Multi-Round Bid – MST solicits offers for the purchase of surplus real estate by IFB. 

When Bids are reviewed, MST determines if any of the Bids are acceptable. If they are not, 
MST can continue the procurement by re-soliciting the responding Bidders for further Bids. 
 

Payment Bond – A bond that ensures payment as required by law to all persons 
supplying labor or material in the performance of the work provided for in the contract. 
 

Performance Bond – A bond that secures performance and fulfillment of the 
Contractor’s obligations under the contract. 
 

Price Analysis – The process of examining and evaluating the reasonableness of a 
Bidder’s or Proposer’s price without evaluation of the separate cost elements and proposed 
profit of the Bidder/Proposer. 
 

Proceed Order – Authority granted to the Contractor regarding changes to the work to 
be performed under a contract. 
 

Procurement Administrator – MST employee authorized to solicit, enter into and/or 
administer contracts and make related determination and findings. For the purposes of these 
Regulations, the term includes employees assigned to the Purchasing & Warehousing 
Department as well as any MST employee assigned and authorized to perform those duties. 
 

Proposal – The submission by a potential Contractor in response to a RFP or LIQ. 
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Proposer – The general term for the entity that submits a response to a Solicitation. 
Any individual, firm, partnership, corporation, or combination thereof, submitting a Proposal 
for the work contemplated, acting directly or through a duly authorized representative. For the 
purposes of these Regulations, Proposer may be used interchangeable with Bidder or 
Offeror. 

 
Protest – A written objection or complaint by an interested party to the terms, 

conditions or form of a proposed procurement or to the proposed or actual award of a 
contract. 
 

Public Auction – Method of selling assets whereby all prospective buyers are notified 
through Public Notice of the intent to sell assets and are invited to Bid in an open forum 
against their competitors. 
 

Public Exigency – Any event or circumstance, not including an Emergency, but 
nonetheless that requires immediate action. 
 

Public Notice – MST’s notice to the general public of purchase or sale solicitations, 
which must, at a minimum, be in a daily English language newspaper of general circulation. 
 

Purchase Order – Document that formalizes an agreement between MST and a 
Vendor for the purchase of goods and/or services, which follows an informal competitive 
process. Emergencies and exigent circumstances purchases may also be documented with 
purchase orders. 
 

Quotation – The price or cost submitted by a Vendor for a Small Purchase. 
 

Request for Information (RFI) – A means by which to poll the market or ask a series 
of questions regarding a potential procurement that is of interest to MST. 
 

Request for Proposals (RFP) – An RFP requests that interested parties submit 
Proposals to perform a specific project or service or to provide goods. Criteria, including 
price, dictates how RFP proposals will be evaluated. RFPs are negotiated procurements. 

 
Request for Price Quotation (RFPQ) is an informal solicitation.  An informal 

solicitation is one with less stringent requirements.  Such less-stringent requirements might 
include, but are not limited to: 
 

 No formal time or date when quote is due 

 No sealed bid requirements 

 No bond requirements 
 

In addition, informal bids can generally be awarded by lesser authority than formal 
bids.  That is, the General Manager/CEO approves all expenditures of $10,000 or more.  The 
Assistant General Managers and Department Heads can award amounts up to $9,999. 
 

Requisition – A document requesting goods or services. The Requisition initiates the 
procurement process. 
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Responsibility – MST will make awards only to Contractors possessing the ability to 
perform successfully under the terms and conditions of a proposed procurement. 
 

Responsiveness – Evaluation for determining whether Bids comply in all material 
respects with a solicitation document. 
 

Reverse Auction – A real-time bidding process in which multiple pre-approved 
suppliers can view other bids and bid against one another electronically for a set period of 
time. 
 

Single Bid – A solicitation response received from only one source. In these 
instances, the acquisition is handled like a Sole Source procurement or non-competitive 
negotiation. 
 

Sole Source – Procurement through solicitation of a proposal from only one source, or 
after solicitation of a number of sources, competition is determined to be inadequate. 
 

Solicitation – The general term for MST’s request for offers from potential 
Bidders/Proposers. A solicitation package generally contains the proposed contract, including 
contract terms and conditions, instructions to potential Bidders/Proposers regarding the 
submission of a Bid/Proposal, and any other information needed to prepare a Bid/Proposal. 
 

Surety – A party legally liable for the debt, default, or failure of a principal to satisfy a 
contractual obligation. 
 
   

RESPONSIBILITIES  
 
 Each organizational element below plays a role and has responsibilities in ensuring 
that MST complies with applicable laws, rules and regulations. 
 
 Board of Directors.  Establishes general policy.  Approves major contracts.  Hears 
appeals from contractors or potential suppliers. 
 
 General Manager/CEO.  Ensures Board guidance is implemented.  General oversight 
of the procurement and purchasing functions.  The General Manager/CEO shall be 
responsible for the purchasing of and the issuance of purchase orders for property and 
services.   
 

Assistant General Manager for Finance & Administration assumes the responsibilities 
of the General Manager/CEO in his/her absence.  The Assistant General Manager for 
Finance & Administration may delegate authority to issue purchase orders up to $9,999. 
 
 Department Heads.  Ensure that procurement actions within their Departments comply 
with these provisions.  Establish both short-term execution and long-range planning of 
procurements.  Ensure that Project Managers they appoint are coordinating procurements 
with the Purchasing Manager. Each Department Head monitors procurement activities of 
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their respective departments.  The Purchasing Manager coordinates with Department Heads 
and staff to insure they are aware of and follow proper procurement procedures. 
 

General Accounting & Budget Manager. Provides information on available budget.  
Processes purchase orders for capital expenditures.  The General Accounting & Budget 
Manager periodically publishes a memorandum showing purchasing agents and the dollar 
amount they are authorized to approve. 
  

Purchasing Manager is responsible for monitoring all procurements.  Points out 
problem areas to staff members, Assistant General Manager for Finance and Administration 
and/or Department Heads.  The Purchasing Manager will determine the need for and provide 
training to staff based upon problems noted during continuous review and observation of on-
going purchases and procurements.  The Purchasing Manger will also provide training to all 
new staff members who have authority to commit funds on behalf of MST.  The Purchasing 
Manager is also responsible for the sale of MST surplus property.  The Purchasing Manager 
shall report to the Assistant General Manager for Finance and Administration with respect to 
all purchasing decisions and activities.  The Purchasing Manager also: 

 
a. Maintains a listing of procurement numbers and tracks issue and due dates 
b. Maintains contract administration files; notifies Project Managers of needed 

and/or missing documents 
c. Maintains and revises as necessary standard terms and conditions, FTA 

clauses and generic enclosures necessary to produce a complete procurement 
document 

d. Organizes and periodically conducts audits of the contract administration 
system 

 
Duties of the Purchasing Manager make him/her responsible for the following 
objectives:   
 
a. Conserve public funds through reductions in cost and improvements in quality of 

supplies, equipment, materials, services, and construction procured. 
b. Reduce the overhead cost of contracting, buying, and selling to the maximum 

extent possible. 
 
c.   Achieve and promote cost-effective procurements by: 

1. Analyzing alternative approaches for each procurement, such as: 
purchase, timeshare, lease, intergovernmental and interagency agreements. 
2. Structuring each procurement through consolidation of similar 
products, services and separation of dissimilar ones. 
3. Eliminating the purchase of unnecessary or duplicate materials and 
services. 
4.   Encouraging price and quality competition among suppliers,   
contractors and consultants. 
 

d.    Reduce the volume and streamline the flow of paperwork while maintaining 
accurate documentation of procurements. 
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e.    Utilize outside competent technical expertise where needed in the initiation, 
administration and completion of procurements and contracts. 

f. Adhere to participation goals and procedures incident to MST's Disadvantaged 
Business Enterprise (DBE) Program. 

g. Comply with federal, state, and local procurement laws and regulations. 
h. Comply with applicable standards of conduct and ethics. 
i. Administer contracts and monitor supplier performance to insure that full value 

is received and desired quality is achieved. 
  
 The Project Manager is the staff person designated to take the lead for procurement or 
otherwise assigned the task of completing the procurement.  He or she is responsible for 
coordinating all aspects of the procurement, which include, as a minimum: 
 

a. Determining the required quantities, delivery timeframes and other parameters 
b. Developing a scope of work or services 
c. Developing specifications that fully define the product or service desired 
d. Working with the Purchasing Manager to develop a bid form and mailing list 
e. Conducting an Independent Cost Estimate 
f. Coordinating the publication of bid documents, public notices, and posting to the 

MST web site 
g. Organizing the evaluation committee to review all bids received 
h. Preparing any Memorandum for the MST Board of Directors’ approval 
i. Preparing Purchase Orders; processing them through the General Accounting & 

Budget Manager as necessary 
j. Coordinating with the Purchasing Manager and the Contractor to finalize Contracts 
k. Monitoring contractor performance; documenting any problem areas 
l. Contract close-out 

 
PURCHASING PROCEDURES 
 

Purchases may be made either using an MST-issued credit card or by Purchase 
Order. The General Accounting & Budget Manager controls the issue and monthly 
reconciliation of the MST issued credit card.  Described herein are procedures for purchases 
using a purchase order. 
 

In no case will payment be made for any goods or services in advance of their having 
been received.  Purchase orders will be completed in advance of the work being done.  In 
cases where the final amount is not known, Purchasing Agent will follow up with the supplier 
to complete the purchase order as soon as possible. 

 
All purchases made by purchase order, except for items costing less than $100, shall 

have the purchase order issued at the time the order is placed, or after approval by the MST 
Board. 

 
No purchase order shall be issued for the purchase of any materials or services unless 

there exists sufficient funds in the current budget to cover the cost of the item(s).  
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           All purchase orders for capital expenditures will be processed through the General 
Accounting & Budget Manager to ensure that funds are obligated for the intended purchase. 
 

The Accounting Technician verifies that each purchase order is properly executed and 
the signature authority is correct for the amount of the purchase order. 
 
 
STANDARDS OF CONDUCT 

 
 The procurement business of MST shall be conducted in a manner above reproach 
and with complete impartiality and without preferential treatment. Any violation of these 
standards may be cause for disciplinary action, including dismissal, if appropriate. No Board 
of Director or employee shall: 
 

A. Release to an individual or entity or its representative any knowledge such person may 
possess or have acquired in any way concerning any proposed or actual procurement that 
would give an unfair competitive advantage to any potential or actual Bidder. 
 
B. Make any commitment or promise relating to the award of a contract or any representation 
which could be construed as such a commitment. Staff will not, under any circumstances, 
advise a business representative that any attempt will be made to influence another person to 
give preferential treatment to his or her company in the award of a contract. 
 
C. Use his or her position with MST to coerce, or give the appearance of, coercing another 
person, and/or provide any financial benefit to persons with whom he or she has family, 
business or financial ties. 
 
D. Accept any gratuity for themselves, members of their families or others, either directly or 
indirectly, from any source that does or seeks to do business with, or has financial ties of any 
sort with MST, or has personal interests that may be affected by the performance, or non-
performance, of the official duties of MST staff. 
 
E. Participate in the selection, award, or administration of a contract if a conflict of interest, 
real or apparent, exists. 
 
F. Accept any offer of employment or fees for services from a Contractor for one year 
following employment with MST if the officer or employee, during the year immediately 
preceding termination of employment, participated personally and substantially in the award 
of contracts or the issuance of change orders with a cumulative value of $25,000 or more to 
the Contractor, its parent or subsidiary. 
 
 

DUTY TO DISCLOSE  
 

The Purchasing Manager and other MST managers, supervisors and purchasing 
agents shall not be involved in any purchasing decisions, tasks, or procedures, (including 
participation in initiation, award, or administration of a contract) in which they or persons 
related to them have a real or apparent conflict of interest.  In cases where there may be 
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such conflicts of interest, employees have the responsibility to report in writing such conflicts 
to the General Manager/CEO.  Failure to make such disclosure is subject to disciplinary 
action. 

 
CONFLICT OF INTEREST 
  
The MST Board of Directors has adopted a Conflict of Interest code, under which  

certain designated employees are required to disclose economic interests and are prohibited 
from participating in decisions, which may have an effect on their financial interest.  The 
terms and requirements of the Conflict of Interest Code are incorporated herein by reference. 

 
No employee, officer, or agent of MST shall participate in procedures, tasks, or  

decisions relative to initiation, award, or administration of a contract if a conflict of interest, 
real or apparent, exists.  Such a conflict of interest arises when any of the following has a 
financial or other interest in a firm that participates in an MST bidding process or that is 
selected for a contract award involving:  

 
a. The employee, officer or agent 

 b. Any member of his or her immediate family 
 c. Business associate of a and b above 

d. An organization which employs, or which is about to employ a current MST 
employee  

 
The standards governing the determination as to whether such an interest exists  

are set forth in Sections 1090, 1091, and 1091.5 of the California Government Code. 
 

GRATUITIES AND CONTINGENT FEES 
 

No Director, officer, employee or agent of MST knowingly shall solicit, accept, or  
agree to accept gratuities, favors or anything of more than a nominal monetary value in 
connection with actual or potential procurement and contracting activities.  Under this policy, 
the term "nominal monetary value" shall be defined as a value of fifty dollars ($50) or less. 

 
CONFIDENTIAL INFORMATION 

 
No employee of MST involved in purchasing shall use confidential information  

for his or her actual, anticipated, or apparent personal gain, or for the actual, anticipated, or 
apparent personal gain of any person related to such employee.  "Confidential Information" is 
defined as any proprietary, privileged, or nonpublic information, coming to the employee's 
attention as a result of employment by MST, the knowledge of which makes financial gain 
possible. 
 
DISICPLINE OF VIOLATION 

 
The violation of any of these Standards of Conduct will subject the violator to any  

disciplinary proceedings or action deemed appropriate by the MST General Manager/CEO, 
up to and including dismissal. 
 



91 
 

 
 
 
 
CONTRACTS AND PROCUREMENTS NOT REQUIRING FORMAL COMPETITIVE 
BIDDING 

 
MST is not required to engage in a formal competitive bid process for procurements 
that fall under the following categories: 
 

a. Where the procurement does not equal/exceed three thousand dollars ($3,000).  
Informal quotations are not required for items under $3,000 only one price quote is 
needed. 

b. Where the procurement equals or exceeds three thousand dollars ($3,000), but is less 
than One hundred thousand dollars ($100,000). At least three quotes are required for 
items costing $3,000 to $100,000 and may be obtained from current price lists, by e-
mail, by internet research, by facsimile, or telephone, or in response to a RFPQ. 

c. Where the equipment, materials, supplies, or services are needed on an emergency 
basis. 

d. Where the procurement qualifies as a sole source procurement as defined in this  
document. 

 
These procurement categories and the appropriate procedures pertaining to each 
category are described below: 

 
a. Purchases less than $100.  These do not require a P. O., unless required by the 

supplier.  Payments are made directly from an invoice once authorized. 
 

b. Purchases up to $3,000.  These micro-purchases do not require more than one 
quote.  The accounting department has adopted operational procedures for 
completing and processing purchase orders for micro purchases that exceed 
one hundred dollars.  All micro purchases shall be made with adequate and 
reasonable competition for the material, or service being purchased. 

 
c. Purchases of $3,000 or more, up to $100,000.   

 
1. These small purchases must have price quotations obtained from a minimum of 
three potential suppliers.  Care must be taken to insure the price quotes compare 
the costs for the exact same product, service, or material from each of the potential 
suppliers. 

 
2. A Request for Price Quotation (RFPQ) is a written solicitation to known qualified 
bidders.  It can be used where there is more detail needed to describe the desired 
products or services, and sets forth the terms of the procurement to potential 
bidders without formal advertising.  MST shall not arbitrarily split contracts or 
procurements so as to utilize the informal bidding procedures. 

 
3. The RFPQ shall include specifications as to the basic terms and conditions  
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of the procurement sought, a description of the products or services required, FOB 
point as MST, delivery date and address, components of bid prices, technical 
specifications, bid form, and the date and time by which informal bids must be 
submitted.  Bonding and insurance requirements shall also be set out in the RFPQ 
as appropriate. 

 
4.  At the time designated in the solicitation, the Purchasing Manager and the end 
user shall tabulate the bids and review these for accuracy. 

 
5.  MST shall award contracts pursuant to the informal bidding process to the 
lowest responsible, responsive bidder.  Evaluation of such bids shall be on the 
basis of the following criteria: 

 

 Lowest monetary bid 

 Responsiveness to the specification requirements 

 Responsibility of the bidder 
 

In all cases, the DBE Liaison Officer shall be notified of the bid results. 
 

After review, the successful bidder and any remaining bidders shall be  
 notified of MST's award. 

 
6.  Upon selection and notification, a purchase order and/or contract, as 
appropriate shall be issued to the successful bidder.  The terms of the contract 
shall be those specified in the RFPQ.  At no time shall MST accept terms and 
conditions, or a contract originated by the contractor. 

 
 EMERGENCY PROCUREMENTS 

 
a. MST is not required to engage in either informal or formal competitive bidding 

making emergency purchases of supplies, equipment, materials or services.  
"Emergency purchases" are those procurements required to prevent the immediate 
interruption or cessation of necessary MST services or to safeguard life, property, or 
the public health and welfare.   

 
When the intended procurement will be in an amount exceeding $25,000, the  

      emergency must be so declared and approved by the Board of Directors. 
 

           b.  Emergency procedures should be made by staff members who have expertise 
related to the emergency-giving rise to the need for the procurement.  Upon approval 
by the head of the requesting department and the General Manager/CEO or his or her 
designee, staff may contact one or more suppliers by telephone, and, as expeditiously 
as possible, determine the best price and quality of product or services available from 
the supplier(s).  The General Manager/CEO may authorize an emergency purchase up 
to an amount of $24,999. 
 

c. After having placed the order, staff shall notify the Purchasing Manager: 
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1. That an emergency procurement has been effected and the nature of the 

procurement 
 
2. The nature of the emergency 
 
3. That the head of the requesting department has approved the 

procurement 
 
4. The name and location of the supplier or supplier 
 
5. That the General Manager/CEO has authorized the emergency purchase 

pursuant to the procedures outlined 
 

d.   At the next Board meeting following an emergency purchase in an amount  
exceeding $25,000, the Board of Directors shall be presented with the 
circumstances giving rise to the emergency purchase to declare the emergency 
and ratify the procurement. 

 
SOLE SOURCE PROCUREMENTS  
 
Procurement of construction, goods and services without competition is authorized under 
limited conditions and subject to written justification documenting the conditions which 
preclude competition. 
 

A. The Purchasing Manager is not required to do a competitive procurement if: 
 

i. The goods or services, including construction, needed by the MST are 
available from only one responsible source and no other type of goods or 
services, including construction, will satisfy the needs of the MST; or 

 
ii. MST’s need for the goods or services, including construction, is of such 
an unusual and compelling urgency that the MST would be seriously injured 
unless the MST limits the number of sources from which it solicits Bids or 
Proposals; or 

 
iii. MST determines that public exigency or emergency for the requirement 
will not permit a delay resulting from competitive procedures; or 

 
iv. If after solicitation of a number of sources, competition is determined 

   inadequate. This determination may be made by the Purchasing 
Manager based upon industry research, and the formal or informal 
solicitation of potential sources. The file must reflect a documented finding 
that adequate competition cannot be obtained in the time frame necessary 
to meet the needs of the MST; or 

 
v. The FTA authorizes noncompetitive negotiations; or 
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vi. To exercise an option that was not awarded as part of the base contract 
award.  

 
B. The Purchasing Manager may determine that competition is adequate even if  a 

single Bid or Proposal was received in response to a solicitation if after review: 
 

i. The Purchasing Manager determines that the specifications were not 
restrictive and 

 
ii. That the other identified sources unilaterally chose not to submit a Bid or 
proposal. If a single Bid is received under these circumstances, the 
Purchasing Manager may negotiate the price. The Purchasing Manager  
will be responsible for determining price reasonableness. 

 
 
Single Available Source 
 

A. The Purchasing Manager may award a contract by using the noncompetitive 
negotiation procedures upon making a determination that there is only one reasonably 
available source for goods or services, including construction. This determination requires a 
reasonable basis to conclude that MST's minimum needs can only be satisfied by the goods 
or services, including construction, proposed to be procured, and that the proposed sole 
source Contractor is the only source reasonably capable of providing the required goods or 
services, including construction. 
 

B. If the reason for making a procurement on a sole source basis is based on the 
particular source's ownership or control of limited rights in data, patent rights, copyrights, or 
trade secrets applicable to the required goods or services, including construction, the 
Purchasing Manager shall require that the written findings clearly demonstrate the need for 
the specific goods or services, including construction, and that one of the following applies: 

 
i. The requirements cannot be modified to allow a competitive procurement; or 
 
ii. It is in the best interests of MST to meet its requirements through 
    procurement of the specific goods or services, including construction, and 
    that the proposed Contractor is the only reasonably available source for the 
    specific goods or services, including construction. 

 
C. Sole Source justifications are to be issued by the requesting department and 

require the approval of the Purchasing Manager prior to contract award. Justification for a 
sole source procurement shall address all of the goods and/or services, including 
construction being procured under a single contract. The justification of the sole source 
procurement for certain goods or services, including construction, shall not be used to avoid 
competitive procedures for obtaining other goods or services, including construction, which 
do not qualify for sole source procurement. 
 
D. Each sole source justification which shall be included in the contract file shall 
include the following: 
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i. Description of the requirement; 
 
ii. History of prior purchases and its nature (competitive vs. noncompetitive); 
 
iii. The specific exception to competitive procedures that applies; 
 
iv. An explanation of the unique nature of the procurement or other factors that 
    qualify the requirement for sole source procurement; 

 

v. An explanation of the proposed Contractor's unique qualifications or other 
               factors that qualify the proposed Contractor as a sole source for the procurement; 

vi. Cost Analysis – see FTA Circular 4220.1F, Chapter VI, Chapter 6, 
     paragraph a, as amended, for further explanation and discussion of contract  
     modifications and change orders; and 

 
vii. Any other pertinent facts or reasons supporting the use of a sole source 

                procurement. 
 
Sole Source Solicitation 
 
A. The Purchasing Manager shall not be required to publicize a solicitation for a sole source 
procurement. 
 
B. The Purchasing Manager shall, in writing, request a Proposal for a sole source 
procurement. The request to the sole source Contractor shall contain the scope of work and 
refer to or attach all terms and conditions of the solicitation, including all applicable 
representations and certifications. 
 
C. The Purchasing Manager shall ensure that each sole source contract contains all of the 
required clauses, representations, and certifications, in accordance with the requirements of 
these Regulations. 
  
CHANGE ORDERS 
 
A. Change Orders involve changes within the scope of the contract which require a 
modification to the contract. In all cases, the Purchasing Manager must review the proposed 
change orders to verify that the proposed changes are not cardinal changes to the contract. 
This means that the changed work must be essentially the same as what was originally 
contracted for, the nature of what is being constructed is not changed and the disruption to 
the project is not excessive. 
 
B. In the event the change will be a cardinal change to the contract, the work must be publicly 
solicited as a separate contract and cannot be undertaken as a change to a current contract. 
 
Change Order Procedures 
Change Orders result from the following process: 
 



96 
 

A. The using department determines that a Change Order is necessary and makes a 
written request to the Contractor for a Change Order proposal.  
 
B. The Contractor responds in writing to the end user’s request. Said response will include 
the Contractor's costs, actual or estimated, and any requests for time extensions; 
 

C. The end user and the Contractor negotiate an acceptable price and, if applicable, a time 
extension amount, in accordance with the budgetary constraints, if any, as established by the 
capital budget or department head. 
 
D. The end user prepares a written change order and submits it to the Contractor for 
execution.  
 
E. Upon the return of the executed Change Order, the end user submits it with supporting 
documentation and justification, to Procurement for review.  
 
AND/ OR 
 
H. Board authorization is required for change orders greater than $25,000 

 
  
CONTRACTS AND PURCHASES REQUIRING FORMAL COMPETITIVE BIDDING 

 
 Formal Bids/Proposals (sealed bids and proposals) are required for items costing over 
$100,000.   The Board of Directors awards contracts costing $25,000 or more.  Contract 
modifications/change orders for more than $25,000 must be approved by the MST Board of 
Directors.  Modifications/change orders over $100,000 must be reported to Federal Transit 
Administration in regular quarterly financial reports. 

 
a. Fuel Contracts for a continuing supply with annual cost of $100,000 or more 

must be formally bid.  Purchases on the spot market of one tank truck or less 
may be by informal price quote. 

 
b. Parts, tires and other consumable items – Contracts for a continuing supply that 

are estimated to be $100,000 or more during the fiscal year from a single 
supplier shall be purchased by formal bid. 

 
MST will formally advertise and publicly solicit for the submission of sealed bids,  

on a competitive basis for contracts for the purchase of supplies, equipment and materials, and 
for the construction of transit facilities in excess of $100,000.  The contract is awarded to the 
"lowest responsible bidder," defined as the bidder submitting the bid that conforms with all 
material terms and conditions of the invitation for bids and that is lowest in price. 

 
The Invitation for Bids (IFB) procedure begins with the public advertisement of  

the Notice Inviting Bids/Proposals, and includes the Notice Inviting Bids/Proposals, as well as 
the Technical Specifications, Instructions to Bidders, General Conditions, FTA Provisions, 
and other documents as may be required by the procurement, such as certificates or 
proposal documents concerning qualifications, bonding, and compliance with applicable 
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requirements of state and federal laws.  The terms and conditions contained in the entire 
package of Contract Documents constitute the contract, which governs the contractual 
relationship between the successful bidder and MST. 
 
 INITIATION 
 
 The requesting department shall provide an independent cost estimate, draft technical 
specifications, and scope of work, which adequately describes the products or work, 
required.  The requesting department must also verify that, to the best of its knowledge, 
there are two or more qualified potential bidders to compete effectively for MST’s business 
regarding the procurement, and that sufficient funding is available and/or projected to be 
available, and that selection of the successful bidder can be made principally on the basis of 
price. 
 

 Also included will be the requesting department's proposed project schedule, 
including advertising and contract commencement dates.  Usual time line from conception to 
Board action is ninety (90) to one hundred and twenty (120) days.  

 
The Purchasing Manager will assign procurement ( IFB, RFP, RFQ, RFPQ ) numbers.  

The procurement number and title shall be listed on all pages of the contract documents and 
referred to in all communication concerning the procurement and contract. 

 
In all cases the Procurement Documents shall be drafted so as to foster competition 

and the participation of Disadvantaged Business Enterprises (DBE).  The DBE Liaison 
Officer shall be notified of the existence and the general parameters of the project.  The 
MST supplier database shall be used to generate a list of potential bidders as well as 
other sources. 

 
Procurement documents must identify all requirements that potential bidders must 

fulfill, fully define the scope of work, products, materials or services, and factors/criteria to be 
used in evaluating bids and proposals. 
 
ROLLING STOCK 
 
 Purchases of rolling stock (buses, mini-buses, trolleys, etc.) to be used in revenue 
service require the completion of Pre-Award and Post-Delivery certifications.  These may be 
done by contractors hired for such purpose or by MST staff.  In either event, they must meet 
the requirements below: 
 

a. Pre-Award.  As required by Title 49 of the Code of Federal Regulations (CFR), Part 
663, Subpart B, this includes: 

 
1. Buy America certification 
2. Purchaser’s requirements certification 
3. Federal Motor Vehicle Safety Standards (FMVSS) certification 
 

b. Post-Delivery.  As required by Title 49, CFR, Part 663, this includes: 
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1. Post-Delivery Buy America Certification  
2. FMVSS certification 
3. Description of final assembly 

 
PIGGYBACKING  
 
 Piggybacking is the use of options available within an existing contract by another 
transit agency to purchase rolling stock.  Very specific procedures are required in completing 
such transactions.  The Purchasing Manager will assist Project Managers with insuring all 
FTA requirements are met. 
 
PROCUREMENT PROCEDURES 
 
 When the need for procurement is determined, a Project Manager will be designated.  
That person will have the responsibilities noted elsewhere.   
 
 Independent Cost Estimate.  One of the first steps to be taken in any procurement 
action is an independent cost or price estimate.  This estimate will be completed before 
receiving bids, proposals, or responses to any procurement action. 
 
 Specifications.  This describes the material, product, or service being purchased and 
set forth the minimum essential characteristics and standards to meet MST’s needs.  They 
must be of sufficient detail so that suppliers are able to submit a valid bid/proposal that is 
within the expected range of the independent cost estimate.  However, they must not be so 
restrictive as to limit the number of potential suppliers and thereby hinder open competition.  
In addition, they must describe the testing, inspection and acceptance criteria MST will use in 
determining compliance with specifications.  Types of specifications include: 
 

a. Design – Spells out the details of how a contractor will accomplish the work and 
instructs them on how to complete it.  These often include drawings, diagrams, 
measurements and tolerances describing the finished product. 

 
b. Performance – Spells out the end result desired by MST but leaves the details to 

the contractor.  These specify the performance of the end result but not how the 
contractor will do the work. 

 
 Care must be taken when hiring outside consultants/contractors to assist with the 
development of specifications.  MST must manage the project so that specifications 
developed are not particularly biased toward a particular firm or product.  Also, consultants 
developing specifications may not be allowed an unfair competitive advantage when 
competing for a product or service they helped define.  This must be clarified with the 
consultant when entering into any contract. 
 
 Brand Names  The use of brand names (specific suppliers, models, or products) may 
be used only as a basis of establishing a standard of desired material or products.  In all 
cases where brand names are listed, the salient characteristics that define the desired 
material, product or service will be provided.  This allows for full and open competition among 
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all potential suppliers. 
 
 Approved Equal(s)  If a brand name and salient characteristics are listed for a given 
product, material, or service, procurement documents must allow for “approved equals.”  That 
is, MST must define under what conditions and terms it will consider materials or services 
other than those specified. 
 
 Required Documentation  Information, forms, and technical details required from 
prospective bidders must be specified so that interested suppliers are fully aware of the 
requirements they must meet for their bid to be considered responsive, full and complete. 
  
 Evaluation Criteria  The method and factors by which bids will be evaluated in 
selecting a contractor must be completely stated so all suppliers have a fair and equal 
chance to be awarded any contract.  Evaluation criteria are tailored to each procurement and 
will include only those factors affecting the selection decision. 
 
 Public Notice Notice of IFB, RFP and/or RFQ procurements will be published in the 
Monterey and Salinas newspapers and placed on the MST web site, as a minimum.  
Procurements involving major construction or procurement of rolling stock may be advertised 
in state or national publications.  Procurements involving construction will be mailed to 
Builders Exchanges. 
 
 Evaluation of Responses A cost or price analysis will be conducted for responses 
received.  This will include an element-by-element analysis of proposed costs and a 
determination of the supplier not achieving an unreasonable profit.  An evaluation committee, 
will consist of, as a minimum, the Purchasing Manager, the Director of the Department 
involved in the procurement and the Project Manager. 
 
 The project manager or contracting officer will coordinate this evaluation to determine 
if the cost/price is fair and reasonable, allows the contractor a reasonable profit, and 
determine that the time required to complete the work is acceptable to MST.  Care must be 
taken to insure that any contracts requiring the payment of prevailing wages have those 
wages for the various trades taken into account when calculating labor costs. 
 
 Results of evaluations will be maintained with the contract file. 
 
 Basis for Contract Award Supplier selection and resultant contracts will be made as 
follows: 
 

a. IFB and RFPQ.  Contract will be awarded to the lowest responsive, responsible 
bidder. 
 

b. RFP Contract will be awarded to the Proposer offering the best overall value 
and being the closest in meeting scope of work criteria as designated by the Project 
Manager.  This may or may not be the supplier offering the lowest price.  Price as well as 
other factors will be considered in selecting a contractor.  Attempts will be made to negotiate 
a lower price with potential contractors and results documented. 
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c. RFQ.  Negotiations will be undertaken with the firm determined to be the best  

qualified to meet MST’s needs.  If an acceptable dollar amount can be arrived at, a contract 
will be awarded.  If negotiations with the supplier do not result in an acceptable dollar 
amount, negotiations will be undertaken with the next best qualified.  This process will 
continue until a supplier and acceptable dollar amount have been arrived at. 
 
 Contracts will only be awarded to those suppliers with the ability to successfully 
perform and provide the specified materials, services and products under the terms and 
conditions stated in procurement documents.  Among factors to be considered in evaluating 
responses are:  supplier integrity, record of past performance, and financial/technical 
resources.   
 
 Procurements will be structured so as to obtain information to be used in determining if 
potential suppliers are responsible, to include: 
 

a. Financial resources adequate to perform the contract; or the ability to obtain them. 
b. Ability to meet the required delivery or performance schedule 
c. Satisfactory record of performance 
d. Satisfactory record of integrity and business ethics 
e. Necessary organization, experience, accounting and operational controls and 

technical skills, or the ability to obtain them 
f. Compliance with applicable licensing, tax laws and regulations 
g. Necessary production, construction, technical equipment and facilities, or the ability 

to obtain them 
h. Compliance with Affirmative Action and Disadvantaged Business Program 

requirements 
i. Other qualifications and eligibility criteria necessary as determined by MST 

 
 For any findings of a potential supplier being determined as not responsible, a 
Memorandum for File will be placed in the procurement file noting the basis for this 
determination.  Such memorandum will include documents, reports, and analyses to support 
the determination. 
 
 Contracts Whichever type of contract is used, it will contain, as a minimum, the 
following elements: 
 

a. Terms and conditions 
b. Price and payment terms 

c. Final statement of work and/or specifications 
d. Delivery schedules 
e. Provisions for:  termination for cause; termination for convenience; and the 

basis for determining settlement costs 
f. Applicable FTA clauses 
 

 Sound and Complete Agreement All contracts will include provisions that result in a 
sound and complete agreement.  Contracts and sub-contracts will contain provisions that 
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allow for: 
a. Administrative, contractual or legal remedies in cases where contractors violate or 

breach contract terms, to include sanctions and penalties. 
 

b. Termination for cause and termination for convenience provisions as well as the 
manner in which settlement costs will be determined. 

  
 Contract Modification  Whenever a change is required to an existing contract, 
whether determined by MST or a contractor, a cost change proposal will be submitted.  The 
proposal will be in such detail and clarity to be understood by MST as to its impact on:  
existing scope of work; dollar value of the contract; and time required to complete work. 
  
 Exercise of Options  If options in contracts are to be exercised, the following must be 
determined and documented: 
 

a. Exercise of such option is in accordance with the terms and conditions stated in the 
initial contract. 

 
b. The option price is better than prices available in the market, or that the option is 

the more advantageous at the time the option is exercised. 
 
 
PROCUREMENT DOCUMENT COMPONENTS 
 

With necessary input from the requesting department, the Purchasing Manager shall 
prepare the contract documents.  Although there exist certain variations in the 
provisions and requirements to be included in the documents, each set of documents 
shall, at a minimum, contain the following items: 

 
a. Notice Inviting Bids 

 
1.      The Notice Inviting Bids (Notice) is a publicly advertised document,  

which notifies potential bidders of the title and nature of the contract, and the date, time, and 
place of the opening of bids.  The Notice shall also inform bidders of the applicable DBE 
requirements and other significant requirements under federal or state laws. 

 
2. The Purchasing Manager designates which publications shall receive the 

Notice, and it is the responsibility of the Office Administrator to send the notice to the 
publications.  The Notice shall also be posted on the MST web site. 

 
3. If a pre-bid conference is planned, the Notice shall advise of the date, 

time and location for the conference.  The Notice shall refer to and incorporate by 
reference all the other contract documents and shall designate the method for 
obtaining copies of the contract documents. 
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b. General Conditions 
 

a. The General Conditions set forth terms and conditions applicable to all  
MST contracts, and may vary depending on the type of procurement.  The following 
provisions shall be included in the noted type of procurement: 
 
 

Clause Type 

Acceptance Period All 

Rights Reserved All 

Prohibited Interests All 

Fair Employment Practices All 

Contract All 

Agreement All 

Statement of Experience and 
Qualifications 

All 

Waiver All 

Compliance with Laws All 

Laws Governing Contract All 

Attorney fees All 

Effect of Extension of Time All 

Notification All 

Changes by Contractor All 

Changes by MST All 

Approval by General Manager/CEO All 

Damages All 

Sell or Assign All 

Indemnification All 

Covenant Against Gratuities All 

Rights and Remedies of MST All 

Binding Effect All 

Wage and Price Regulations All 

Documents Deemed Part of the 
Contract 

All 

Drug and Alcohol Certification Transit Operators 

Davis-Bacon Act Construction 

Contract Work Hours and Safety 
Standards Act 

Construction 

 
b. The Purchasing Manager, with the assistance of MST's Legal Counsel, 

shall prepare and maintain the General Conditions necessary for inclusion with all Contract 
Documents for formal competitive bid procurements.  The General Conditions shall be 
updated from time to time as changes in federal and other bodies of law may require. 
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c. Standard Terms and Conditions 
 

1. The Standard Terms and Conditions set forth are mandated by the FTA.  
These terms are applicable to all MST contracts.  The following provisions shall be included 
in the noted type of procurement: 
 

Clause Type 

FTA Funding Requirement All 

Federal Changes All 

Maintenance, Audit and Inspection All 

Disadvantaged Business Enterprises All 

Title VI Compliance All 

Energy Conservation Requirements All 

Environmental Requirements All 

Debarment and Suspension All 

Non-Collusion All 

Penalty for Collusion All 

Restrictions on Lobbing All 

Termination All 

Dispute Resolution All 

Protest Procedures All 

Buy America As applicable 

Cargo Preference As applicable 

Fly America As applicable 

Preference for Recycled Materials As applicable 

Patent Rights As applicable 

Rights in Data and Copyrights As applicable 

Charter Service Transit Operators 

School Transportation Operations Transit Operators 

 
2. The Purchasing Manager, with the assistance of MST's Legal Counsel, 

shall prepare and maintain the Standard Conditions necessary for inclusion with all Contract 
Documents for formal competitive bid procurements.  The Standard Terms and Conditions 
shall be updated from time to time as changes in federal and other bodies of law may require. 
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d. Special Provisions 
 

1. The Special Provisions prescribe terms and conditions specially tailored 
to the particular contract sought.  The Special Provisions shall include the following, where 
applicable. 
 

Clause Type 

Coordination of Terms and Conditions All 

Instructions to Bidders All 

Project Schedule All 

Changes to Specifications All 

Warranty As applicable 

Authorized Distributor As applicable 

Correspondence All 

Bid preparation All 

Form of Bids All 

Qualifications of Bidders As applicable 

Required Documentation All 

Method of Award All 

Contract Commencement Date All 

Contract Term All 

Delivery As applicable 

Acceptance of Product or Service As applicable 

Instruction for Bid Form As applicable 

Payment Terms As applicable 

Insurance As applicable 

Time of performance As applicable 

Place of performance As applicable 

Inspection As applicable 

Pre-bid Conference As applicable 

Brand, Manufacturer, or Product 
Names 

As applicable 

Approved Equal Procedures As applicable 

Option terms As applicable 

Prevailing Wages As applicable 

Contract Renewal As applicable 

Liquidated Damages (see below) As applicable 

Bonding Requirements (see below) As applicable 
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2. Liquidated Damages 
 

The nature of the procurement may call for establishing a timeframe within which the 
whole or any specified portion of the work called for under the contract shall be completed.  
Each day completion is delayed beyond the specified time performance, the Contractor shall 
pay to MST a specified sum of money, to be deducted from any payments due or to become 
due to the Contractor. 
 

Liquidated damages shall be included in contracts when it would be inconvenient, 
difficult, or impracticable to otherwise obtain an adequate remedy for the delay, or to prove 
the losses or to assess the actual quantity of damages.  The amount to be established as 
liquidated damages shall be reasonable in light of the anticipated harm that may be caused 
by a delay in the contract performance.  The Purchasing Manager, with input from the 
requesting department, shall evaluate these factors, and set a sum as liquidated damages.  
Liquidated damages shall not be assessed against a Contractor that is terminated for default; 
nor shall liquidated damages be used as a penalty.  The contract files shall contain the 
justification for liquidated damages and calculations of how the amount was determined. 
 

3. Bonding Requirements 
 

Various bonds may be required for the principal protection of MST’s interest in 
the case of default or other failure to perform by a contractor.  As a minimum, the following 
bonding requirements apply to construction or facilities improvement procurement actions of 
$100,000 or more: 

 
 a. A payment bond as well as a performance bond equal to: 

 
1. 50% of the contract price if the price is not more than $1 million 
2. 40% of the contract price if the price is between $1 million to $5 million 
3. $2.5 million if the contract is more than $5 million 

 
b.  A performance bond equal to 20% of the contract price may be included 

in bus procurement contracts.  The necessity for the performance bond shall 
be documented in the procurement records. 

 
  c. A bidder's security in the amount of 5% of the contract price 
 
 

4. Pre-Bid Conference 
 

A pre- bid Conference may be held if a procurement is of considerable complexity or 
scope.  If a Pre-Bid Conference is scheduled, the Special Provisions shall advise of the date, 
time and location of the conference. 
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5. Qualification of Bidders 
 

In contracts where the nature of the work is such that the qualifications of the bidders 
is an essential criterion for evaluating the bidders’ responsibility, the Special Provisions shall 
contain a clause setting the required qualifications of bidders. Construction contracts and 
service contracts shall contain such clauses. 

 
Such provisions shall clearly state the MST may reject bids from any potential supplier 

that does not meet the requirements stated in the qualification clause. Included in such 
clause shall be requirements that bidders demonstrate they are regularly engaged in the 
manufacture, construction, or provision of the work or product called for in the procurement 
and that they have the necessary resources, facilities and personnel to perform the contract.  
Finally, bidders may be required to furnish adequate references. 

 
e. Technical Specifications 

 
The technical specifications shall clearly define the nature of the work, materials, 

products or services to be procured so that bidders may formulate responsive bids.  Such 
descriptions shall not, in competitive procurements, contain features that unduly restrict 
competition. 

 
Initial responsibility for drafting the technical specifications lies with the requesting 

department staff having technical expertise relating to the procurement sought.  The 
Purchasing Manager shall review and approve the specifications.   

 
The technical specifications must include detailed descriptions of the qualitative and 

quantitative nature of the supplies, equipment, materials, services, or construction to be 
procured.  They must also set forth the minimum essential characteristics and standards to 
which the products, services or work must conform in order to satisfy MST's intended use.  
Where it would be of assistance in clarifying the specification requirements, the use of blue 
prints, diagrams, charts and maps will be used. 
 

The technical specifications shall not be drafted so as to restrict competition. Brand 
names may be used in the technical specifications only when it is impractical or 
uneconomical to specify clear and adequate descriptions of the technical requirements for a 
particular product needs.  In all cases where brand names are used, bidders must be 
afforded the opportunity to propose to MST a substitute product of equal quality or value for 
approval. 
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6. Other Procurement Documents 
 

a. Bid Form 
 

The bidder's completion of the bid form shall constitute its acceptance of 
all the terms and conditions contained in the Procurement Documents, and 
shall also indicate the bidders quoted prices.  The Purchasing Manager shall be 
responsible for development of the bid form, with the assistance from the 
requesting department.  The form shall seek separate cost quotations for all 
relevant aspects of the procurement, including, where applicable, unit price, 
extended price, sales or use taxes, and cost of installation and delivery.  In all 
cases, the bid form shall be so structured as to allow MST to make an objective 
comparison of all bids.  

 
 b. Sample Contract 

 
A sample contract form intended for execution by the successful  

bidder and MST shall be included among the procurement documents. 
 

c. Bond Forms 
 

The bid shall include a form for the bidder's bond when a bidder's 
security requirement is imposed.  Also, when required by the Special 
Provisions, the document shall include a sample performance bond and a 
sample payment bond.  The amount of these bonds may vary by contract. The 
terms of the performance bond will vary depending upon whether such bond is 
to remain in effect during a warranty period, and if so, the length of such period. 

 
ADVERTISEMENT FOR BIDS 

 
The Purchasing Manager shall ensure the Notice Inviting Bids is published in at least 

one newspaper of general circulation published in Monterey County.  The advertisement shall 
state the time and place for the receiving and opening of sealed bids and shall describe in 
general terms the work to be done.  Where a particular contract involves a trade or expertise 
for which there are special industry publications, the Purchasing Manager shall advertise the 
notice in appropriate trade journals if sufficient time permits. 

 
PREPARATION OF ADDENDA 

 

 Once the bid has been advertised, all changes necessary to correct any errors in the 
document, to extend deadlines for the benefit of MST or the bidders, or to otherwise revise 
the document, shall be accomplished through the issuance of addenda.  All addenda shall be 
drafted by the department requiring such change, and shall be reviewed and approved by the 
Purchasing Manager.  Each addendum shall contain the bid number and title, the date of 
issuance, the addendum number, specific reference to the provision of the document that is 
being amended, and the substance of such amendment.  The Purchasing Manager shall 
issue the addendum to all firms who have received a copy of the procurement documents. 
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CONTRACT ADMINISTRATION SYSTEM 
 

The intent of the contract administration system is that each procurement file, standing 
alone and without need of interpretation or augmentation of the contract administrator, 
program manager or other staff member, demonstrates that the contracting officer and 
contractor have complied with the terms of the contract.  Further this system will fully 
demonstrate that any contractual or administrative issues in dispute have been addressed 
and settled. 
 
 The contract file, maintained by the Purchasing Manager, is a record detailing the 
history of procurement.  Included in procurement files will be, as a minimum, copies of: 
 

a. Rationale for the method of procurement 
b. Independent Cost Estimate 
c. Copies of published public notices of proposed contract action 
d. Procurement documents 
e. Cost/Price analysis; record of determination that cost is fair and reasonable 
f. Evaluation of bids received 
g. Written record of selection of suppliers for negotiation and contract award 
h. Summary of cost/price negotiations, as appropriate 
i. Determination of reasonable contract cost compared to independent cost 

estimate 
j. Justifications, e.g. “sole source,” emergency procurement, single bid received, 

etc. 
k. Staff reports prepared for approval by MST Board of Directors and minutes 

reflecting approval granted or other direction by the MST Board 
l. Contracts and contract modification documents 
m. Purchase orders 
n. Correspondence between MST and contractor 
o. Supplier evaluation reports, as a minimum once per fiscal year 
p. Contract close-out documents 

 
 The Purchasing Manager will conduct random audits of the contract administration 
system.  The intent of the audit is to insure that each procurement file is complete and does 
not require interpretation or augmentation of the contract administrator, program manager or 
other staff member.  Such audits will be conducted every six months. 
 
 The Purchasing Manager will organize and chair review committee to audit randomly 

selected documents.  Summaries of the audit reviews will be presented to the GM/CEO, 
Departments Heads and to the contract administrator in charge of the audited procurement. 
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APPENDIX A 
 

SAMPLE FORMS AND FORMATS 
 
 This appendix contains sample forms and formats for use by MST personnel in 
meeting requirements contained in Procurement Procedures. 
 
 Any recommendations for improvement should be submitted to the Purchasing 
Manager.  
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MONTEREY-SALINAS TRANSIT 
COST/PRICE ANALYSIS 

 
 
Date _____________________  Analysis/Review done by: ______________________ 
 
IFB/RFP/RFPQ #____________________  Project _____________________________ 
 
Item(s) reviewed 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
 
Cost comparison(s) obtained/source ________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
 
Rationale/Conclusion 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
Above analysis/review conducted and cost determined reasonable on date noted. 
 
 
       ___________________________________ 

        (Signature) 
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MONTEREY-SALINAS TRANSIT (MST) 
SOLE SOURCE JUSTIFICATION 

 
Product/Service/ Salient Characteristics  
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
 
Rationale/Reason for Sole Source (see sole source justification in Procurement Procedures) 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
Quantity_______________________________________________________________ 
 
Analysis of labor, direct, overhead costs and profit (see sole source justification) 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
Other factors 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
Method of determining fair/reasonable cost: 
 

 ___________ Project Manager previous experience 

___________ Company lowest price guarantees (e.g. Home Depot, Circuit City) 

 ___________ Past purchasing history with same contractor 

 ___________ Newspaper ads 

 ___________ Internet 

 ___________ Price book/catalog  

 ___________ Marketplace location limitations 

 ___________ Single source area procurement (e.g. franchise, distribution territories) 

 ___________ Other ______________________________________________   
 
 
 
Completed by ____________________________________ Date ________________ 
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MONTEREY-SALINAS TRANSIT 

CONTRACT CLOSEOUT CHECKLIST 
 
Date ___________________________________________ 
 
Contract Number ____________________________  Contract Value __________________ 
 
Effective date of contract _____________________________________________________ 
 
Change order(s) date and dollar amount (if none, so state)____________________________ 
 
__________________________________________________________________________ 
 
Project Manager 
(name/signature)____________________________________________________________ 
 
 Completion of this Checklist certifies that contractor/supplier/supplier has completed 
work/services described in the contract and any change orders.  Note the status (e.g. 
“received;” “completed;” “accepted” etc.) and the date for each work item.  After completion, 
form is to be placed into Contract File. 
  
 WORK ITEM            STATUS   DATE 

1.  Resolution of all contract changes   

2.  Determination of any liquidated damages   

3.  Review of insurance claims.  Determination if 

funds need to be withheld from final payment to 

cover unsettled claims against Contractor/Supplier 

  

4.  Settlement of all sub-contracts by prime 

contractor/supplier 

  

5.  Performance of required inspections/tests/etc.   

6.  Contractor Performance Report    

7.  All submittals/deliverables/services completed: 

     -Reports 

     -Final payroll records/wage rate certifications 

     -Warranties/Guarantees 

     -“As-Built” Drawings, Blueprints 

     -Manuals and publications 

  

8.  Final invoice 

     -Consent of surety to release final payment  

  

9.  Contractor’s Affidavit of release of liens 

(Construction contracts) 

  

10. Contractor’s general release (to MST) from 

any further claims/liabilities (Construction) 

  

11. Notification to Surety of release from any 

performance bonds  

  

12.  Post-Delivery Audit (rolling stock)   
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APPENDIX B 
REFERENCES 

 
 These policies and procedures reflect guidance contained in 
 
 

a. Federal Acquisition Regulation (FAR) 
 
b. FTA Circular 4220.1E, Third Party Contracting Requirements 

 
c. Code of Federal Regulations (CFR) Part 49, Part 663 

 
d. State of California law 

 
e. California Public Contracts Code 

 
f. Policy and Rules established by MST Board of Directors 
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Agenda # 4-12  
March 3, 2014 Meeting 

 
To:  Board of Directors 
 
From:  Ben Newman, Risk Manager 
 
Subject: Liability Claim Rejection 
 
 
RECOMMENDATION: 
 

Reject claim by the claimant below. 
 
FISCAL IMPACT: 
 

$10,000.00. 
 

POLICY IMPLICATIONS: 
 
 None.  

 
DISCUSSION: 
 
 On February 21, 2014, MST received a claim from Robert H. Ames, Attorney for 
Elizabeth McGaughran. The claim alleges inappropriate conduct by an MST coach 
operator causing physical, mental, and emotional damages and continuing anxieties 
and distress, particularly as a passenger of the public bus.  
 
 After conducting a preliminary investigation into this matter, it is determined that 
Monterey-Salinas Transit has no liability in this claim and recommends that it be 
rejected in its entirety. 
 

The above claim is under investigation.  If any Board member desires further 
information on this claim, they may request it be discussed in closed session. 
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Agenda # 10-1 
March 3, 2014 Meeting 

 

        
To:  Carl Sedoryk, General Manager/CEO    
 
From:  Michael Hernandez, Assistant General Manager/COO 
 
Subject: Board Referral – Public Restroom Information Request   
  

In response to the request for additional information about restrooms at MST 
facilities during the December Board meeting, attached are some general details 
including information about restroom facilities at other cities or transit properties. 

 
MST-owned restroom facilities are located at the Salinas Transit Center and the 

Marina Transit Exchange and are maintained by MST staff and by a contracted janitorial 
service.  Between the contracted janitorial services and MST staff, there are more than 
50 hours per week dedicated to cleaning/repairing MST restroom facilities.  In the 
interest of security and to curb vandalism and crime activity, restrooms are only open 
when a security guard is scheduled at these facilities at the hours listed below.  The 
cost of security services for the hours listed below is approximately $130,000 annually.  
Increasing guard service and the public restroom hours to match MST’s bus operating 
schedules will increase guard/security costs by approximately $115,000 annually. 

 

  Salinas Transit Center Marina Transit Exchange 

Weekdays: 8am - 10pm 8am - 12 Noon 

Saturdays: 9am - 3pm 8am - 3pm 

Sundays: Closed Closed 

Holidays with 
Sunday Schedules: 

8am - 6pm  Closed 

 
MST passengers can also use restroom facilities at non MST-owned transit 

centers including the Santa Cruz Metro Center (6am – 11pm) and the Watsonville 
Transit Center (7am – 9pm). Other options also include the Caltrain station in Gilroy and 
the Diridon Train Station in San Jose for passengers riding the line 55 San Jose - 
Monterey Express.  With regard to the request to add restroom facilities at the 
Prunedale Park and Ride lot, Caltrans has informed MST that they do not provide 
restroom facilities at park and ride locations 

 
MST has considered other public and employee restroom options including the 

possibility of using various “self-contained” or low-maintenance restrooms located in 
some cities. As an example, the city of San Francisco purchased 25 automated, self-
cleaning toilets.  The self-cleaning feature ultimately was determined to be unreliable 
and the units have been plagued with maintenance/upkeep issues.  Portland, Oregon,  
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has a stand-alone public restroom unit with no running water for washing hands, has 
graffiti-proof coating, uses heavy-gauge stainless steel on doors and walls, and no 
mirrors.  The units are designed with a large venting design to discourage prolonged 
used.  These units cost approximately $100,000 each, with an annual maintenance fee 
of $12,000.   

 
In 2003, the City of Seattle spent $5 million for five portable toilets, which were 

plagued with incidents of drug use and prostitution problems.  These toilets were 
ultimately sold for $2,500 each.  Then, in 2013, Seattle started a new pilot program as a 
public/private partnership project and installed public restrooms similar to the Portland 
public toilets.  These units cost about $90,000 each, with about $20,000 in annual 
maintenance costs.   

 
Public restroom experiences at other cities and transit agencies are similar to 

MST’s experience: high maintenance costs, periodic vandalism, drug use or other 
crimes, as well as incidents of individuals “camping out” in the facilities. The use of 
security guard services, while expensive, helps curb some crime or vandalism activities.  
MST has had a long standing policy that for the safety of our passengers and 
employees a security guard must be present if the restrooms are open.      

 
At the December Board meeting, the Board authorized the purchase of two MCI 

(Motor Coach Industry) coaches.  At that meeting a member of the public requested 
these new coaches be equipped with public restrooms.  The cost of adding the restroom 
feature is approximately $2,500 per coach and also results in the loss of four passenger 
seats on each vehicle. Additionally, there is an estimated construction cost of 
approximately $10,000 to $15,000 to construct a dumping station.  

 
MST surveyed eight California transit properties operating MCI coaches. These 

properties, including MST’s four MCI coaches, have a combined MCI fleet total of 242 
MCI coaches.  Of the 242 coaches only 28 coaches (12%) from one transit property are 
currently operating MCI coaches with restrooms.  The primary reasons for not including 
public restrooms in coaches include the following: they are costly to maintain; they must 
be serviced daily; passengers complains about odors, security concerns, and incidents 
of drug use; high upkeep/maintenance costs; and the cost of building a disposal site.  Of 
the properties surveyed, one transit operator ultimately removed restrooms from their 
fleet for the reasons stated above.  

 
Given the experience and issues outlined by various transit properties operating 

MCI coaches, staff does not recommend adding public restrooms to MST’s MCI fleet. 
MST staff will consider increasing guard service hours and restroom availability at its 
Salinas and Marina transit centers during the budget process for next fiscal year. 

 
 
 
 
      Michael Hernandez  
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Agenda # 12-1 

March 3, 2014 Meeting 

 
 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO 
 
Subject: Monthly Report – December, 2013 
 
 
 Attached are a summary of monthly performance statistics for the Transportation, 
Maintenance, and Administration departments for December 2014 (Attachments 1 – 4). 
 
 On December 5–6, I travelled to Washington, DC to attend a meeting of the 
American Public Transit Association (APTA) Legislative committee to finalize the 
adoption of the APTA Authorization Committee recommendations.  While in Washington 
staff took the opportunity to conduct visits to congressional and administration staff 
regarding military transit benefits, federal regulations, and new capital projects.  A 
meeting itinerary is attached. 
 
 

Attachment #1 – Dashboard Performance Statistics 
 
Attachment #2 – Operations Department Report - December 2013 
 
Attachment #3 – Facilities & Maintenance Department Report - December 2013 
 
Attachment #4 – Administration Department Report - December 2013 
 
Attachment #5 – FY 2014 Quarterly Action Plan Update  
 
Attachment #6 – Itinerary of meeting December 5-6, 2013, Washington, DC. 
 
Attachment#7 – Disbursement Journal December 2013 
 
 
 

A complete detail of Monthly Performance Statistics can be viewed within the GM 
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

 
  
 
PREPARED BY: ____________________ 
 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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ATTACHMENT 2 
 
February 19, 2014  
 
 

To:         Mike Hernandez, Assistant General Manager / C.O.O.  
 
From:     Robert Weber, Director of Transportation Services 
 
Cc: MST Board of Directors 
 

Subject:  Transportation Department Monthly Report  December 2013 
 

 
FIXED ROUTE BUS OPERATIONS: 
 
System Wide Service: (Fixed Route & On Call Services): 
 
Preliminary boarding statistics indicate that ridership increased by 0.53% in December 2013, 
(267,239), as compared to December 2012, (265,824). Fiscal year-to date, this represents a 
1.60% decrease in passenger boardings from last fiscal year. 
 
Productivity increased slightly from 14.1 passengers per hour (December 2012), to 14.2 PPH in 
December of this year. 
 
Supplemental / Special Services: 
 
Dec 1: MST provided supplemental service on the Line 43 for the annual Holiday Parade of 
Lights. The service transported 127 passengers, decreasing from 181 during last year’s event. 
 
Dec 7: MST provided special service transporting 47 passengers from Soledad & Salinas to the 
Monterey Bay Aquarium for its “Free to Learn” project. 
 
Dec 31: MST provided supplemental services transporting 676 passengers for the annual First 
Night Monterey event, increasing from 510 during last year’s event. 
 
System Wide Statistics: 
 

 Ridership: 267,239 
 Vehicle Revenue Hours: 18, 842 
 Vehicle Revenue Miles: 307,536 
 System Productivity: 14.2 Passengers Per Vehicle Revenue Hour 
 One-Way Trips Deployed: 26,435 

 
Time Point Adherence: Of 103,105 total time-point crossings sampled for the month of 

December, the TransitMaster system recorded 22,909 delayed arrivals to MST’s published 
time-points system-wide. This denotes that 83.86% of all scheduled arrivals at published time-
points were on time. (See MST Fixed-Route Bus ~~ On Time Compliance Chart FY 2014.) 
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Service arriving later than 5 minutes beyond the published time point is considered late. The on-
time compliance chart, (attached), reflects system wide “on-time performance” as a percentage 
to the total number of reported time-point crossings. 
Trips With 10 or More Standees: There were twenty three (23) reported trips with 10 or more 
standees for the month of December. (See Operations Summary report for further information) 
 
Cancelled Trips: As listed below, there were a total of ten (10) cancelled trips for the month of 
December for both directly operated and contracted services. 
 

Total One - Way Trips Deployed December: 26,435 

Reason MST MV Transportation % Of All Missed 

Accident 1 0 10% 

Mechanical 1 0 10% 

Traffic 3 0 30% 

Staffing Shortage 5 0 50% 

Totals 14 0 100.00% 

 
Documented Occurrences: MST Coach Operators are required to complete an occurrence 
report for any unusual incident that occurs during their work day. The information provided 
within these reports is used to identify trends, which often drive changes in policy or standard 
operating procedures. The following is a comparative summary of reported incidents for the 
month(s) of December 2012 and 2013: 
 

Occurrence Type 
December-

12 
December-

13 

Collision: MST Involved 6 9 

Medical Emergency 1 0 

Object Hits Coach 3 1 

Passenger Conflict 8 3 

Passenger Fall 2 2 

Passenger Injury 3 2 

Employee Injury 0 0 

Other 7 3 

Near Miss 0 0 

Unreported Damage 1 1 

Fuel / fluid Spill 0 0 

Total Occurrences 31 21 

 
CONTRACTED SERVICES: 
 
MST RIDES ADA / ST Paratransit Program: 
 

Preliminary boarding statistics for the MST RIDES program reflect that for the month of 
December there were 8,232 passenger boardings. This denotes a 5.82% increase in passenger 
boardings from December of 2012, (7,819). For Fiscal year 2014, this represents a 7.59% 
decrease in passenger boardings from the previous fiscal year. 
 

 For the month of December, 82.80 % of all scheduled trips for the MST RIDES Program 
arrived on time, decreasing from 83.82 % in December of 2012. (See MST RIDES ~~ 
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On Time Compliance Chart FY 2014.) 
  
 Productivity for December of this year was at 1.87 passengers per hour, increasing 

slightly from 1.80 in December of 2012. 

 
COMMUNICATIONS CENTER: 
 
In December, the Communications Center summoned public safety agencies on nine (9) 
separate occasions to MST’s transit vehicles and facilities: 
 

Agency Type Incident Type Number Of Responses 

Police Passenger Incident / Other 7 

Emergency Medical Services Medical Emergency 2 

 
Robert Weber 
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 ATTACHMENT 3  
 
 
 February 13, 2014 
 
To:      Carl G. Sedoryk, General Manager/CEO  
 
From:     Michael Hernandez, Assistant General Manger/COO  
 
Subject:  Monthly Maintenance Report for December 2013  
  
 This monthly report summarizes information about fuel prices and the activities of 
the Maintenance and Facilities Departments during the past month.     
   
 
Fuel Prices: 
 

FY14 Budget:   
Diesel: $3.60        
Gas:     $3.90 

 
December 

Fuel 
Average  

Fuel 
Average: 
FY2014 

Diesel: $3.39  $3.43  

Gasoline: $3.24 $3.42 

 
 Fleet Status: 
 

Operating Cost  Per Mile: 
Road Call Rate Goal: 

7,000 Miles 

Miles 
Between 

Road Calls: 

December 2013: $1.29  December 2013: 11,873 

FY2014 - Year To Date: $1.23  FY2014 - Year to Date:  13,143 

FY2013: $1.17  
FY2013 YTD 
Comparison:  15,503 

 

 
Department Activities/Comments:  
 
 There were 24 road calls in December, of which 20 were categorized as “major 
mechanical” and 4 were related to minor mechanical and/or non-mechanical issues.  
The highest single road call category was for electrical (4) issues.     
 

The fleet operating cost in December increased slightly to $1.29 per mile due to 
the replacement of several major components including turbochargers, an air 
compressor, brake relining work as well as emission system maintenance.  Expenses 
(purchases) jumped considerably in December due to the purchase of more than 
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$20,000 in emission system components and six turbochargers ($15,000), as well as 
other parts.  

 
 
Facility repairs at TDA included bus yard restriping, repair of the hoist in bay 2 

and installation of a plug-in location for charging electric/battery powered vehicles.  
There was a minor water leak at the Bus Stop Shop during the month.  At the Marina 
Transit Exchange the painting project and monument sign rehabilitation was completed.  

 
  

 
 
        
 

Michael Hernandez 
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ATTACHMENT 4 
 
Date: March 3, 2014 
 
To:          C. Sedoryk, General Manager/CEO 
 
From:   Hunter Harvath, Assistant General Manager – Finance & Administration; Mark 

Eccles, Director of Information Technology; Kelly Halcon, Director of Human 
Resources/Risk Management;  Zoe Shoats, Marketing Manager; Sonia 
Bannister, Customer Service Supervisor. 

 
Subject:   Administration Department Monthly Report – December 2013 
 
 The following significant events occurred in Administration work groups for the 
month of December 2013: 
 
Human Resources 
 
 A total employment level for December 2013 is summarized as follows: 
 

Positions Budget FY14 Actual Difference 

Coach Operators / Trainees 128 125 -3 

C/O on Long Term Leave * 3 0 -3 

Coach Operators Limited Duty 2 0 -2 

Operations Staff 26 24 -2 

Maintenance & Facilities 43 40 -3 

Administration (Interns 2 PT) 26 24 -2 

Total  228 213 -15 

 
*Total budget numbers do not include the C/O on Long Term Leave as those 

numbers are already reflected in the Coach Operators/Trainees number.  
 

 
December Worker’s Compensation Costs 

 
 

Indemnity (paid to employees) $30,872.58 

Other (includes Legal) $13,063.49 

Medical includes Case Mgmt,UR, Rx & PT $9,284.79 

TPA Administration Fee $5,000.00 

Excess Insurance  $7,341.08 

Total Expenses  $65,561.94 

Reserves $1,109,954.00 

Excess Reserved ($192,116.78) 

# Ending Open Claims 43 
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Training  
 

Description Attendees 

Annual VTT Training 15 

Line Instructor Training 0 

 
 
Risk Management Update   
                                                                     December 2013      December 2012 

Preventable           Preventable 

Description Yes No Yes No 

Vehicle hits Bus 0 3 2 0 

Bus hits stationary object 2 0 0 1 

TOTAL 2 3 2 1 

 

 

During the month of December 2013, there were 2 preventable collisions.   Both 
collisions were with a fixed object.  
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There were $1,546.72 claim recoveries during this period and no claims paid. 
 
 
Customer Service Update 
 

Service Report Type 
Dec 
'13 % 

 

Dec 
'12 % 

      Valid     

Employee Compliment 3 8.3% 
 

1 4.4% 

Service Compliment 0 0.0% 
 

0 0.0% 

      Off Route 1 2.8% 
 

0 0.0% 

Improper Driving 8 22.2% 2 1 4.4% 

Employee Other 1 2.8% 
 

1 4.4% 

Late Arrival 4 11.1% 
 

1 4.4% 

Passed By 3 8.3% 2 0 0.0% 

No Show 5 13.9% 1 1 4.4% 

Request To Add Service 0 0.0% 
 

2 8.7% 

Early Departure 1 2.8% 
 

0 0.0% 

Bus Stop Amenities 0 0.0% 
 

0 0.0% 

Passenger Injury 1 2.8% 1 1 4.4% 

Routing 0 0.0% 
 

1 4.4% 

ADA Compliance 0 0.0% 
 

0 0.0% 

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

Standard = Not
more than 1 
preventable 
collision per 
100k miles 

Monthly Miles  Between Preventable Collisions (MBPC)
with 12 Month Rolling Average

Miles 
Between 
Prev. 
Collisions 
MBPC: 12 
Month 
Average 
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Fare / Transfer Dispute 0 0.0% 
 

1 4.4% 

Agency Policy 0 0.0% 
 

1 4.4% 

Service Other 6 16.7% 3 9 39.1% 

Vehicle Maintenance  0 0.0% 
 

1 4.4% 

Passenger Conduct 0 0.0% 
 

1 4.4% 

Unsafe Conditions 1 2.8% 
 

0 0.0% 

Service Schedule 0 0.0% 
 

1 4.4% 

Late Departure 2 5.6% 
 

0 0.0% 

      

 
36 100.0% 

 
23 100.0% 

 

 

Finance Update  
 
General Accounting/Accounts Payable 
 
 During the month of December, staff continued to work on deadlines relating to 
financial reporting. Accounts Payable continues their duties in meeting their deadlines. 
Staff continues to work on financial statements on a regular basis. 
 
Payroll 
 
 Routine changes and adjustments to payroll records were maintained along with 
filing of all federal, state, and retirement reports and payments on a timely basis.  
Payroll continued to provide hours and earnings reports upon request to MST 
departments.   
 
Grants 
 
 The FTA Triennial Review took place December 2nd and 3rd at MST’s 
headquarters.  Staff was a liaison between the FTA Reviewer and the other MST staff 
members interviewed during the site visit.  Staff attended a grant workshop at the City of 
Salinas for the FY14 cycle of Community Development Block Grant (CDBG) awards. 
Staff also completed the agency’s annual report for the National Transit Database and 
continued to assist the Monterey Jazz Festival staff in developing grant applications for 
updating displays at the Jazz bus shelters. 
 
Purchasing 
 
 For the month of December, purchasing staff was negotiating contracts, 
publishing and issuing bids and request for quotes, including those for two new safety 
hoists and lubricants/oils.   In addition, staff maintained inventory levels to ensure a 
continuous supply of parts. Inventory parts used on buses for the month of December 
were at a fiscal-year high, due to large components failures on several 1100-series 
Gillig buses.  
 
IT Update 
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 Staff monitored the Trapeze Group TransitMaster system software and 
hardware. Staff received hardware needed for the upgrade of the Automatic Vehicle 
Location (AVL) system. Staff continued to monitor and configure software and hardware 
for the Trapeze Enterprise Asset Management (EAM) Maintenance system.  Staff 
continued to support and monitor the Serenic Navision Financial system. Staff 
continued to configure data for the GIRO DDAM Timekeeping system. Staff updated 
software on workstations. Staff monitored the functionality of the Customer Service 
database. Staff updated the MST web page and made the appropriate changes as 
required. 
 
 Staff liaised with the County of Monterey Information Technology Radio 
department regarding the radio configuration of the hardware sited at its Mount Toro 
antenna site. Staff liaised with the MST Facilities department in completing the 
configuration of the new computer server room and the installation of the hardware for 
the upgraded virtual system. 
 
 Staff worked with Maintenance Department staff installing AVL equipment into 
new vehicles. 
 
 Staff continued to support MST staff as needed, proactively ensuring MST staff 
was supported fully with their IT needs. 
 
Marketing and Sales Update  
 Published news stories include: “Local governments ring up sizable lobbying tabs 
in DC” (The Californian, 12/3/13); “Good year for tourism industry” (Monterey County 
Herald, 12/6/13); “A Sand City couple harnesses the power of local underground music” 
(Monterey County Weekly, 12/5/13); “Free admission at the Monterey Bay Aquarium” 
(Monterey County Weekly, 12/13/13); “MST job fair open houses” (Monterey County 
Business Council’s Friday Facts, 12/13/13); Untitled story on JAZZ BRT (KION, 
12/13/13); “Meeting on Salinas bridge project Thursday” (Monterey County Herald, 
12/15/13). 
 
 Press releases sent include: “MST job fair open houses” (12/11/13); “MST to 
provide limited bus service for the holidays” (12/20/13); “Free MST bus service to First 
Night Monterey” (12/20/13). 
 
 Marketing activities: Finalized annual report content and layout; planned 
implementation and created template for MST newsletter “Onboard” for distribution to 
MST board of directors and staff; created car card for 2014 board meeting dates; placed 
ads in Monterey County Herald, The Californian, and Monterey County Weekly for 2013 
employee of the year and employees of the month; changed hours of operation at 
Marina Transit Exchange; served on Monterey County Convention and Visitor’s 
Bureau’s Marketing Committee; managed MST website content, Facebook page and 
Twitter account; coordinated delivery of printed promotional materials. 
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Planning 
 

During the month of December, staff continued working with consultant Nelson-
Nygaard on a project to design a system-wide route and schedule scenario in the event 
a significant portion of federal funding is blocked, reduced, or removed on a long-term 
basis.  Staff continued working with the city of Monterey and our consultant team on a 
second phase of the agency’s Bus Rapid Transit program along the Del Monte/Highway 
1 corridor and traveled to Washington, DC, to meet with the FTA representative in 
charge of the funding program for BRT to solicit feedback and input on a potential grant 
application for this project.  Staff continued to study potential improvements for the 
routing and scheduling of the Line 24 Carmel Valley Grapevine Express in the 
downtown Monterey area to better facilitate on-time performance and transfers to other 
connecting routes.  Staff met with CSUMB representatives to discuss ways to improve 
services and on-time performance on Line 26, which has been experiencing difficulties 
due to, in part, ongoing campus construction and detours.  Staff met with a 
representative of Creekbridge Homes to discuss potential bus stop locations in Salinas’ 
northeastern annexation area. 
 
 Staff continued working with MST’s military partners at the Presidio of Monterey, 
Naval Postgraduate School and Fort Hunter Liggett on improving transportation 
services to these facilities.  Work focused on Naval Postgraduate School and Fort 
Hunter Liggett as the next sites for implementation of the automated ticket machines 
required to accommodate the Department of Defense’s new Visa debit card-based 
federal transit benefit program.  With military revenues substantially down due to the 
new VISA card system, staff also continued to work with military partners to increase 
program participation and revenues and to improve transit services for their employees.  
In addition, with the expanded federal transit benefit set to be reduced by nearly 50% on 
December 31, 2013, staff continued working with representatives of the Presidio of 
Monterey to discuss contingency plans for substantial reductions in service if Congress 
does not act in time to extend the transit benefit. 
 
 At the beginning of the month, staff participated in the FTA Triennial Review, 
which was conducted on-site at MST December 2nd and 3rd.  Shortly thereafter, staff 
traveled to Washington, DC, to participate in meetings with Congressional and 
Administration representatives as well as in APTA’s Small Operators and Legislative 
committees.  In addition, staff participated in meetings with various local agencies, 
including the city of Salinas’ downtown vibrancy group, the CSUMB Colloquium on the 
future of Fort Ord, Transportation Agency for Monterey County, Association of Monterey 
Bay Area Governments, Monterey County Hospitality Association, and the Monterey 
Symphony.  
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ATTACHMENT 5 

 
 

FY 2014 Action Plan Update (12/31/2013) 
 

1. Develop and implement service levels appropriate to funding availability. Ongoing 

Status: Recent service reductions implemented September 2013 has resulted 
in a reduction in 4.5% (6 FTE) coach operators required to provide MST 
Services lowering operating costs by $360,000. 

  
2. Improve monthly Board reporting of operating activities and trends. Sep 2013  

Status: New Performance Dashboard implemented, and detailed performance 
statistics are now available online greatly reducing the size of monthly board 
reports. 

 
3. Adopt new Board Committee structures to better support board governance.        

Dec 2013. 

Status: Staff has attended some educational sessions regarding improving 
board support and performance and will share results with board chair. 

 
4. Identify new location for monthly Board meetings. Sep 2013 

Status: Complete. 
 
5. Complete procurement for pre approved Legal Services Jul  2013  

Status: Complete. 
 
6. Review alternative sites and identify a long term strategy for financing and 

construction of expanded transit operations and maintenance facilities. Dec 2013  

Status: Ongoing. Your board has authorized staff to design expanded 
operations and maintenance facilities to replace the current Monterey facility. 
The board will receive an update at your March 3, 2014 meeting. 

 
7. Review service change and related public information process and implement 

improvements. Mar 2013  

Status: Staff is researching methods to increase public participation in MST 
service change hearings. 

 
8. Implement Spanish language marketing / outreach program. Dec 2013 

Status: Ongoing. Spanish version “Cry” and “Scream” TV ads have been 
scheduled to air. Community outreach including MST sponsorship of Hispanic 
community events has occurred. 
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9. Perform research and outreach to develop of preferred local dedicated transit 
funding source. Dec 2013 

Status: Ongoing. First round of sales tax polling has been completed in Dec 
2013. Your Board has directed staff to continue outreach and polling for a 
potential sales tax measure for the November 2014 ballot. 

 
10.  Procure upgrade of telecommunications and intelligent transportation systems. Jun 

2014. 

Status: Ongoing. Board has awarded $2.2M to upgrade ITS technologies and 
related purchase orders and contracts are being executed by staff. Equipment 
has been delivered and installation is occurring. 

 
11.  Complete federal triennial compliance review. Sep 2013 

Status: Completed in December 2013 and your Board received results at 
January 2014 meeting. 

 
12.  Provide administrative support in service to Monterey County RTA. Ongoing 

Status: Ongoing support is being provided to MCRTA by MST staff. 
 

13.  Develop adequate staffing and organizational structure for MST and RTA. 

Status: With the temporary resolution of issues between Department of Labor 
and State of California, MST has begun filling required positions. 10 new driver 
positions, two mechanics, and one Accounting/Budget Manager position have 
been filled. 

 
14.  Implement email and document retention policy. Dec  2013 

Status: Ongoing, however due to recent staffing shortages implementation will 
likely be delayed until no later than March 2013. 

 
15.  Complete high/medium priority facility repair projects as funding allows.   

Status: Information Technology server room construction completed, repairs 
to vehicle hoists, and TDA bus yard restriping, new shelters installed in King 
City, and miscellaneous repairs. 

 
16.  Adopt and execute federal and state legislative programs.  

Status: MST sponsored state bills AB 730 (Alejo) MST Bonds, and AB 940 
(Stone) Bus on Shoulder were signed by the Governor. Your Board has 
supported legislative language proposed by Santa Cruz METRO to provide 
MST and METRO staff and contractors the ability to enforce adopted 
ordinances. MST continues to actively lobby Congress on priority issues 
including continuation of the federal transit benefit to support military 
partnership routes.  
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17.  Procure replacement buses as funding allows.  

Status: Staff has accepted delivery of 11 minibuses for MST RIDES and 5 
minibuses for MST fixed route service. MST has entered into a contract with Gillig 
Corporation for 15 new full sized buses pending award of $5.0M federal State of 
Good repair grant, and is participating in a joint procurement for 2 commuter 
coaches for long distance commuter services. 

 
18. Establish independent mobility management organization and adopt governance 

structure. Dec 2013 

Status: Delayed/Discontinued. MST staff has developed draft articles of 
incorporation for new non-profit. After further research staff no longer 
recommends this action item to be continued. 

19. Participate in local and regional planning activities to develop improved transit corridors 
and transfer locations including Hwy 1, Fort Ord, Salinas Amtrak station, and proposed 
downtown Monterey transit center.  

Status: MST continues to participate in regional planning efforts in all of these 
areas. The proposed Monterey Transit Center is currently on hold.  Staff is actively 
working with TAMC on researching Hwy 1 corridor improvements including 
potential bus rapid transit solutions.  Construction of Salinas Amtrak station is 
scheduled to begin in March 2014. 

20. Complete procurement of workers compensation third party administrator services.    
Dec 2013 

Status: Completed in October 2014 Board agenda. 

21. Actively participate in state and national trade associations to resolve issues related to 
Department of Labor dispute, MAP-21 implementation, California bus axle weights, and 
next federal transportation authorization funding bill.  

Status: Ongoing with multiple MST staff members participating on various 
committees of the American Public Transit Association, Community 
Transportation Association of America, California Transit Association, and 
California Association For Coordinated Transportation. 
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ATTACHMENT 6 
 
 
 
 
 
 
Thomas Walters & Associates, Inc.         
25 Massachusetts Avenue, N.W., Suite 570       
Washington, D.C.  20001        
(202) 737-7523         

 
 

MONTEREY-SALINAS TRANSIT 
Washington, D.C. Itinerary 

 
Carl Sedoryk, General Manager/CEO 

Hunter Harvath, Assistant General Manager 
 

December 5-6, 2013 
 

  
THURSDAY, DECEMBER 5, 2013 
 
12:00pm  - 1:00pm Small Operations Lunch (Hyatt Regency) 
 
1:00 p.m. - 4:00 p.m.  APTA Legislative Committee Meeting  
 Hyatt Regency - Regency Ballroom C&D  
 Staff Contact: Brian Tynan, btynan@apta.com  
 
 2:30 p.m. Andrew Brady, Professional Staff 
 House Transportation and Infrastructure Subcommittee on 

 Highways and Transit 

 B-376 Rayburn House Office Building 

 Contact: Andrew Brady – 225-6715 

Subject: Federal Transit Labor Requirements (13-C Issue) 

 

3:30 p.m. Anna Taylor, Professional Staff to Senator Charles Schumer (D-NY) 

 SH-322 Hart Senate Office Building 

 Contact: Anna Taylor – 224-6542 

Subject:  

 

5:30 - 7:30 p.m. Legislative Holiday Hill Reception 
 Rayburn Foyer, Rayburn House Office Building  

 Staff Contact: Brian Tynan, btynan@apta.com 

 

7:30 – 9:00pm APTA Authorization Committee Dinner 

 

 

 

 

 

 

 

mailto:btynan@apta.com
mailto:btynan@apta.com
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FRIDAY, DECEMBER 6, 2013 

 

8:30 a.m. Ben Owen, Office of Planning and Environment 

 Federal Transit Administration 

 East Building, 1200 New Jersey Avenue, S.E., 4
th

 Floor 

 Washington, D.C.  20590 

 Contact: Ben Owen – 366-5602 

Subject: Small Starts Program 

 

10:00 a.m. - 1:00 p.m. APTA Board of Directors 

 APTA Offices  
 1666 K Street, NW, Suite 1100 

 Washington, DC Staff  

 Contact: Petra Mollet, pmollet@apta.com; Jim LaRusch, 

 jlarusch@apta.com 

 

10:30 a.m. Edward J. Moscatelli, Chief, Transportation Branch 

 OACSIM, DAIM-ISL 

 Pentagon, 5C129A1 (enter thru 5C140) 

 Office: 703-695-6942 

Subject: Military Transit Partnerships       
 
12:00 Noon Luncheon Meeting with Debbie Merrill, Legislative Director to 
 Congressman Sam Farr (D-CA)   
 ACQUA AL2 Restaurant 
 212 7

th
 Street, S.E.  202-525-4375  

mailto:pmollet@apta.com
mailto:jlarusch@apta.com
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Agenda # 12-2 
March 3, 2014 Meeting 

 

 

Monterey-Salinas Transit 
Washington, D.C. Office  

 

 

February 6, 2014 

TO: Carl Sedoryk 

 

FROM: Thomas P. Walters 

 

The following report summarizes recent actions taken on behalf of Monterey-Salinas 

Transit. 

 

 Arranged Congressional and agency meetings for Washington, DC, advocacy. 

 

 Provided logistical support for MST staff advocacy meetings. 

 

 Researched and reported on potential grant opportunities for MST projects. 

 

 Provided updates to MST on transportation and appropriations legislation. 

 

 Advised on lobbying strategies and opportunities. 

 

TPW:dwg 
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Monterey-Salinas Transit 
Washington, D.C. Office 

 

January 8, 2014 

 

TO: Carl Sedoryk 

FROM: Thomas P. Walters 

 

The following report summarizes recent actions taken on behalf of Monterey-Salinas 

Transit. 

 

 Arranged and attended Congressional and agency meetings for Washington, DC, 

advocacy. 

 

 Briefed MST Legislative Committee on legislative issues to assist in the drafting 

of proposed Federal agenda. 

 

 Participated in MST Board meeting to advise on Federal agenda and update on 

legislative issues. 

 

 Represented MST at APTA Washington Area Transit Industry Representatives 

task force meeting to share information and coordinate advocacy. 

 

 Researched and analyzed transportation legislation and issues. 

 

 Provided updates to MST on transportation and appropriations legislation. 

TPW:dwg 
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Agenda # 12-3 
March 3, 2014 Meeting 

 

To:  Board of Directors 

From:  Carl Sedoryk, General Manager/CEO 

Subject:  State Legislative Advocacy Update December, 2013 and January, 2014 

 
Staff continued to work with California Transit Association legislative committee 

in reviewing transportation related legislation and determining positions on pending bills.   

Staff also worked with representatives of Santa Cruz Metropolitan Transit District 
(METRO) regarding legislation to be carried by state senator Monning to allow for transit 
employees and contracted security personnel to enforce transit board adopted 
ordinances.  As the bill is introduced it will pertain solely to METRO but the author has 
indicated a willingness to amend the legislation to include MST as the bill moves 
through the committee process. 

 On Thursday February 27th I will be taking part in a presentation to California 
legislators in Washington, D.C., and presenting the state transit associations federal 
transportation positions and principles 

 
 

 

Prepared by: ___________________________ 
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To:   Board of Directors 

From:  Carl Sedoryk, General Manager/CEO 

Subject:  State Legislative Advocacy Update November, 2013 

 

 In November, staff participated with legislative planning activities with the 
California Transit Association. 

 During the month, the Transportation California and the California Alliance for 
Jobs jointly submitted a request for title and summary for a proposed constitutional 
amendment that would provide a new source of transportation funding to address the 
state’s critical roadway and transit preservation fiscal crisis. The proposed amendment 
would assess an annual California Road Repair Fee on all vehicles, excluding heavy 
duty trucks (over 10,000 lbs.), equal to 1% of each vehicles’ value to fund a new 
“California Road Repair Fund”. Of the $2.9 billion the act is estimated to raise on an 
annual basis, 10% of the revenue would go to public transit system maintenance, 
rehabilitation and vehicle replacement based on the current State Transit Assistance 
Program formula. Staff estimates that this source would generate about $1.9 million per 
year in new revenue for MST. Transportation California and the Alliance for Jobs have 
not made a final decision to pursue such a measure in 2014 and intend to jointly take 
the necessary steps to make a final determination on whether the measure will have 
sufficient voter support to move forward in 2014. 
 

 

 

 

Prepared by: ___________________________ 
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Agenda # 12-4 
March 3, 2014 Meeting 

 

TRANSPORTATION AGENCY FOR MONTEREY COUNTY 

www.tamcmonterey.org 

 

HIGHLIGHTS 

 
December 4, 2013 Meeting 

 

 

BOARD ADOPTS 2014 REGIONAL TRANSPORTATION IMPROVEMENT 

PROGRAM  

The 2014 Regional Transportation Improvement Program proposes Monterey County projects to 

the California Transportation Commission for state funding. With the US-101 San Juan Road 

Interchange project now in construction, the Transportation Agency is focusing on the next set of 

priority projects, working within a funding target of $14.7 million. Projects proposed for funding 

in the 2014 Regional Transportation Improvement Program include: 

 Capitol Corridor Extension to Monterey County ($8.6M): This request would fully 

fund the kick-start project for construction of improvements at the Salinas rail station 

facilities and other locations necessary to extend Capitol Corridor train service from San 

Jose to Salinas. 

 Imjin Road Widening to Four Lanes ($3.3M): This project would widen Imjin 

Parkway from two to four lanes between Imjin Road and Reservation Road.  The request 

would be for environmental and design funds to develop the full project cost and scope, 

with an expected future request for construction funds. Imjin Parkway serves as a 

connection between Salinas and Marina, and provides an alternative route to Highway 68 

for travel between Salinas and Monterey.   

 Monterey-Salinas Transit Buses ($2.0M): Monterey-Salinas Transit will use this 

funding request to leverage other funds to purchase over 20 new buses.  

 Castroville Crossing ($1.5M): The Castroville Bicycle Path and Railroad Crossing 

project is estimated to cost $8.1 million – this request would fill the gap and fully fund 

the project through construction. 

The 2014 Regional Transportation Improvement Program will be submitted to the California 

Transportation Commission for its consideration and final adoption on March 19, 2014. 

NEW 511 PROGRAM WILL SERVE AS A HUB FOR TRAVELER INFORMATION  

 

Although many good traveler information tools and resources already exist, there is value in 

having them all in one place and easy to access. That’s why the Transportation Agency is 

http://www.tamcmonterey.org/
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developing a web-based Monterey County 511 program. And, since more and more people 

access information via the internet, and many individuals access the internet on a portable device 

such as a tablet or smart phone, Monterey County’s new 511 website will be designed for 

viewing on mobile devices, helping to make it more effective in reaching a broad audience than a 

phone system.  The proposed website will feature information on:  

 

 Traffic conditions;  

 Multimodal trip planning;  

 Emergency notices;  

 Rideshare tools and information; and  

 Links to transportation agency websites and local programs and resources 

 

The Monterey County 511 website will be a one-stop shop for traveler information.   

 

UPDATE ON PLANNED SAFETY IMPROVEMENTS ON HIGHWAY 156  
 

The State Route 156 improvement project has been one of Monterey County’s top priorities for 

many years. It includes constructing a new four-lane freeway parallel to the existing Route 156 

between Castroville and U.S. 101, and a new interchange at the 101/156 connection. These 

improvements will increase safety, improve local access, and provide congestion relief along this 

important regional corridor. But with a total project cost of $268 million, and an unfunded gap of 

$244 million, finding a way to pay for this much-needed project is a challenge. 

 

With little funding for infrastructure projects available these days, Caltrans and the 

Transportation Agency are looking at the possibility of using tolling as a way to pay for the 

safety and congestion improvements on Route 156. In May the Agency received the results of a 

Traffic and Revenue Study, which can be found on TAMC’s website. Based on the study results, 

the TAMC Board of Directors requested Caltrans further study the feasibility of implementing 

tolling to fund the project by preparing a supplemental environmental document. The 

supplemental environmental document is limited to the potential impact of tolling, including 

socio-economic impacts and changes to traffic circulation.  

 

Since then Caltrans has initiated Project Development Team meetings for the supplemental 

environmental document, which will require more detailed traffic modeling and updating of 

some of the other environmental studies; re-formed the 156 Community Advisory Group to bring 

members up to date on the status of the project and the funding challenges; and is conducting 

industry outreach to explore delivering the project using public-private-partnership.  

 

 

### 

  

  

http://www.tamcmonterey.org/programs/hwyproj/hwy156.html
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Agenda # 12-5 
March 3, 2014 Meeting 

 

 

 

 

 

February 20, 2014 

To: Carl Sedoryk 

From: Hunter Harvath, AICP – Assistant General Manager – Finance & Administration  

Subject: TRIP REPORT – December 2013 

From December 4th through 6th, I traveled to Washington, DC, to conduct 
advocacy for MST during several meetings with staff members from Congressional and 
Administrative offices.   Those meetings included the following: 

 

 Andrew Brady, Professional Staff, House Transportation & Infrastructure 
Subcommittee on Highways and Transit 

 Anna Taylor, Professional Staff to US Senator Charles Schumer 

 Ben Owen, Office of Planning and Environment, Federal Transit 
Administration 

 Edward Moscatelli, Chief, Transportation Branch, Pentagon 

 Debbie Merrill and Tom Tucker, Professional Staff to US Congressman 
Sam Farr 

 Bonnie Graves, Assistant Chief Counsel – Legislation & Regulation, 
Federal Transit Administration 

 
While in DC, I also attended a meeting of the Small Operators Committee of the 

American Public Transportation Association and a portion of the APTA Legislative 
Committee meeting. 

 
 

  Hunter Harvath 
 
 
 
 
 
 
 



164 
 

January 10, 2014 
 
 
To: Carl Sedoryk 

From: Hunter Harvath, AICP – Assistant General Manager – Finance & Administration  

Subject: TRIP REPORT – November 2013  
 
 From November 17 through 19, I traveled to San Diego to attend the Self Help 
Counties Coalition’s 2013 Focus on the Future Conference.  While at the conference, I 
attended several sessions highlighting projects, programs and initiatives being 
undertaken by those California counties with local sales taxes for transportation.  During 
the conference, I participated in several meetings and sessions, including the following: 
 

 Opening Session featuring presentations by TAMC’s Debbie Hale and 
TAMC’s consultant Eileen Goodwin of Apex Strategies.  

 Avoiding the Perils of Public Private Partnerships 

 Trolley Renewal Tour – mobile workshop of the San Diego Trolley system 
and its recent renovation and ADA-access station retrofit project. 

 Intelligent Transportation Systems Development 

 
 
  Hunter Harvath 
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