MST

MONTEREY-SALINAS TRANSIT

TRANSIT DISTRICT MEMBERS:
City of Carmel-by-the-Sea * City of Del Rey Oaks * City of Gonzales  City of Greenfield
City of King * City of Marina « City of Monterey « City of Pacific Grove ¢ City of Salinas
City of Sand City « City of Seaside * City of Soledad * County of Monterey

Board of Directors Regular Meeting
May 12, 2014

Monterey Bay Unified Air Pollution Control District
Board Room, 3" Floor
24580 Silver Cloud Ct., Monterey
10:00 a.m.

TRANSPORTATION: Ride Line 8 from Monterey Transit Plaza (Munras Gate) at 9:15
a.m. or Sand City Station at 9:30 a.m. Request a taxi voucher from MST Customer
Service for your return trip. (Good for a $17 one-way trip).
1. CALL TO ORDER

1-1. Roll Call.

1-2. Pledge of Allegiance.
2. CONSENT AGENDA

2-1. Review Highlights of the agenda. (Carl Sedoryk)

These items will be approved by a single motion. Anyone may request that an item be
discussed and considered separately.

2-2. Adopt Resolution 2014-20 recognizing Dave Bielsker, transit scheduler, as
Employee of the Month for May 2014. (Hunter Harvath) (pg. 1)

2-3. Disposal of property left aboard buses. (Sonia Bannister) (pg. 3)

2-4. Minutes of the regular meeting of April 14, 2014. (Deanna Smith) (pg. 5)

2-5. Financial Report — March 2014. (Angela Dawson) (pg. 15)

2-6. Claim Rejection — Morgan, Kristina. (Ben Newman) (pg. 23)

2-7. Approve MST’s triennial Title VI Report submittal to the Federal Transit
Administration Office of Civil Rights. (Michelle Overmeyer) (pg. 25)

2-8. Receive and adopt the MST Continuity of Operations Plan.
(Robert Weber) (pg. 61)

One Ryan Ranch Road « Monterey, California 93940-5703 USA ¢ Fax 831.899.3954 « Phone 831.899.2558 or 424.7695
www.mst.org ¢ e-mail: mst@mst.org



End of Consent Agenda
3. SPECIAL PRESENTATIONS

3-1. May Employee of the Month — Dave Bielsker, transit scheduler.
(Hunter Harvath)

3-2. Transit 101: California Transit Insurance Pool (Micheon Balmer of CalTIP).
(pg. 109)

3-3. TAMC Update: Multimodal Corridor Alignment Plan. (Ariana Greene)
4. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Members of the public may address the Board on any matter related to the jurisdiction
of MST but not on the agenda. There is a time limit of not more than three minutes for
each speaker. The Board will not take action or respond immediately to any public
comments presented, but may choose to follow-up at a later time, either individually,
through staff, or on a subsequent agenda.
5. COMMITTEE REPORTS

No action required unless specifically noted.

5-1. Planning/Ops Committee minutes of April 14, 2014. (Deanna Smith)
(pg. 113)

5-2.  HR Committee minutes of April 28, 2014. (Deanna Smith) (pg. 117)

6. MAJOR PROCUREMENTS

7. PUBLIC HEARINGS

8. UNFINISHED BUSINESS

8-1. Update on potential sales tax. (Carl Sedoryk) (pg. 119)

9. NEW BUSINESS

9-1. Approve free fares for active duty military with ID on Line 81Fort Hunter
Liggett-San Jose Airport Express. (Hunter Harvath) (pg. 121)

9-2. Appoint Ad Hoc Nominating Committee. (Deanna Smith) (pg. 123)

10. REPORTS & INFORMATION ITEMS

The Board will receive and file these reports, which do not require action by the Board.

10-1. General Manager/CEO Report — March 2014. (pg. 127)




10-2.

Washington D. C. Lobbyist Report — April 2014. (pg. 149)

10-3.

State Legislative Advocacy Update — April 2014. (pg. 151)

10-4.

TAMC Highlights — April 2014. (pg. 155)

10-5.

Revision to Gillig bus order. (pg. 157)

10-6.

Staff Trip Reports. (pg. 159)

10-7.

Correspondence. (pg. 163)

10-8.

Staff Announcements.

11. COMMENTS BY BOARD MEMBERS

11-1.

11-2.

11-3.

Reports on meetings attended by board members at MST expense
(AB1234).

Board member Comments and Announcements.

Board member Referrals for future agendas.

12. ATTACHMENTS

12-1.

Detailed Monthly Performance Statistics and Disbursement Journal,
March 2014.

Attachments can be found online within the GM Report at:
http://www.mst.org/about-mst/board-of-directors/board-meetings/

13. CLOSED SESSION

As permitted by Government Code 864956 et seq. of the State of California, the Board
of Directors may adjourn to Closed Session to consider specific matters dealing with
personnel and/or pending possible litigation and/or conferring with the Board's Meyers-
Milias-Brown Act representative.

13-1.

13-2.

13-3.

Conference with property negotiators. (Parcel # APN 259-011-067, 003-
171-024, 003-171-027, 002-248-009-010, 032-171-005, 013-313-002,
L.2.1,1.243,L.242,L.2.21,L.222,L.2.3,L.2.4.1).

(No enclosure) (C. Sedoryk)

Conference with Labor Negotiators — Monterey-Salinas Transit
Employees’ Association (MSTEA), and MST (854957.6). (No enclosure)
(D. Laredo, K. Halcon)

Conference with Legal Counsel — Anticipated Litigation, Gov. Code §
54956.9(b). Morgan v. MST. (No enclosure) (D. Laredo, K. Halcon)


http://www.mst.org/about-mst/board-of-directors/board-meetings/

13-4. Request for settlement authority — Rollie Parducho. (No enclosure)
(D. Laredo, C. Sedoryk, K. Halcon)

14. RETURN TO OPEN SESSION
14-1. Report on Closed Session and possible action.

15. ADJOURN

NEXT MEETING DATE: June 9, 2014
Monterey Bay Unified Air Pollution Control District Board Room, 3™ Floor

NEXT AGENDA DEADLINE: May 27, 2014

Materials related to an item on this agenda submitted to the Board after distribution of
the agenda packet are available for public inspection at the Monterey-Salinas Transit
Administration office at 1 Ryan Ranch Road, Monterey, CA during normal business
hours.

Upon request, MST will provide written agenda materials in appropriate alternative
formats, or disability-related modification or accommodation, including auxiliary aids or
services, to enable individuals with disabilities to participate in public meetings. Please
send a written request, including your name, mailing address, phone number and brief
description of the requested materials and preferred alternative format or auxiliary aid or
service at least three working days prior to the meeting. Requests should be sent to
Deanna Smith, MST, One Ryan Ranch Road, Monterey, CA 93940 or dsmith@mst.org.




Agenda # 2 '2

May 12, 2014 Meeting

DAYVID BIELSKER
MAY 2014
EMPLOYEE OF THE MONTH

WHEREAS, each month Monterey-Salinas Transit recognizes an outstanding employee
as Employee of the Month; and

WHEREAS, the Employee of the Month is recognized for their positive contribution to
MST and to the entire community; and

WHEREAS, David Bielsker started his career with Monterey-Salinas Transit District in
June of 2012 as a Scheduler. Since that time, he has excelled at utilizing the HASTUS system,
developing multiple scenarios for sign-ups, service changes, and other planning efforts; and

WHEREAS, David Bielsker has a vast knowledge of the HASTUS program. This is
evident in the speed and accuracy with which he can develop multiple runcuts and test different
variables to evaluate efficiencies. He has been integral in planning both regular service changes
and emergency service plans; and

WHEREAS, David Bielsker was able to utilize his experience with HASTUS in order to
maximize the level of bus service MST could provide with a limited number of available Coach
Operators. He also played a key role in quantifying the cost of service to the Presidio of
Monterey during the district’s negotiations with the military over required revenues to support
the program.

THEREFORE BE IT RESOLVED that the Board of Directors of Monterey-Salinas
Transit recognizes David Bielsker as Employee of the Month for May 2014; and

BE IT FURTHER RESOLVED that Dave Bielsker is to be congratulated and thanked
for his excellent work at Monterey-Salinas Transit.

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT
PASSED AND ADOPTED RESOLUTION 2014-20 this 12th day of May, 2014.

Maria Orozco Carl G. Sedoryk
Chairman Secretary
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Agenda # 2 '3

May 12, 2014 Meeting

To: Board of Directors

From: Sonia Bannister, Customer Service Supervisor
Subject: Disposal of unclaimed property left on bus
Goodwill

1 apron 1 sweater

1 book 2 cell phones

2 jackets 1 hair cream

1 purse 1 necklace

2 shirts 1 suitcase

2 pairs of sunglasses 1 beanie

To be disposed

1 earring 2 keys

1 wallet 2id’s

1 bag of clothes 1 bag of food
1 water bottle 1 notebook

MST makes an attempt to contact the owners of Lost and Found items. If the items are
unclaimed after 30 days, they are added to the above list. None of the items listed
above match those lost by Mr. Fink.
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Agenda # 2'4

May 12, 2014 Meeting

MST BOARD OF DIRECTORS
Monterey Bay Unified Air Pollution Control District
24580 Silver Cloud Ct., Monterey
Minutes
April 14, 2014

10:00 a.m.
CALL TO ORDER
1-1 Rollcall.

1-2  Pledge of Allegiance.

Chair Orozco called the meeting to order at 10:04 a.m. Roll call was taken
the Pledge of Allegiance followed.

Present:

Absent:

Staff:

Fernando Armenta
Tony Barrera
Victoria Beach
Kristin Clark

Alan Cohen

Libby Downey
Alvin Edwards
Terry Hughes
Frank O’Connell
Maria Orozco
David Pendergrass
Patricia Stephens

Randy Hurley

Carl Sedoryk
Hunter Harvath
Deanna Smith
Kelly Halcon
Andrea Williams
Mike Gallant
Robert Weber
Mark Eccles
Tom Hicks

Zoe Shoats
Dave Laredo
Miriam Gutierrez

County of Monterey

City of Salinas

City of Carmel-by-the-Sea (10:08 a.m.)
City of Del Rey Oaks

City of Pacific Grove

City of Monterey

City of Seaside

City of King

City of Marina

City of Gonzales

City of Sand City

City of Soledad (10:10 a.m.)

City of Greenfield

General Manager/CEO

Asst. General Manager/Finance & Administration
Executive Assistant/Clerk to the Board

Director of Human Resources & Risk Management
General Accounting & Budget Manager
Business Development Planner
Director of Transportation Services
Director of Information Technology
CTSA Manager

Marketing Manager

De Lay & Laredo

MST Customer Service Representative



Public: Jim Fink MST Rider

Ren Lascelles U.S. Army/Presidio of Monterey
Heidi Quinn De Lay & Laredo

Margarita Silva MST

Thomas Wittmann Nelson Nygaard

Steve Boland Nelson Nygaard

Belynda Johnson Majic Consulting Group

Apology is made for any misspelling of a name.
2. CONSENT AGENDA
2-1  Review Highlights of agenda.
Mr. Sedoryk provided the highlights of the agenda.

2-2. Adopt Resolution 2014-19 recognizing Fred Simkins, coach operator, as
Employee of the Month for April 2014.

2-3. Disposal of property left aboard buses.
2-4.  Minutes of the regular meeting of March 3, 2014.
2-5. Financial Report — January and February 2014.
2-6. Approve appointment of MST representatives to FORA Board.
2-7. Approve the purchase of one information technology service truck.
2-8. Approve the purchase of surveillance video and camera equipment.
2-9. Approve RSTP Master Agreement.
2-10. Authorize contract for financial consulting services.
Public Comment — none.

Director Barrera made a motion to approve the Consent Agenda and was
seconded by Director Edwards. The motion passed unanimously 10-0.

Director Beach arrived at 10:08 a.m.
3. SPECIAL PRESENTATIONS
3-1. April Employee of the Month — Fred Simkins, coach operator.
Mr. Weber recognized Fred Simkins as the April Employee of the Month for his

positive contribution to MST and to the entire community. Mr. Simkins said, “If you ever
want someone to remember you, give them something cheap.” He then handed out



Easter “Peeps” to MST board members and staff, thanking them for their work and
support.

Director Stephens arrived at 10:10 a.m.

3-2. 35 Years of Service — Ann Armbruster, coach operator.
Ms. Armbruster was not present.

3-3. 25 Years of Service — Renaldo Hernandez, coach operator.

Mr. Weber recognized Renaldo Hernandez for his 25 years of exemplary service
with MST.

3-4. 2013 On-Board Passenger Survey results.

Zoe Shoats, MST marketing manager, introduced Belynda Johnson from Majic
Consulting Group to present the results of the 2013 On-Board Rider Survey.

Director Downey asked if MST was allowed to encourage voter registration
among its riders. Zoe confirmed that MST has been working with the Monterey County
Elections Office and has placed voter registration cards at the Salinas and Monterey
Transit Centers and at the MST offices at 1 Ryan Ranch Rd. Voter registration booths
will be placed at the transit centers in the near future. There are restrictions on MST
gathering and submitting the registration cards, but they can make them available.

Director Armenta asked if staff could provide a cross-tabulation of survey
responses by zip code. Ms. Johnson will provide the information to staff and it will be
distributed to board members.

Director Barrera commended MST coach operators and Customer Service
Representatives for their help in raising MST’s favorable percentages regarding
customer service.

Mr. Sedoryk stated that Leadership Salinas Valley, a Salinas Chamber of
Commerce program, will be working on a voter engagement project, and has offered
MST facilities as a location to engage riders in this effort. Mr. Harvath noted that based
on the last survey, MST has made an effort to improve customer service among its
Spanish-speaking riders. Current survey results show an improvement in satisfaction
rates among this group.

3-5. Nelson Nygaard Sustainable Service Plan.

Mr. Harvath introduced Thomas Wittmann from Nelson Nygaard who provided a
summarized version of the PowerPoint presentation that was reviewed earlier by the
MST Planning and Operations Committee. He explained that, in an effort to plan ahead
for possible necessary service reductions due to uncertain federal and state funding for
the coming fiscal year, MST consultants from Nelson Nygaard and Nancy Whelan
Consulting had been working for nearly six months to develop an equitable and
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financially sustainable service plan in the event funding levels for FY 2015 are less than
required to maintain current levels of service.

The presentation detailed the preliminary suggested service changes, which
would result in a 17 percent total reduction in service, shifting 10 to 20 percent of
revenue hours from contracted service to MST, and a 1/6 total reduction in labor
hours/costs. The service reduction plan represents a worst-case scenario, and is
compliant with newly enacted federal Title VI civil rights requirements.

Director Edwards asked how this reduction plan differed from the emergency
reduction plan developed during last year's PEPRA dispute between the State of
California and the federal Department of Labor in response to the ATU International’s
objection to the disbursement of federal grant funding. Mr. Harvath stated that last year
there was not time to fully analyze MST’s service demands and develop a targeted
approach that reduced service in a manner that maintained maximum equity of service
and most efficiently reduced labor costs.

Mr. Sedoryk stated that MST would work in consultation with TBWB, MST’s sales
tax consultants, to make sure that the possible service reduction did not conflict with the
messaging for the proposed sales tax measure. It is the goal of MST staff to be
prepared to implement necessary changes with plenty of time for public outreach,
adjustments to the plan, and board discussion and approval of the final plan, if
necessary.

Public Comment — none.
3-6. Update on MST Proposed Sales Tax Measure.

Mr. Sedoryk stated that, in response to direction from the MST board at the
meeting of March 3, 2014, he and other members of MST staff had been meeting with
various legislators, civic leaders, nonprofit groups, and other organizations to provide
information on MST'’s transit services to seniors, persons with disabilities, and veterans,
and inform them of a possible sales tax measure that may be placed on the November
2014 ballot to maintain these services as a result of federal cuts to funding that support
the programs. The PowerPoint presentation and video that has been used at these
meetings was presented.

Director Beach asked if additional polling would be conducted to gauge support
for a sunset clause for the sales tax. Mr. Sedoryk stated that staff would be requesting a
line item budget allocation for another poll that would track the support of items such as
sunset clauses, including not having a sunset clause.

Director Beach also asked why the video on MST’s paratransit services was
included in the presentation. Mr. Sedoryk stated that the presentation was to make
people more aware of the services that would be affected. The videos were previously
produced and are used as tutorials and public service announcements for individuals
and groups who use these services. Portions of the footage may also be used in future



advertisements by the proposed sales tax campaign. Director Beach found the personal
stories more compelling that the b-roll of coach operators.

Director Armenta asked when the public service announcements would be
running and said they were great promotional material for MST. He suggested creating
videos for students and veterans as well.

Public Comment — none.
4. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Mr. Fink thanked MST for extending the evening hours for restroom service, but
he still is unhappy they are closed after 3:00 p.m. on Saturday and all day on Sunday.
He would like MST to address a connectivity problem that occurs when a bus is late and
causes everyone else to run late. He also stated that MST was the only transit agency
in the Bay Area to reduce service on Martin Luther King, Jr. Day and Presidents Day.
He thinks MST should align its holiday schedule with other transit agencies.

5. COMMITTEE REPORTS
5-1. Facilities Committee minutes of March 3, 2014.
5-2.  Mobility Advisory Committee minutes of December 18, 2013.

5-3. Mobility Advisory Committee ADA Paratransit Subcommittee (ADAPTR)
minutes of December 12, 2013.

Public Comment — none.
6. MAJOR PROCUREMENTS
6-1. Award contract for federal legislative services.

Mr. Sedoryk stated that staff is requesting the contract be awarded to Thomas
Walters & Associates even though their bid was not the lowest, citing their proven
performance, access to legislators in Washington, D.C., and a familiarity with MST’s
legislative concerns.

Director Edwards asked why it was necessary to secure a contract for five years.
Mr. Sedoryk stated that the contract allows MST to cancel at any time with 90 days
notice, as specified in the contract. It is also customary for lobbyists to provide better
rates for contracts with longer terms, and all respondents based their fee on the 5 year
term.

Director Armenta asked that more information as to the amount of time and
specificity of activities taken on MST’s behalf by MST’s lobbyist be provided. Mr.
Sedoryk referred the board to monthly agenda reports provided by Thomas Walters &
Associates, as well as monthly State Legislative reports and staff trip reports that
provide itineraries of all meetings held with legislators.



Director Cohen said he was more interested in the results of the lobbying efforts
and asked how much federal money Thomas Walter & Associates has brought in for
MST over the last 15 years. Mr. Sedoryk stated that over the last 15 years,
approximately $22 million, or an average of approximately $1.5 million per year in
federal funds could be attributed to their lobbying efforts. Mr. Sedoryk stated that in
conjunction with the Finance Committee, MST staff could research the contract
amounts paid to lobbyists by other transit agencies as well as the amount of money
secured on their behalf as a comparison.

Director Downey asked that Thomas Walters & Associates provide more
specificity in their monthly reports.

Public Comment — none.

Director Barrera stated that the return on investment is the bottom line and
made a motion to approve awarding a five-year contract in the amount of $60,000
per year, with annual escalators of 3 percent for an additional year, to Thomas
Walters & Associates for federal legislative services. The motion was seconded
by Director Edwards.

Director Edwards withdrew his second, stating that he could not support a
contract in that amount and that he had recently opposed a request by City of
Seaside staff for lobby services which was less than $60,000 per year. Director
Cohen offered a second to the motion. The motion passed 11-1, with Director
Edwards opposed.

Director Armenta stated that after reviewing the reports in the agenda more
thoroughly, he believed that he may have been wrong about the lobbyist not providing
adequate reports.

6-2. Authorize the purchase of sixteen medium buses and ITS support
equipment.

Mr. Sedoryk stated he was pleased to announce that TAMC had authorized $1.4
million from Surface Transportation Program funds and the Fort Ord Reuse Authority
had authorized $99,000 to purchase the buses.

Director Edwards stated that Assistant General Manager and COO, Michael
Hernandez, did an excellent job at TAMC’s recent board meeting requesting funds for
the bus purchase.

Public Comment — none.
Director Edwards made a motion to approve the purchase of 16 medium
buses and Intelligent Transportation Systems support equipment from Creative

Bus Sales in the amount of $1,499,000 and was seconded by Director Downey.
The motion passed unanimously.
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1. PUBLIC HEARINGS
7-1. Conduct Public Hearing on MST’s proposed FY 2014 Program of Section
5307 federally funded projects, authorizing the filing of grant applications
with the Federal Transit Administration and Caltrans.

Michelle Overmeyer stated that for FY 2014 MST will receive an apportionment
of $6,818,950 of Section 5307 funds and will use the fund to pay for fuel, staff salaries,
and security guards. She opened the public hearing for comment.

Public Comment

Mr. Fink is concerned that the notice of public hearing for MST’s Annual Program
of Projects is unclear as to what the public is being asked to comment about and what
the impact of this program is.

Director Downey requested that in the future, Mr. Fink be provided a hand-held
microphone to make his public comments.

Close Public Comment

Director Cohen made a motion to approve the FY 2014 Program of Section
5307 federally funded projects and to authorize the filing of grant applications
with the Federal Transit Administration and Caltrans, and was seconded by
Director Downey. The motion passed unanimously.

8. UNFINISHED BUSINESS
9. NEW BUSINESS

9-1 Receive and adopt proposed changes to MST Bylaws, Article VI: Officers.

Director Armenta suggested that it was a good idea that the Nominating
Committee meet once per year in case an officer did not want to serve the entire two
years.

Mr. Laredo stated that the bylaws were clear that officers were elected to a two-
year term; however, if at any time an officer requested to resign from office, a meeting
of the Nominating Committee could be convened to nominate a replacement.

Public Comment

Mr. Fink expressed confusion with the language of Article VI. Section b.
regarding non-consecutive terms.

Close Public Comment
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Director Beach made a motion to approve the bylaw changes as
recommended, to include the following additional change to Article VI. Section b.:

“The Board shall elect a Chair and Vice-Chair to serve one
two-year (2 year) term. Officers may not serve consecutive
terms.”

The motion was seconded by Director Clark and passed unanimously.

9-2  Consider request from Monterey County Workforce Investment Board to
include 19 to 21 year-old participants in the agency’s summer youth
employment program and to extend the summer youth pass program
dates.

Public Comment

Mr. Fink likes the summer youth program, but would like to see the 22 extra days
in May included permanently in the regular program for all participants.

Close Public Comment

Director Edwards asked if it would be a problem to make this change for the
current year. Mr. Harvath stated there would be an additional cost as passes and
brochures have already been printed. Director Edwards suggested the board consider
this change for next year.

Director Downey made a motion to approve including 19 to 21 year-old
participants in the Monterey County Workforce Investment Board’s summer
youth program, and extend the program by 22 extra days in May, and was
seconded by Director Edwards. The motion passed unanimously.

10. REPORTS & INFORMATION ITEMS
10-1. General Manager/CEO Report — January and February 2014.

Mr. Sedoryk informed the board that a new financial dashboard chart was
included in the General Manager/CEO Report and will be included in all future agendas.

10-2. Washington D. C. Lobbyist Report — February and March 2014.
10-3. State Legislative Advocacy Update — February and March 2014.
10-4. TAMC Highlights — January, February, and March 2014.

10-5. Staff Trip Reports.

10-6. Correspondence.

10-7. Staff Announcements.
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10-7.1. Coach Operator Performance Excellence Awards

11. COMMENTS BY BOARD MEMBERS

11-1. Reports on meetings attended by Board Members at MST’s expense
(AB1234).

Director Downey provided a verbal report of the sessions she attended at the
APTA Legislative Conference in Washington, D.C., March 8-11. She found the
information valuable.

Director Armenta provided a verbal report of his attendance at the APTA
Legislative Conference in Washington, D.C., March 8-11. He said that he finds it
valuable to stay connected with other transit professionals on a regular basis.

11-2. Board Member Comments and Announcements.

Mr. Sedoryk referred the board back to Agenda Item 10-7.1, and announced the
recipients of this year's Coach Operator Performance Excellence awards: Timothy
Brown; Ruben Cano; Carlos Dominguez; Hector Martinez; and Fred Simkins.

Director Edwards asked if there was an update on the recent accident in the San
Jose area involving an MST bus. Mr. Sedoryk stated that there was nothing to report at
this time.

11-3. Board Member Referrals for future agendas.
Public Comment — none.
12.  ATTACHMENTS

12-1 Detailed Monthly Performance Statistics and Disbursement Journal,
January and February, 2014.

13. CLOSED SESSION
The board moved to Closed Session at 12:04 p.m.

13-1. Conference with property negotiators. (Parcel # APN 259-011-067, 259-
011-060, 003-171-024, 003-171-027, 002-248-009-010, 013-312-015-000
011-486-004, 032-171-005, 001-693-002-000, 013-313—002, 259-031-
040,L.2.1,1.243,L.24.2,L.2.21,L.2.2.2,L.2.3,L.2.4.1).

(No enclosure) (C. Sedoryk)

13-2. Conference with Labor Negotiators — Monterey-Salinas Transit

Employees’ Association (MSTEA), and MST (D. Laredo, K. Halcon)
(854957.6)
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14. RETURN TO OPEN SESSION
14-1. Report on Closed Session and possible action.
No reportable action was taken.

15. ADJOURN

There being no further business, Chair Orozco adjourned the meeting at
12:34 p.m.

D
Prepared by: ¢/ e R

‘Deanma Smith, Deputy Sec]relary
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Agenda # 2 '5

May 12, 2014 Meeting

To: Board of Directors
From: Angela Dawson
Subject: Financial Reports — March 2014

RECOMMENDATION:

1. Accept report of March 2014 cash flow presented in Attachment #1

2. Approve March 2014 disbursements listed in Attachment #2

3. Accept report of March 2014 treasury transactions listed in Attachment #3

4. Accept March 2014 financial statements listed in Attachment #4

FISCAL IMPACT:

The cash flow for March is summarized below and is detailed in Attachment #1.

Beginning balance March 1, 2014 $10,802,013.19
Revenues 809,947.15
Disbursements <2,881,522.99>
Ending balance March 31, 2014 $8,730,437.35

POLICY IMPLICATIONS:

Disbursements are approved by your Board each month and are shown in
Attachment #2. Treasury transactions are reported to your Board each month, and are
shown in Attachment #3.

A detail of disbursements can be viewed within the GM Report at
http://www.mst.org/about-mst/board-of-directors/board-meetings/

Prepared by: % A /) o~ Reviewed by:

Angela Dawson Hunter Harvath
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Attachment #1

(REVENUES & DISBURSEMENTS)

CASH FLOW

Beginning balance March 1, 2014
Revenues

Passenger Revenue
DOD Revenue
LTF/STA /5307
Grants
TAMC Loan/Rabo LOC advance
Non Transit Revenue
Total Revenues

Disbursements

Operations (See Attachment #2)

Capital
Total Disbursements

Ending balance March 31, 2014

COMPOSITION OF ENDING BALANCE

Checking - First National Bank
Checking - Rabo Bank

Checking(s) - Wells Fargo Bank
Local Agency Investment Fund (LAIF)
Money Market - Homeland Security
Money Market - Rabo MM

Money Market - PTMISEA

Money Market - Rabo Prop. 1 B

Bank of America - Escrow

Petty cash fund, STC Coin Machine, and 2 change funds
RBC Wealth - Fuel Hedging
Rabobank-Regional Taxi Authority

Total

s

$ 10,802,013.19

452,053.04
86,375.50
0.00
184,116.50
0.00
87,402.11

809,947.15

2,808,457.06
73,065.93

(2,881,522.99)

$ 8,730,437.35

$ 4,159.33
66,735.06
10,324.00
42,619.98

663,591.14
615,832.72
6,873,365.97
168,826.07
58,426.00
8,750.00
50,000.00
167,807.08

$ 8,730,437.35

5/1/2014



Attachment # 2

Page 1
PAYROLL ACCOUNT
March 7 Payroll & Related Expenses 467,691.33
March 21 Payroll & Related Expenses 536,419.71
Payroll adj 0.00
Pers & 457 237,151.34
Garnishments 7,589.85
1,248,852.23 1,248,852.23
GENERAL ACCOUNT
Disbursements on Attached Summary 1,558,058.03
Paydown loan E
Workers Comp. Disbursements 61,234.73
Interest expense 2,195.83
Bank Service Charge/Armored Car 11,182.17
Transfer from WFB
1,632,670.76 $1,632,670.76
Total Disbursements 2,881,522.99
Less Capital Disbursements & Transfers (73,065.93)

Operating Disbursements $2,808,457.06

¥

Shnols



DISBURSEMENTS SUMMARY:

GENERAL ACCOUNT DISBURSEMENTS FOR March 1, 2014 -March 31, 2014

VENDOR / DESCRIPTION

Accounts Payable 03/03/14
Accounts Payable 03/07/14
Accounts Payable 03/14/14
Accounts Payable 03/18/14
Accounts Payable 03/28/14

TOTAL

CHECKS $100,000 AND OVER

VENDOR / DESCRIPTION

Coast Qil
MV Transportation
PERS - Health

BOARD
APPROVED

Recurring Expense
Recurring Expense
Recurring Expense

|

CHECKS

34391
34392 - 34401
34402 - 34502
34503 - 34506
34507 - 34638

CHECK
NUMBER

34421
34506
34600

Attachment #2
Page 2

AMOUNT

1,203.00
1,000.00
386,672.55
5562,007.52
617,174.96

1,558,058.03

CHECK
DATE AMOUNT

03/14/14 102,066.97
03/18/14 650,945.52
03/28/14 231,054.13

5172014



LAIF ACCOUNT

Date Account
Balance Forward at 03/01/14
Transfer to checking for payroll

Local Agency Investment Fund:
Interest earned - 0.000%

LAIF Treasury Balance at 03/31/14

RABOBANK MM ACCOUNT

Date Account

Balance Forward at 03/01/14

03/04/14
03/07/14
03/14/14
03/19/14
03/21/14
03/31/14
03/31/14

RABQ MM Balance at 03/31/14

TREASURY TRANSACTIONS
FOR MARCH 2014

Bank Deposit
Bank Deposit

Loan from PTMISEA 1,000,000.00
To PIR
To AP
To AP
To P/IR
To AIP
Interest @ 0.26% 357.05

2.0

ATTACHMENT# <

Withdrawal

Withdrawal

100,000.00
300,000.00
450,000.00
400,000.00
515,000.00

Balance
42,619.98

0.00

0.00

42,619.98

Balance

1,380,475.67

2,380,475.67
2,280,475.67
1,980,476.67
1,630,475.67
1,130,475.67

615,475.67

615,832.72

615,832.72



ATTACHMENT# </

MONTEREY - SALINAS TRANSIT
Revenue & Expense - Consolidated
Budget vs Actual
For the Period from March 1, 2014 to March 31, 2014
(Amounts are in USD)

(Includes Fund: 001)

_‘/:{'xeﬂ( Ro v\'{‘ﬁ

(Includes G/L Budget Name: BUDFY14)

Cur Mo. Cur Mo.
Cur Mo. Actual Budget Variance YTD Actual YTD Budget YTD Variance
Revenue
Passenger Fares (365,026) (416,667) 51,641 (3,473,233) (3,750,000) 276,767
Special Transit (122,139) (336,200) 214,061 (1,551,350) (3,025,800) 1,474,450
Cash Revenue (23,642) (31,571) 7,929 (462,642) (284,137) (178,505)
Cash Grants 8 Reimbursement (2,346,500) (1,838,306) (508,193) (16,107,238) (16,544,758) 437,520
Total Revenue (2,857,308) (2,622,744) (234,562) (21,594,464) (23,604,696) 2,010,232
Expenses
Labor 942,946 964,521 (21,575) 7,722,759 8,680,690 (957,930)
Benefits 838,354 646,869 191,485 5,853,703 5,821,819 31,884
Advertising & Marketing 3,872 13,542 (9,669) 79,339 121,875 (42,536)
Professional & Technical 33,651 43,799 (10,149) 385,781 394,182 (8,411)
Outside Services 26,443 18,083 8,360 168,522 162,750 5,772
Outside Labor 67,355 55,292 12,063 512,562 497,629 14,933
Fuel & Lubricants 267,142 303,480 (36,337) 2,259,433 2,731,316 (471,883)
Supplies 47,262 52,096 (4,834) 414,132 468,866 (54,734)
Vehicle Maintenance 58,658 53,263 6,396 534,133 479,363 54,771
Marketing Supplies 2,358 2,500 (142) 37,558 22,500 15,058
Utitlities 31,126 23,297 7.829 263,150 208,670 53,480
Insurance 29,508 31,329 (1,821) 269,472 281,960 (12,489)
Taxes 15,765 19,833 (4,068) 142,293 178,495 (36,202)
Purchased Transportation 426,916 280,237 146,679 3,030,933 2,622,135 508,799
Miscellaneous Expenses 27,645 12,708 14,937 176,999 114,375 62,624
Interest Expense 2,196 2,196 17,283 17,283
| eases & Rentals 7,340 5,752 1,588 68,407 51,768 16,639
Total Operating Expenses 2,829,538 2,526,600 302,938 21,936,460 22,739,403 (802,943)
Operating (Surplus) Deficit (27,768) (96,144) 68,376 341,996 (865,293) 1,207,289




Revenue
Passenger Fares
Special Transit
Cash Revenue
Cash Grants & Reimbursement

Total Revenue

Expenses
Labor
Benefits
Advertising & Markeling
Professional & Technical
Outside Services
Outside Labor
Fuel & Lubricants
Supplies
Vehicle Maintenance
Marketing Supplies
Utitlities
Insurance
Taxes
Purchased Transportation
Miscellaneous Expenses
Interest Expense
Leases & Rentals

Total Operating Expenses

Operating (Surplus) Deficit

MONTEREY - SALINAS TRANSIT
Revenue & Expense - Consolidated
Budget vs Actual

For the Period from March 1, 2014 to March 31, 2014

(Amounts are in USD)

(Includes Fund: 002)
(Includes G/L Budget Name: BUDFY14)

RipES

Cur Mo. Cur Mo.
Cur Mo. Actual Budget Variance YTD Actual YTD Budget YTD Varlance
(27,230) (32,083) 4,853 (234,320) (288,750) 54,430

{213,041) (213,041) (1,917,369) (1,817,3689)

(240,271) (245,124) 4,853 (2,151,689) (2,206,119) 54,430
37 3,520 200 32,072 31,684 389
5,204 1.728 3476 25103 15,553 9,549

167 (167) 1,500 (1,500)

2,865 1,398 1,468 30,766 12,579 18,187
14,239 41,667 (27 428) 331,49 375,000 (43,509)
4,320 1,375 2,945 9,374 12,375 (3,001)
1,250 (1,250) 791 11,250 (10,459)
(262) 704 (966) (262) 6,338 {6,600)
235,835 183,066 42,770 1,748,988 1,737,591 12,388
250 (250) 213 2,250 (2.037)

1 1
265,922 245124 20,797 2,179,537 2,206,120 {26,583)
25,651 0 25,651 27,848 1 27,847
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Agenda # 2 '6

May 12, 2014 Meeting

To: Board of Directors
From: Ben Newman, Risk Manager
Subject: Liability Claim Rejection

RECOMMENDATION:
Reject claim by the claimant below.
FISCAL IMPACT:
Unknown.
POLICY IMPLICATIONS:
None.
DISCUSSION:

On February 17, 2014, an MST bus was involved in a traffic collision on Salinas
Road at Werner Road in Monterey County. The driver of the vehicle, Kristina Morgan,
died as a result of her injuries and another passenger in the vehicle was injured. The
claim against MST is filed through Counsel Tom Griffin at Grunsky, Ebey, Farrar &
Howell.

After conducting a preliminary investigation into this matter, it is determined that
Monterey-Salinas Transit has no liability in this claim and recommends that it be
rejected in its entirety.

The above claim is under investigation. If any Board member desires further
information on this claim, they may request it be discussed in closed session.

' / / /7 0
PREPARED BY/Z ‘ /4MM§D BY: L/V'//()X//

@eﬁ Newrhan Carl Sedoryk!

23



Blank Page

24



Agenda # 2 '7

May 12, 2014 Meeting

To: Board of Directors
From: Michelle Overmeyer, Grants and Compliance Analyst

Subject: 2014-2016 Title VI Plan Update

RECOMMENDATION:
1. Receive 2014-2016 Title VI Plan Update.

2. Adopt Resolution 2014-21 approve the 2014-2016 Title VI Plan Update, including
the Language Assistance Plan and Public Hearing Policy.

FISCAL IMPACT:

MST cannot receive federal grant funds without these programs and policies in
place and adopted by your Board.

POLICY IMPLICATIONS:

Your board is responsible for conducting programmatic oversight and compliance
regarding MST’s federal funded programs. A Title VI Plan is required for MST to be in
compliance with federal regulations.

DISCUSSION:

Title VI of the Civil Rights Act of 1964 states, “no person shall, on the grounds of
race, color, or national origin, be excluded from participation in, be denied the benefits
of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance.”

Many MST programs are funded with Federal financial assistance; therefore,
MST is required to comply with Title VI requirements as enforced by the Federal Transit
Administration (FTA). MST is required to maintain a Title VI Plan and update that plan
every three years. MST’s current plan was prepared in 2011 and will expire this
summer. MST’s next plan update is due to FTA in June 2014.

25



The 2014-2016 Title VI Plan Update contains standard elements that get updated
every three years such as:

¢ Title VI Notice to Beneficiaries

e Language Assistance Plan

e Limited English Proficiency Policy (revised)

e Public Hearings Policy (revised)

In October 2012 the FTA issued new guidance on how transit agencies are
required to comply with Title VI. While some requirements are not new (e.g., those
listed above) there are some new requirements under the new FTA rules. New
elements to MST’s 2014-2016 Title VI Plan Update include:

e Public Participation Plan

e Ethnic Breakdown of MST’s Non-Elected Boards and Committees

e Equity Analysis of Site or Location of Facilities

e Service Standards and Policies

Staff recommends your board approve the 2014-2016 Title VI Plan Update so
MST will remain in compliance with federal regulations.

Attachments:

1. 2014-2016 Title VI Plan Update
(Individual attachments to the Title VI Plan may be viewed online within the PDF
version of this agenda at http://www.mst.org/about-mst/board-of-directors/board-
meetings/ or by contacting Deanna Smith at MST)

[2. Resolution 2014-21 |

.
~
PREPARED BY REVIEWED BY

[ MicHélle Overmeyer Carl G. Sedoryk
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ATTACHMENT# /

Monterey-Salinas Transit
2014-2016 Title VI Plan Update

Adopted May 12, 2014

MONTEREVSALINAS TRAKSIT

One Ryan Ranch Road
Monterey, CA 93940

Civil Rights Contact: Michelle Overmeyer (831) 393-8131
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1. Introduction

Monterey-Salinas Transit (MST) was created by California law AB 644 and formed July 1, 2010. The
district succeeds Monterey-Salinas Transit Joint Powers Agency formed in 1981 when the City of Salinas
joined the Monterey Peninsula Transit Joint Powers Agency, which was formed in 1972. Current
members of the district are the Cities of Carmel, Del Rey Oaks, Gonzales, Greenfield, King City, Marina,
Monterey, Pacific Grove, Salinas, Sand City, Seaside, Soledad and the County of Monterey. A board of
directors with a representative from each member jurisdiction governs the agency and appoints the
general manager. MST serves a 280-square-mile area of Monterey County, Southern Santa Cruz County,
and Santa Clara County. MST’s 60 routes serve an estimated population of 427,000 based upon the area
within % mile of established routes within Monterey County.

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national
origin in programs and activities receiving Federal financial assistance. Specifically, Title VI provides that
"no person in the United States shall, on the ground of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving Federal financial assistance" (42 U.S.C. Section 2000d).

Monterey-Salinas Transit operates programs without regard to race, color, and national origin and is
committed to ensuring that no person is excluded from participation in, or denied the benefits of its
transit services on the basis of race, color, or national origin, as protected by Title VI in Federal Transit
Administration (FTA) Circular 4702.1.B.

The 2014 MST Title VI Program includes the following elements per Appendix A of FTA circular 4702.1B:

Title VI Notice to Beneficiaries

Title VI complaint procedures and complaint form

List of transit-related Title VI investigations, complaints and lawsuits

Public Participation Plan

Language Assistance Plan for populations with Limited English Proficiency (LEP)
Membership of decision making bodies

Sub-recipient monitoring

Equity analysis for fixed facilities

Service Standards for fixed-route service

Service Policies for distribution of vehicles and amenities

1|Page 2(:]



2. Title VI Notice to Beneficiaries

MST provides the following notice on the MST website in English and in Spanish and is included in the
Rider’s Guide, and posted at all customer service windows, public meeting rooms, and aboard MST
buses in bilingual car cards:

Title VI Notice

In compliance with U.S. Department of Transportation Title VI regulations (49 CFR part 21), Monterey-
Salinas Transit operates programs without regard to race, color, and national origin. Contact MST at One
Ryan Ranch Road, Monterey, California 93940, (831) 899-2558, or www.mst.org to request additional
information regarding MST’s nondiscrimination obligations. Any person who believes himself or any
specific class of persons to be subjected to discrimination prohibited by Title VI may by himself or by a
representative file a written complaint with MST or with the Federal Transit Administration (FTA) Office
of Civil Rights, Attention: Title VI Program Coordinator, East Building — 5th Floor TCR, 1200 New Jersey
Avenue SE, Washington, DC 20590. A complalnt must be filed no later than 180 days after the date of
the alleged discrimination, unless the time for filing is extended by FTA.

Nota de Titulo VI

En cumplimiento de los reglamentos del Titulo VI del Departamento de Transporte de los Estados
Unidos (49 CFR parte 21), Monterey-Salinas Transit administra programas sin fijarse en la raza, el color y
el origen nacional. Comuniquese con MST a One Ryan Ranch Road, Monterey, California 93940, (831)
899-2558, 6 www.mst.org para solicitar informacién adicional sobre |a obligacién de no discriminar de
MST. Cualquier persona que considere que ella o una clase especifica de personas ha sufrido
discriminacién prohibida por el Titulo VI puede presentar una gueja escrita en hombre propio o
mediante un representante a MST o a la oficina de derechos civiles del Departamento Federal de
Transporte Publico (Federal Transit Administration) (FTA, por sus siglas en inglés), atencién: Coordinador
del Programa del Titulo VI, East Building — 5th Floor TCR, 1200 New Jersey Avenue SE, Washington, DC
20590. Se debe presentar la queja a mas tardar 180 dias después de la fecha de la discriminacién en
cuestidn, a menos que el FTA extienda el plazo para presentar la queja.

2|Page SO



3. Title VI Complaint Procedures and Complaint Form

As referenced in the previous section, the Title VI notice below is published (in English and Spanish) on
MST’s website, in the Rider’s Guide, and posted at all customer service windows, public meeting rooms,
and aboard MST buses in bilingual car cards and provides direction on how to file a Title Vi complaint.

TITLE VI NOTICE

In compliance with U.S. Department of Transportation Title VI regulations (439 CFR part 21),
Monterey-Salinas Transit operates programs without regard to race, color, and national origin.
Contact MST at one Ryan Ranch Road, Monterey, California 93940, (831) 899-2558, or
www.mst.org to request additional information regarding MST’s nondiscrimination obligations.
Any person who believes himself or any specific class of persons to be subjected to discrimination
prohibited by Title VI may by himself or by a representative file a written complaint with MST or
with the Federal Transit Administration (FTA) Office of Civil Rights, Attention: Title VI program
Coordinator, East Building- 5% Floor TCR, 1200 new Jersey Avenue SE, Washington, DC 20590. A
complaint must be filed no later than 180 days after the date of the alleged discrimination unless
the time for filing is extended by FTA.

MST’s Title VI complaint form is available on MST’s website and provided within this section for English
and Spanish.

MST has a public comment database in which every complaint, commendation, suggestion or other
input is tracked and processed for resolution. The diagram below contains a copy of the Customer
Service Report database procedure that is followed by MST staff. The following explains the steps taken
by MST if a Title VI complaint is received:

If received via phone, fax, email, website or U.S. mail, a Title VI complaint would be logged in by
the Customer Service Representative and then forwarded directly to the Grants and Compliance
Analyst.

If a complaint is received from a customer service call, the complainant will be sent a Title VI
Complaint form so he/she can submit and sign the form.

The complainant will be contacted within ten (10) days of receipt of complaint to
acknowledgement an investigation is beginning.

The Grants and Compliance Analyst would personally lead and coordinate the investigation of
the Title VI complaint.

The progress of the investigation would be tracked, and a memo to the MST board of directors
would be prepared outlining the details of the complaint, the results of the investigation and the
recommended remedy to the complaint.

A closing letter would be provided to the complainant.

A full accounting of the Title VI complaint and any resulting action would be prepared and
readied for submittal to FTA in the next Title VI report and/or on grant applications where
requested.

3|Page 3'
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TITLE V1 COMPLAINT FORM/
FORMULARIO DE QUEJAS DEL TITULO VI

MANIRRR BT NAS PR

Namef/Nombre;

Address/Domicllio:
Cliy/Cludad: State/tstado: Zip Cude/Codige Postal;

Home Yeleghone No/:
Teléfono de la casa {1

Work Telaphane No /
Tetéfono del trabajo: 41

Specliic basls of discrimination/ Fundsmento especifico de |a diserimination:
O Racc/Raza O Nationa! Orlgin/Nacionaliklad O cokor
Date of aileged dlscriminatary actis)/Fecha dal prozunto actd o actod da distraninacidn

Explain a5 claarly as possible what happened and how yau 'were discnminated against, Indcate who
was involwed. Be sure to Include the names and contacl Information of any witnesses. For
addilional space, attach additional sheets of paper.

Desiriba de gue rasma fum discriminadofs). Que suoedio y quidnes fueran (s responsables? St
NEOaEita MAS e4packe, UsR pdginas adikionales

Have you filed this complaint with any ather federal, state, or local agency, ar with any federal or state
count?  Preseniu esta demanda ante wtra agencia kocel, estalal v federa), u ante un tribunal estelal o
ledetal? C1 Yes/s| o nw

O Federal Agency/Agendia federal O Federal Court/Triounal federal O Stete Agency/
Asenciaestsl O State Court/ Tribunal estatel O Local Agency/Axencia local
O Date FHed Feena de prasentacidn___

Please provide contact persoa information for the additional agency or court/ Preporcione Informacidn
de contacto del representante de alguna otra organizacidn (agencia ar tribunal) ante el cual presento la

demanda:

[ Nane/Nombro B
Street Adgress/Domicklio City, State/ Civdad, Estato 2ipfCodige | Telephone/ Tetdlong
Calle postol

L

5ign the complaint below and attach any supporting documents/Firme asta damanda en ol #spacia que
figura a continuntién, Incluya tade documento de respalde

Signature/Firma DatefFacha

5|Page
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4. List of Transit-Related Title VI Investigations, Complaints and
Lawsuits

No Title VI investigations, complaints or lawsuits have been filed against MST since the last report
submission. Complaints, if any, are tracked in the following format.
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5. Public Participation Plan

Monterey-Salinas Transit employs a number of public outreach efforts to ensure meaningful access to
the public including those with Limited English Proficiency (LEP). Please refer to the Language
Assistance Plan, Section 6 of this report, for languages and other information related to LEP persons.

CONTINUOUS/ ONGOING EFFORTS
Monthly Board Meetings

The MST board of directors holds monthly public meetings of the full board, as well as small meetings of
subcommittees (e.g., Finance, Marketing, Planning & Operations, etc.). The public is invited to attend
and provide comment on any matters on the agenda, as well as items not on the agenda. All meetings
are noticed on MST’s website and a bilingual Customer Service Representative/Spanish-English
Translator is present at each board meeting to provide Spanish translation services if needed.

Advisory Committee Meetings

All of MST’s programs are planned and implemented with the input and oversight of a group of
consumers and social service agency personnel who have first-hand experience using the services
and/or in assisting others to do so. The Mobility Advisory Committee (MAC) meets every two months.
The MAC meetings are open to the public. The MAC reports directly. to the MST board of directors and
provides advice and recommendations on improving these services.

A subcommittee of the MAC (ADAPT-R ) meets during the months that MAC does not meet. The ADAPT-
R subcommittee provides input on programs and plans that would affect MST’s ADA paratransit service.
The public is invited to attend and provide comments at both MAC and ADAPT-R meetings.

On-board Surveys

MST conducts biennial on-board surveys in both English and Spanish to gauge opinions of customers.
This data is used to help improve services for existing and future passengers. A copy of the most recent
survey is attached.

Public Hearings

MST conducts public hearings for major changes that result in a 10% or greater decrease in vehicle
service hours or passengers on any single line, changes in routing that result in MST vehicles to utilize
new streets and/or corridors, or any increase in fares. The agency’s Public Hearing policy is attached.
Public input is gathered in-person at public meetings and from passenger comments submitted via
email, fax and phone communications. The public hearings are advertised in both English and Spanish
and are held at various locations and at various times of day to encourage attendance by minority and
low income persons. Presentation materials are provided in English and Spanish (see attached), and a
Customer Service Representative/Spanish-English Translator is present at each public hearing to provide
Spanish translation services if needed.
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A public hearing is also conducted annually when MST applies for federal operating assistance. In this
case, MST advertises in both English and Spanish the federal grant application process in the local
newspaper and offers a 30-day public comment period before a single pubilc hearing takes place at a
regularly scheduled board of directors meeting. A copy of the most recent hearing notices are attached.

General Community Meetings: On occasion MST staff conducts public educational meetings. These
can take place in an open house or presentation style format. A Customer Service Representative/
Spanish-English Translator is present to provide Spanish translation services if needed. These special
meetings are published in public nhotices printed in local newspapers, displayed on printed message
signs inside the buses and included in MST press releases, all in English and Spanish.

MST staff is involved in the South County Outreach Effort (S.C.0.R.E.), a collaborative working group of
agencies serving south Monterey County areas as well as the Spanish speaking community. The
S.C.0.R.E. group meets monthly to share information on events such as resource fairs, public service
presentations, and other educational services.

General Public Outreach: MST regularly issues press releases on its website to notify the public of
holiday service schedules, special service, or educational campaigns. An example of a recent press
release is attached. All press releases published on MST’s website are also sent to the local English and
Spanish newspapers, radio and television stations. Information such as route detours or late buses is
provided via social media such as Twitter. MST also maintains a Facebook page to engage customers.

MST will be a major sponsor of Viva La Familia in Salinas, a local concert targeting the Hispanic
community in the summer of 2014. As a sponsor, MST will have a booth staffed by bilingual customer
service staff, and MST bus information will be available.

PREVIOUS PUBLIC OUTREACH OVER THE LAST 3 YEARS

The following events were noticed in English and Spanish, onboard the buses in printed materials in
both languages, and through MST's press releases. Public hearing meetings were held throughout the
county for each event. Public hearing meetings are generally scheduled on weekday evenings (6pm or
7pm), with an occasional weekend daytime meeting. The location of the public hearing meeting is
typically city hall chambers of MST’s 12 member city jurisdictions, the County Board of Supervisors
chambers, and other community group meeting rooms. All meeting locations must be accessible via
MST transit. A Spanish-speaking staff member of MST was present at all the public hearing meetings.

e In April 2011 service and fare changes took place to implement a less confusing and more
equitable fare structure. Service changes included expanding operating hours to 24-hour
weekend service for some routes. Fare changes involved moving from a complicated pay-
by-zone system (i.e., 9 major zones and 5 overlap zones) to a simpler pay-by-route type of
system (i.e., neighborhood, primary, regional, and commuter). The half-fare program was
extended to all riders (fixed-route, MST OnCall dial-a-ride and paratransit) on Sundays and
holidays.
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Route and schedule adjustments took place in September 2011 which reduced operating
frequencies during off peak periods.

Discounted fares for non-half-fare-eligible groups on Sundays and holidays were
discontinued in February 2012. (Seniors, disabled, Medicare Card holders, youth and active
duty-military maintained their half-fare status at all times.)

A service change in April 2012 resulted in major and minor routing and scheduling
adjustments as well as elimination of selected routes.

MST’s passenger fares were increased in May 2012 in response to high fuel costs and federal
funding difficulties. Increases occurred on fixed route, on-call and paratransit services.

In September 2012, MST implemented a major service change. Changes to routes and
schedules were a result of the Salinas Area Service Analysis, a planning study designed to
evaluate how well MST’s bus service was meeting the needs of the public in and around
Salinas. At the same time, the Fremont/Lighthouse Bus Rapid Transit (Jazz BRT) branding
was introduced and began interim operations while construction continued on part of the
corridor.

A service change was implemented in May 2013. Both major and minor changes were made
to route and schedules.

A dispute has occurred between labor unions that represent transit workers in California
(including MST’s bus drivers and mechanics as well as the agency’s inventory, facilities, and
utility service employees) and the US Department of Labor over the state’s recently enacted
pension reform for public workers that was signed into law in 2012. The consequences of
this dispute for the agency and its customers include the potential withholding of federal
funds until a permanent resolution to the pension reform dispute is reached. Because MST
uses approximately $7 million per year in federal operating funds to support the operation
of its core routes, staff initiated a thorough public outreach process to develop a potential
emergency reduced bus service schedule in the event this dispute is not resolved. As of this
date the emergency service plan has not been implemented. The emergency reduced bus
service would only be implemented if DOL does not certify the agency’s future grant
applications for 5307 formula funds.

3¥



6. Language Assistance Plan

MST is committed to making public information and customer services accessible to individuals who, as
a result of national origin, are limited in their English proficiency. The agency’s ongoing efforts to make
these services accessible to persons with Limited English Proficiency (LEP) are consistent with the
obligations imposed under Title VI of the Civil Rights Act of 1964.

INTRODUCTION

This Language Assistance Plan has been prepared to address MST’s responsibilities as a recipient of
federal financial assistance as they relate to the needs of individuals with limited English language skills.
This plan has been prepared in accordance with Title VI the Civil Rights Act of 1964, 42 U.S.C. § 2000d et
seq., and is implementing regulations, which state that no person shall be subjected to discrimination on
the basis of race, color, or national origin. Federal Transit Administration (FTA) Circular 4702.1B was
also used as guidance in preparing this Language Assistance Plan.

Executive Order 13166, titled Improving Access to Services for Persons with Limited English Proficiency
(LEP), indicates that differing treatment based upon a person’s inability to speak, read, write or
understand English is a type of national origin discrimination. It directs each federal agency to publish
guidance for its respective recipients clarifying obligations to ensure that such discrimination does not
take place. This order applies to all state and local agencies which receive federal funds, including
Monterey-Salinas Transit, which receives federal assistance through the U.S. Department of
Transportation (U.S. DOT).

FOUR-FACTOR ANALYSIS

1. The number or proportion of LEP persons eligible to be served or likely to be encountered
by the program or recipient.

Monterey-Salinas Transit serves Monterey County. Current data indicates a large segment of the
population has Limited English Proficiency. As shown in the table below, less than half {(47.5%) of the
County population speaks English only, whereas 52.5% speak a language other than English. The main
language other than English is Spanish {45% of County population) followed by small populations
speaking Indo-European, Pacific Islander or other languages. Nearly 29% of the population reports
speaking English less than “very well.”
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Language Spoken at Home

LANGUAGE SPOKEN AT HOME Number Percent

Population 5 years and over 383,178 100%
English only 182,162 47.5%
Language other than English 201,016 52.5%
Speak English less than "very well" 110,123 28.7%
Spanish 174,426 45.5%
Speak English less than "very well" 99,139 25.9%
Other Indo-European languages 7,877 2.1%
Speak English less than "very well" 2,120 0.6%
Asian and Pacific Islander languages 15,974 4.2%
Speak English less than "very well" 7,521 2.0%
Other languages 2,739 0.7%
Speak English less than "very well" 1,343 0.4%

Source: 2008-2012 American Community Survey 5-Year Estimate, DP02 Selected Social Characteristics in the United States

The Safe Harbor Provisions require a recipient to provide written translation of vital documents for each
eligible LEP language group that constitutes five percent (5%) or 1,000 persons, whichever is less, of the
total population of persons eligible to be served or likely to be affected or encountered. Data in the
table above was further broken down to identify non-Spanish speakers who identify as speaking English
less than “very well.” The Safe Harbor Provisions for Monterey County could potentially apply to Korean
and Tagalog. MST’s planning consultant analyzed the census data to isolate these populations within
the urbanized area served by MST. The results indicate 896 Korean- and 1,700 Tagalog-speakers identify
with speaking English “less than very well.”

MST’s 2013 biennial on-board survey included a review of actual MST passengers. Eight hundred
thirteen (813) passengers were interviewed. The majority of the respondents (63.3%) identified English
as the primary language spoken at home. Passengers primarily speaking Spanish at home comprised
22.6% of the respondents. Ten percent (10%) of respondents reported speaking another language at
home, and 4.1% declined to state the primary language spoken at home. Of the 10% that identified
“other,” one person identified Korean as the primary language spoke at home, and four people
identified Tagalog as the primary language spoke at home. MST rarely encounters Korean and Tagalog
LEP persons. MST’s Customer Service Representatives/Spanish-English Translators have no record of
Korean or Tagalog LEP persons contacting the agency. Nonetheless, MST staff has begun to reach out to
the Korean and Tagalog communities.
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2. The frequency with which LEP persons come into contact with the program

MST conducts a biennial onboard survey to determine who uses the service, how often it is used, and
why passengers are riding the bus. The 2013 survey found that the largest group of respondents
(25.5%) have been MST customers for less than a year, followed closely by those who have been
customers for 3 to 5 years (22.6%), and those who have been customers for over 10 years (20.5%).
Those have been customers for different lengths of time (one year, two years, five to ten years) or

decline to state made up the remaining 31.4%.

The biennial survey includes a question on the frequency with which respondents rode a MST bus over
the week prior to the survey. While the survey did not specifically call out LEP persons, a large portion
of all MST passengers use the service frequently. The results showed:

1to 2 times 19%
3to4times 27%
5 or more times 45%
Not provided 9%

Another data source used to determine the frequency with which persons come in contact with MST’s
program is the U.S. census. The Census provides data for transportation used by workers 16 years of
age or older. According to those who responded to the Census, approximately 2.1% of the Monterey
County working population use public transportation as a means to commute to work. Unemployed
persons, as well as those under 16 years of age, are not accounted for in this data.

COMMUTING TO WORK Number Percent

Workers 16 years and over 177,157 100%
Car, truck, or van -- drove alone 125,083 70.6%
Car, truck, or van — carpooled 23,944 13.5%
Public transportation (excluding taxicab) 3,702 2.1%
Walked 5,677 3.2%
Other means 10,070 5.7%
Worked at home 8,681 4.9%

Source: 2008-2012 American Community Survey 5-Year Estimate, DP02 Selected Social Characteristics in the
United States
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The travel-to-work Census data was broken down further to identify LEP persons using public
transportation to commute to work.

COMMUTING TO WORK Number Percent
Public transportation (excluding taxicab) 3,702 100.0%
Speak only English 1,600 43.2%
Speak Spanish: 1,828
Speak English "very well" 376 10.2%
Speak English less than "very well" 1,452 39.2%
Speak other languages: 274
Speak English "very well" 111 3.0%
Speak English less than "very well" 163 4.4%

Source: 2008-2012 American Community Survey 5-Year Estimate, B08113 Means of Transportation to Work by
Language Spoken at Home and Ability to Speak English

Nearly half (43.6%) of the Census respondents using public transportation in Monterey County to
commute to work report speaking English less than “very well.”

LEP persons frequently come in contact with MST services, which not only include physical operation of
the bus, but also informational materials regarding routes, schedules, connections to other transit
services outside the area, as well as trip planning assistance. Written materials and printed notices
onboard are provided in both English and Spanish. While the MST Customer Service department does
not track the number of customer interactions with LEP persons, all Customer Service Representatives
are bilingual in Spanish.

MST’s Customer Service Representatives/Spanish-English Translators were interviewed about the
frequency with which they come in contact with LEP persons that speak Korean and Tagalog. None of
the Customer Service Representatives/Spanish-English Translators have encountered an LEP customer
that spoke another language other than Spanish.

MST staff contacted Mr. Jonathan Saguil, a leader at the Filipino Community Organization of the
Monterey Peninsula, in early 2014 to determine if there are LEP persons that use MST services. Mr.
Saguil said that most Filipinos in his community group speak Tagalog and English, as English is a language
that is taught in primary schools in the Philippines. Mr. Saguil was not aware of any difficulty his
community members had in receiving information from MST in English. MST staff will remain in contact
with this local Filipino community group and provide extra outreach as needed.
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3. The nature and importance of the program, activity, or service provided by the program
to people’s lives

Transit service provided by Monterey-Salinas Transit is very important. Many people in Monterey
County rely on public transportation for travel to work, school and medical appointments. The 2013
passenger survey indicates respondents use the service for work and/or job training, medical
appointments, and other important purposes, and the main reasons identified for using MST services is
because passengers are either unable to drive, do not have a car available or both.

Trip Purpose Count Percent
Work/Job Training 339 32%
School 225 21%
Shopping 195 18%
Healthcare/Social Services 109 10%
Visit Friends 119 11%
Other 86 8%
Total 1073 100%

Source: 2013 MST Onboard Passenger Survey Report; participants were allowed
to select multiple responses

Reason for using MST Count Percent
No car available 563 40%
Reduce Traffic 63 5%
Avoid Traffic Congestion 70 5%
Cost of Parking 45 3%
Difficult Parking 25 2%
Don't Like to Drive 30 6%
Unable to Drive 243 17%
Cheaper than Driving 188 13%
Reduce Pollution 112 8%

Source: 2013 MST Onboard Passenger Survey Report; participants were allowed to select multiple

responses

Other services provided by MST include trip planning. Rider’s Guides, the MST website and MST staff all
play a role in providing trip planning services. The onboard survey asked participants how they seek
assistance with planning their trips. The resource most commonly used (35%) is the Rider’s Guide, and
nearly 30% of respondents used an MST employee for assistance with navigating from origin to
destination. Google Translate, available on MST’s website, was cited as assisting in trip planning for
15% of respondents. Because so many of MST’s passengers rely on public transportation as their only
means of travel, these trip planning services are important.
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Resources used for Trip Planning Count Percent
Signage at Transit Centers/Bus Stops 161 14%
Rider's Guide 412 35%
Customer Service Phone Line 96 8%
Driver 219 19%
Google Translate 174 15%
Other 50 4%
Local Newspaper 50 4%
1162 100%

Source: 2013 MST Onboard Passenger Survey Report; participants were allowed to
select multiple responses

4. The resources available to the recipient for LEP outreach, as well as the costs associated
with that outreach

Information related to MST policy, safety and access are considered vital to the public. MST has
identified a number of vital documents that are provided in both English and Spanish. The documents
are identified below and copies are attached.

MST Vital Documents
POLICY SAFETY ACCESS

Customer Service

Notice to Beneficiaries Safe Riding Tips Contact Information

Notice of Security

Fare Structu
Cameras Onboard EtHE

Complaint Procedure

Complaint Form Paratransit Information
Public Notices of Hearings Paratransit Application

Public Notices of Service/

Ea e Travel Training Program

Public Hearing

) . Taxi Voucher Program
Materials/Presentations &
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MST is committed to making public information and customer services available to individuals who, as a
result of national origin are limited in their English proficiency. MST customers have the option of
getting information in more than one language.

e Written material (e.g., Rider's Guide and Public Notices) is printed in both English and Spanish.
The cost of printed translation services varies by year depending on the number of publications
printed. Publications are updated on different schedules. On average, MST spends $2,000 to
$3,000 per year on translation services for publications.

e All MST Customer Service Representatives are bilingual and available to translate information
into Spanish both over the telephone and in person at MST Customer Service windows.

e A bilingual Customer Service Representative is present at every public meeting in case
translation services are needed. In 2013, there were over 6 public community workshops and
ten board of directors meetings. Over $500 was spent on staff time providing bilingual services
at public meetings.

e MST’s website includes Google Translate, which has capabilities of translating the website
information into more than 50 languages.

MST contracts with Language Line Services to provide customers with an over-the-phone translation
service, which has the potential to interpret information into more than 170 languages. The Language
Line feature is available at all MST customer service centers and is identified by an Interpretation
Services Sign in the center window. MST began using Language Line in 2010. This service costs $110
monthly. This service was only used twice in 2013 when a MST Paratransit Transit Eligibility Specialist
needed assistance translating information to a Spanish-speaking customer.

PLAN SUMMARY

MST has developed this Language Assistance Plan to help identify reasonable steps for providing
language assistance to persons with Limited English Proficiency (LEP) who wish to access services
provided by Monterey-Salinas Transit. As defined by Executive Order 13166, LEP persons are those who
do not speak English as their primary language and have limited ability to read, speak, write, or
understand English,

An LEP Plan shall, at a minimum:

a) Include the results of the Four Factor Analysis, including a description of the LEP population(s)
served;

b) Describe how the recipient provides language assistance services by language;

c) Describe how the recipient provides notice to LEP persons about the availability of language
assistance;

d) Describe how the recipient monitors, evaluates and updates the language access plan; and

e) Describe how the recipient trains employees to provide timely and reasonable language
assistance to LEP populations
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The Four Factor Analysis completed above identified LEP persons and the ways in which MST

communicates with LEP persons. The following table summarizes MST’s current and future efforts to

provide language assistance to LEP persons.

Element
Provide Oral Translation
Services for LEP persons

Strategy
Employ Bilingual Customer Service
Representatives/Spanish English
Translators
Contract with Language Line to provide
on-call translation service as needed

Timeframe
Continuous

Written Documents

Provide Rider’s Guides, paratransit
applications, public notices, and other
vital documents in English and Spanish

Continuous

Sighage

Standardize all signs onboard the bus to
include English and Spanish

Use a symbol system that effectively
conveys the message of each sign (e.g.
no food on the bus)

Continuous

Website

Provide transit services information on
the website in Spanish

Use Google Translate or other online
service to provide free translation into
other languages

Continuous

Staff Training

Employ Bilingual Customer Service
Representatives/Spanish English
Translators

Issue memo to all MST employees who
interact with the general public on how
to respond to LEP persons

Continuous
Memo to be
issued within 3
months

Qutreach

Contact local community groups that
represent the Korean and Tagalog
speaking communities to identify ways to
better communicate with those LEP
persons.

Within 6
months

This LEP Plan shall be monitored and updated triennially. Updated census data will be examined as well

as feedback from employees and local community groups to ensure that new language assistance needs

are being addressed.
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7. Membership of Decision-Making Bodies

The MST Board of Directors is entirely composed of elected officials from each city. Current members of
the district are the Cities of Carmel, Del Rey Oaks, Gonzales, Greenfield, King City, Marina, Monterey,
Pacific Grove, Salinas, Sand City, Seaside, Soledad and the County of Maonterey. The city council from
each city and the county board of supervisors appoints a person from their city to sit on MST’s board of
directors to represent the municipalities’ interest in public transit. Those thirteen appointed elected
officials make up the MST board of directors. The MST board of directors makes decisions regarding
policy, service changes, fares, capital programming and facility locations.

There are two non-elected advisory bodies; the Mobility Advisory Committee (MAC) and a
subcommittee of the MAC (ADAPT-R) that provide recommendations to MST staff and the MST board of
directors. The MAC and ADAPT-R members are chosen by MST’s board of directors. There are 11
members on the MAC and 4 members on the ADAPT-R. The table below presents the gender and ethnic
composition of these non-elected advisory boards.

White/ American
Caucasian-  Black- Not Asian or Indian or
Not of of Hispanic  Hispanic Pacific
. . .ol Alaskan
Hispanic Origin Islander .
- Native
Female Male Origin
Mobility
Advisory
Committee 9 2 9 1 1 (1] 0
ADAPT-R
Subcommittee 4 0 1 1 1 0 1
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8. Sub-recipient Monitoring

MST does not allocate or pass through funding to sub-recipients; as such, there is no sub-recipient
monitoring to report.
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9. Equity Analysis of Site or Location of Facilities

In 2012 MST leaders completed plans for the agency’s new consolidated headquarters, an
environmentally friendly project that would bring maintenance, operations and administration facilities
together on one site. It was slated to begin construction in late 2012, and the center was going to
merge the current Thomas D. Albert Monterey and Clarence J. Wright Salinas facilities. In addition to
housing a dispatch office, body shop, paint facilities, warehousing and driver training facilities, it would
accommodate a 250-bus fleet. A customer service center and parking were also included in the plans.
MST was working with the County of Monterey to develop the project on a 24.3-acre site on the former
Fort Ord into the Monterey Bay Bus Operations and Maintenance Center. In early 2012 the Monterey
County Board of Supervisors rescinded approval of the project and it will no longer be constructed as
planned although the demand for an expanded facility remains.

In the upcoming years, MST will begin evaluating alternatives to a single consolidated maintenance,
operations and administration facility. An equity analysis would be conducted during the planning stage
of any off-site construction to ensure compliance with Title VI and Environmental Justice considerations.
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10. Service Standards and Policies

Service Standards and Policies are required by FTA Circular 4702.1B (Title VI Requirements and
Guidelines) for fixed route services, and are optional for demand response service. The standards and
policies must address how services and amenities are distributed across the transit system and ensure
that service design and operations practices do not result in discrimination on the basis of race, color, or
national origin. Specific standards are required for the following indicators: 1) vehicle load, 2) vehicle
headway, 3) on-time performance, and 4) service availability (a measure of how routes are distributed
within the service area). Policies are required for the following service indicators: 1) distribution of
transit amenities (including seating, shelters, printed and digital information, escalatars, elevators, and
waste receptacles) for each fixed-route mode operated, and 2) vehicle assignment for each fixed-route

mode operated.

In addition to the Federal requirements for service allocation standards and policies, the Transportation
Development Act in California mandates farebox recovery standards.

The successful delivery of transit service is based on two key components: density and demand.

e Density of land uses is one of the most important determinants of transit ridership. Population
density is the number of people in a unit of area, such as a square mile or an acre, or more
refined units for urban areas. Density can include both residents and employment within the
area. The more people in a given area, the more will ride transit if it is available. Consequently,
population density should be considered when determining appropriate service levels. In
general, successful transit routes serve corridors with higher population density. The JAZZ
service is an example of a route designed based on population density, including trip attractors
and generators warranting more frequent levels of service.

e Demand is defined as the frequency with which riders use a particular transit service. Demand is
often measured in the number of passenger boardings or passenger trips. In areas where
population density may be less concentrated, transit demand can occur if there are trip
generators or attractors that make transit attractive to the rider. MST’s military routes are an
example of demand-based services. Large numbers of individuals use the routes that serve the
military installations at the beginning of shift times.

MST’s service area includes both high and low density areas, and the demand for transit service varies
significantly in the various communities in Monterey County. Due to resource constraints, if demand
and/or population density in a corridor falls below one half of MST’s service area average, service may
not operate within the standards outlined below.
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Quantitative Service Allocation Standards

Vehicle On-Time Farebox
Load Performance Recovery
Fixed Route 20%
Local 1.25
Primary 1.25
Regional 1.25
Commuter 1.0
Military 1.25
Trolley 1.25
RIDES 1.0 75% 10%
Systemwide 75% on-time 15%

Service Availability

Fixed route bus service will serve 85% of the population within the urbanized areas within one quarter
mile. The urbanized area is defined as having population densities of at least 7,996 persons per square
mile.
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Vehicle Headways
Local {(Neighborhood Collector)

No headway standard. Services designed with input from community to be served. Periodically evaluate
productivity of routes. If a route’s productivity falls below the average on-call service productivity, MST
would work with the community to develop corrective actions to improve, consolidate, or cancel the

service.

Local Routes (as of Oct. 1, 2013)

Route Weekday Peak / Off Peak Headways

3-CHOMP/Monterey

120/120

7-Del Rey Oaks/Monterey

Sat, Sun only

8-Ryan Ranch/Sand City 60/0

13-Ryan Ranch/Monterey 120/120
48-Salinas/Airport Business Center 60/60
91-Sand City/Pacific Meadows 2 trips per day
92-CHOMP/Pacific Meadows via Carmel| 3 trips per day

93-Monterey/Pacific Meadows

Sat, Sun only

94-Sand City/Carmel Rancho

30/120

95-Williams Ranch-Northridge

120/120 (two-way circulator)

MST On Call Marina

General Public Dial-a-Ride

MST On Call Gonzales

General Public Dial-a-Ride

MST On Call Greenfield

General Public Dial-a-Ride

MST On Call King City

General Public Dial-a-Ride

MST On Call Soledad

General Public Dial-a-Ride
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Primary & Regional

Standard is 60 minute frequency for the corridor all day. Vehicle headway is determined by ridership
demand, population density, and major activity centers. Headways may be limited by available
resources.

Primary & Regional Routes (as of Oct. 1, 2013)

Route Weekday Peak / Off Peak Headways

1-Asilomar/Monterey 60/60

2- Monterey/Pacific Grove 60/90
11- Carmel/Sand City* 70/0

16- Monterey/Marina 60/60
24- Monterey/Carmel Valley Grapevine Express 30-60/60
27- Watsonville/Marina 120/120
41- Northridge/Salinas via East Alisal 30/30
43- South Salinas/Salinas 30/30
44- Northridge/Salinas via Westridge 75/75
45- Northridge/Salinas via East Market 75/75
49- Salinas/Santa Rita 60/60
JAZZ A- Agquarium/Sand City via Hilby 30/60
JAZZ B- Aquarium/Sand City via Broadway 30/60
JAZZ C- Aquarium/Sand City Express 30/0

20- Monterey/Salinas 30/30
21- Pebble Beach/Salinas Express*® 3 am, 3 pm trips
23- Salinas/King City 60/90
28- Watsonville/Salinas via Castroville 120/120
29- Watsonville/Salinas via Prunedale 120/120

* These routes provide supplemental peak period trips on corridors served by other routes.
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Military

Vehicle headway is determined primarily by ridership on the route and availability of dedicated
resources. The goal is to recoup 75% of the fully allocated cost of service provision from outside funding
sources. Schedule is focused on serving military base shift times. Service designed with input from
military, which provides significant funding for these routes.

Military Routes (as of Oct. 1, 2013)

Route Weekday Peak / Off Peak Headways

12- Monterey/The Dunes 7 trips per day
14- Monterey/NPS via La Mesa 60/120
56-Salinas—Monterey via Hwy 68 1am, 1 pm trip
69- Presidio/Del Monte Center 30/30 (Fri eve, Sat, Sun only)
70- Presidio/La Mesa 2 am, 2 pm trips
71- Presidio/Marina Express 2 am, 1 pm trips
74- Presidio/Preston Park Express 2 am, 2 pm trips
75- Presidio/Marshall Park Express 30/120
76- Presidio/Stillwell Park Express <30/<30
77- Presidio/Seaside 2 am, 1 pm trips
78- Presidio/Santa Cruz Express 1am, 1 pm trip
82- Fort Hunter Liggett/Salinas Express 2 am, 2 pm trips
83- Fort Hunter Liggett/Paso Robles Express 2am, 2 pm trips
Presidio Shuttle 5-15/5-15
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Commuter

Commuter service headways will be determined by demand, and schedules are focused on transfers-.to
and from connecting regional transportation services.

Commuter Routes (as of Oct. 1, 2013)

Weekday Peak / Off Peak Headways

55-Monterey/San Jose Express** 3 trips per day

** Route serves as Amtrak Thru-Way bus, and is timed to meet Capital Corridor trains in San Jose.
Funded in part by Amtrak and VTA.

Seasonal / CSUMB / Special Event

No frequency standard. Vehicle headway is determined primarily by demand, and schedules are
focused on serving event or class start times. Service designed with input from university
administration, funding sponsors, and/or event managers.

Seasonal / CSUMB / Supplemental / Special Event Routes (as of Oct. 1, 2013)

Woeekday Peak / Off Peak Headways

MST Trolley Monterey 10-12/10-12, summer only

17-CSUMB-Marina 60/60 (school year only)

22- Big Sur/Monterey 3 trips per day (weekdays in summer only;
weekends all year)

25-CSUMB-Salinas 60/60 (school year only)

26-CSUMB-East Campus Express 30/30 (school year only)

36-Laguna Seca—-Carmel Special Event

37-Laguna Seca-Seaside Special Event

38-Laguna Seca—Monterey Special Event

39-Laguna Seca—Salinas Special Event

47-Hartnell-Alisal Campus 60/60 (school year only)
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11. Service Policies for Distribution of Transit Amenities

MST provides amenities to its passengers including bus stop signs, benches, shelters, waste receptacles,
major transfer centers, and information including printed signs, system maps, route maps, schedules,
and digital equipment. The following factors are considered in the determination of how bus stops are
improved: passenger volume, transfer opportunities, access to major activity centers, site specific
considerations, accessibility to persons with disabilities, safety, and availability of financial resources.

MST follows these general guidelines for specific amenities:

e New bus shelters and benches should be provided at stops where 25 passengers or more per
day are expected to board buses (safety, space and resources permitting).

e Bus benches should be provided at stops where 10 passengers or more per day are expected to
board buses, safety, space and resources permitting.

e Developments that should provide bus shelters and/or benches include shopping centers, office
buildings, hospitals, schools, large apartment complexes, and major residential subdivisions.
MST has prepared the “Designing for Transit” manual which describes transit-oriented design
guidelines and specifications in Monterey County.

e Free-standing waste receptacles are installed based on the number of passenger boardings at a
particular stop, the level of activity in the area, and the availability of other trash receptacles
nearby. Installation of pole-mounted waste receptacles may additionally require identification
of an adjacent property owner who agrees to regularly empty the receptacle. New waste
receptacles should be located at or near stops where 25 passengers or more per day are
expected to board buses, safety, space and resources permitting.

e Printed information, including system/route maps and schedule information, are provided at the
transit centers and on all MST vehicles. In addition, a pole-mounted timetable is provided at bus
stops located at major timepoints, as listed in the route’s published schedule. All bus stops in
the MST system are identified by a standard MST bus stop sign.

e Provision of new digital information such as real-time transit information signage will be
prioritized for Bus Rapid Transit corridors and major activity centers in the MST system, such as
transit centers, transfer points for two or more routes, or bus stops where 50 or more
passengers per day are expected to board buses.

Vehicle Assignments

New vehicles will be assigned in an equitable manner to provide efficient and effective transit
throughout the communities MST serves.

Vehicles are distributed between the Monterey and Salinas divisions to reduce deadhead miles and are
assigned according to the starting point of each route and the number of operator runs assigned to each
division. All vehicles are maintained according to MST’s strict standards, regardless of the vehicle’s age.
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Vehicle types and sizes, including emissions-reducing vehicles or smaller buses, are assigned based on
the following criteria:

e Route Characteristics, such as ridership demand (e.g. high ridership routes may require high
capacity, low floor vehicles that can be boarded quickly)

e Street Characteristics, such as narrow streets or intersections (e.g. smaller buses may be
assigned to routes with tighter turning radii)

Performance Monitoring

MST will periodically review the performance of its routes and the distribution of its assets to assess
adherence to its adopted standards and policies. A comprehensive evaluation will be conducted at least
triennially, based on data collected for National Transit Database reporting. In addition to the triennial
monitoring, MST will attempt to conduct the following monitoring activities:

e On-time performance and farebox recovery rates are reported to the Board of Directors on a
monthly basis.

e Service availability, headways, and vehicle assignments will be evaluated during major service
changes, comprehensive operational analyses, and other similar planning studies.

Based on the results of the performance monitoring, MST will prioritize its corrective actions for the
lowest-performing routes and/or corridors.
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12. List of Attachments

Notice to Beneficiaries

Complaint Procedures and Complaint Form
Onboard Survey Instrument

Public Hearing Policy

Public Hearing Presentations

Public Hearing Notices and Public Notices of Service and Fare Changes
Press Release

Safe Riding Tips

Notices of Security Cameras Onboard
Customer Service Contact Information
Fare Structure

Paratransit Information

Paratransit Application

Travel Training Program

Taxi Voucher Program

Limited English Proficiency (LEP) Policy
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Attachment 2

RESOLUTION 2014-21

RESOLUTION APPROVING THE 2014-2016
TITLE VI PLAN UPDATE

WHEREAS, the Monterey-Salinas Transit District was established under AB644, the
Monterey-Salinas Transit District Act (District Act) signed into law on October 11, 2009, and
found at California Public Utilities Code, section 106,000; and

WHEREAS, Monterey-Salinas Transit receives federal funds to provide public
transportation to Monterey County; and

WHEREAS, Monterey-Salinas Transit commits to assure that no person shall, on the
grounds of race, color, or national origin, as provided by Title VI of the Civil Rights Act of 1964,
be excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination under any MST program or activity regardless of the funding source; and

WHEREAS, Monterey-Salinas Transit must promote full and fair participation in public
transportation decision-making; and

WHEREAS, Monterey-Salinas Transit must ensure meaningful access to transit-related
programs and activities by persons with Limited English Proficiency; and

WHEREAS, Monterey-Salinas Transit is required by the Federal Transit Administration
to prepare and submit a Title VI Plan reaffirming Monterey-Salinas Transit’s commitment to
nondiscrimination once every three years.

NOW, THEREFORE, BE I'T RESOLVED that the Board of Directors of Monterey-
Salinas Transit approves the 2014-2016 Title VI Plan Update.

Maria Orozco Carl Sedoryk
Chairman Secretary
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PASSED AND ADOPTED BY THE MONTEREY-SALINAS TRANSIT DISTRICT BOARD
OF DIRECTORS THIS 12" day of May, 2014, by the following vote:

AYES: Directors:
NOES: Directors:

ABSENT: Directors:

ATTEST:

Board Secretary (Deputy)
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Agenda # 2'8

May 12, 2014 Meeting

To: MST Board of Directors
From: Robert Weber - Director of Transportation Services
Subject: MST Continuity of Operations (COO) Plan for Disasters & Other

Emergencies
RECOMMENDATION:

Approve and adopt MST’s Continuity of Operations Plan for Disasters & Other
Emergencies.

FISCAL IMPACT:
None.
POLICY IMPLICATIONS:

Adoption of this plan shall provide a means, through MST’s Board Chairperson or
Vice Chairperson, to provide direct authorization to MST’s designated Emergency
Operations Center (EOC) Commander to commit District resources and expenditures,
or significantly reduce existing services levels, should the incident scope require
action(s) that are outside of the Commander’s existing authority.

DISCUSSION:

The COO Plan replaces MST’s Contingency Plan for Natural Disasters and Other
Emergencies which was originally created in August of 2009. The objective of the COO
plan is to direct and guide appropriate and probable actions to ensure that the capability
exists to continue essential business functions and activities and to achieve an orderly
response and recovery in the event of a wide range of emergency situations or threats,
including: acts of nature; accidents; technological; and terrorist attack-related
emergencies. Specifically the plan:

e Ensures the performance of the District’'s essential functions/operations during an
event;
e Protects employees and assets to minimize damage and loss;

e Executes, as required, succession to executive authority in the event of a
disruption that renders the District’s executive leadership unable, unavailable, or
incapable of assuming and performing their authorities and responsibilities of
office;

e Ensures that the District has alternate facilities from which to continue to perform
its essential functions during an event;
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e Protects essential facilities, equipment, vital records, and other assets;

e Provides general guidance and a means for the delegation of authority by the
MST Board of Directors should the District be required to commit its resources,
and/or those of other transit operators, for disaster response (e.g., civil
evacuation, multi-causality incidents, or other emergencies);

e Outlines a plan for the timely and orderly recovery from an emergency and
reconstitution of normal operations that allows resumption of essential functions
for both internal and external stakeholders;

Should your Board adopt this plan, it shall be immediately implemented.

ATTACHMENT: Continuity of Operations Plan for Disasters or Other Emergencies

7 g
7Y / ’ j
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PREPARED BY: REVIEWED BY:_(_2A / z -

Carl Sedoryk’
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ATTACHMENT# |

MONTEREY-SALINAS TRANSIT DISTRICT

Continuity of Operations Plan for Disasters or Other Emergencies
Revised: May 2014

EXECUTIVE SUMMARY

The objective of this plan is to direct and guide appropriate and probable actions to ensure that
the capability exists to continue essential business functions and activities and to achieve an
orderly response and recovery from emergency situations across a wide range of potential
emergencies or threats including acts of nature, accidents, technological, and terrorist attack-
related emergencies . Specifically it:

e Ensures the performance of the District’s essential functions/operations during an
event.

e Protects employees and assets to minimize damage and loss.

e Executes, as required, succession to executive authority in the event of a disruption
that renders the District’s executive leadership unable, unavailable, or incapable of
assuming and performing their authorities and responsibilities of office.

e Ensures that the District has alternate facilities from which to continue to perform
its essential functions during an event.

e Protects essential facilities, equipment, vital records, and other assets.

e Provides general guidance and a means for the delegation of authority by the MST
Board of Directors should the District be required to commit its resources, and/or
those of other transit operators for disaster response (e.g., civil evacuation, multi-
causality incidents, or other emergencies).

e Outlines a plan for the timely and orderly recovery from an emergency and
reconstitution of normal operations that allows resumption of essential functions
for both internal and external stakeholders.

Additionally, this plan is based upon the use of the Incident Command System (ICS) 2 during the
planning, response, and recovery from any natural/man-made disasters or other emergencies.

! Continuity of Operations planning is an effort within individual departments and agencies to ensure the
continued performance of minimum essential functions during a wide range of potential emergencies. Essentially,
it is the capability of maintaining the business of government under all eventualities.

% The Incident Command System (ICS) is a proven system for the command, control, and coordination of the
effective response and recovery from any incident. ICS provides an effective means to coordinate the efforts of
multiple agencies/departments, resources and/or personnel, to work towards the common goal of stabilizing the
incident while protecting life, property and the environment.
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PART |
ACTIVATION OF MST’S EMERGENCY OPERATIONS CENTER (EOC)

MST’s EOC may be activated during any of the following situations:

e Any situation wherein the District must significantly reduce or suspend transit services.
(e.g. credible bomb threat, terrorist attack, pandemic outbreak, other)

e During the response and recovery from any local, state, or federal disaster declaration
affecting MST’s service area. (e.g. earthquake, fire, flood, tsunami, other natural/man-
made disaster, or a pandemic incident)

e Any other emergency situation as deemed necessary by MST’s General Manager/CEO
(GM/CEOQ) or his/her designee.

Typically, the GM/CEO shall order the activation of MST’s EOC and shall either assume the role
of MST’s EOC Commander or shall designate another individual to assume that role.

Should the GM/CEO be unavailable, the Assistant General Manager/COO or the Assistant
General Manager of Finance & Administration shall order the activation of MST’s EOC, and shall
either assume the role of MST’s EOC Commander or shall designate another individual to
assume that role.

In the absence of all District Officers as listed above, any one of the remaining Executive
Leadership Team Members shall activate the EOC and shall either assume the role of MST’s
EOC Commander or designate another individual to assume that role.

MST’s EOC Commander shall establish the location of MST’s Emergency Operations Center,
which could be at any of MST’s facilities, a non-MST facility, or within a specialized EOC
equipped vehicle if available.
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PART I

MST EOC COMMANDER RESPONSIBILITIES

1. GLOBAL RESPONSIBILITIES

Within his or her scope of authority, MST’s EOC Commander is responsible for all incident
activities, including the development of strategies and tactics and the commitment of District
resources. EOC Command has overall authority and responsibility for the administration of
incident operations throughout the District and shall provide direction to all EOC Command and
General staff personnel.

2. ICS MANAGEMENT STRUCTURE

MST’s EOC Commander shall develop an ICS management structure (Attachment G) that can
effectively manage the incident and shall appoint qualified personnel to any, or all of, the
following positions:

A. MST - EOC Command Staff:

Public Information Officer: Responsible for interfacing with the public and media or
with other agencies with incident-related information requirements.

Safety Officer: Responsible for monitoring and assessing safety hazards or unsafe
situations and for developing measures for ensuring personnel safety.

Liaison Officer: Responsible for coordinating with representatives from other
agencies and jurisdictions.

B. MST - EOC General Staff:

Operations Section Chief: Responsible for carrying out all tactical operations during
the incident.

Planning Section Chief: Responsible for the collection, evaluation, and dissemination
of information related to the incident, and for the preparation and documentation
of the Incident Action Plan. Also maintains information on the current and
forecasted situation and the status of all resources assigned to the incident. Also
plans and schedules all EOC operational briefings, conference calls, and other
meetings as required by the EOC Commander.

Logistics Section Chief: Responsible for providing facilities, services, and materials
for the incident. Also responsible for establishing an effective communications
infrastructure between EOC personnel, MST Incident Commander(s), and other key
personnel.

Finance/Administration Section Chief: General responsibility for all activities of the
District’s administrative personnel during the incident. Responsible for tracking all
costs and financial considerations associated with the incident. Also responsible for
administering any emergency procurements or other compensation or claims during
the incident.

LG




3. INCIDENT ACTION PLAN

Working with EOC Command & General staff personnel, MST’s EOC Commander shall develop
an Incident Action Plan (IAP). The IAP may either be written or generally understood by EOC
staff; however, for incidents whereby the operational period may extend into days or weeks,
the IAP shall be formally written and periodically updated by the EOC’s Planning Section. At a
minimum the IAP should contain the following elements:

e Establish overarching objectives. (What must be accomplished during the
operational period 1-24 hours?)

e Develop strategies & tactics. (What needs to be done in order to accomplish the
objectives?)

e Develop and issue assignments, plans, procedures, and protocols.

Through the EOC staff all incident objectives that are identified within the IAP should be
communicated to all MST personnel involved in responding to the incident.

During the development of the IAP, EOC staff shall evaluate the status of conditions impacting
service delivery (e.g., in the case of an earthquake, conditions of roadways and bridges, local
traffic conditions including traffic safety/signal devices, MST transit centers, and emergency
generator status). In the event of a pandemic, an update will be provided on the status of MST
employee availability (numbers of employees out on sick leave, anticipated absences) as well as
updates from local hospitals and local, state or national health organizations, including public
service announcements from public health officials or from the Monterey County Office of
Emergency Services (OES).

MST’s EOC Command and General staff shall implement the IAP without delay.

4. MST BOARD OPERATIONAL BRIEFING & DELEGATION OF AUTHORITY
A. MST Board Operational Briefing:

As soon as practical the EOC Commander shall;

e Contact the Chairperson (or Vice Chair) of the MST Board of Directors to provide a
full briefing of the situation, an outline of the IAP, and initial steps being taken by
MST staff to respond to the incident. (It is incumbent upon the Chair - or Vice Chair -
to provide any initial and subsequent briefing to the full Board of Directors.)

e Develop a schedule for future MST Board briefings as needed.

B. Delegation of Authority:

The final responsibility for the resolution of the incident remains with the chief elected
official(s). It is imperative then that the MST Board of Directors remain as active
participants and supporters of the EOC Commander’s activities. It is for these reasons that
MST’s EOC Commander may at some point need to seek specific written authorization from
the Chairperson (or Vice Chair) should the incident scope require actions that are outside of
the Commander’s authority. Example: In times of a response to a regional disaster, the EOC
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Commander may need to commit District resources and expenditures or may need to
significantly reduce service levels, and/or take other action that go well beyond their
existing authority.

5. TRANSFER OF EOC COMMAND

Extended operational periods or other circumstances may necessitate that EOC Command be
transferred to another individual. Should it become necessary for MST’s EOC Commander to
transfer his/her command to another individual, the current EOC Commander shall:

e Insure that all Command and General staff are notified of the time in which the
transfer occurred and of the identity of the new EOC Commander.

e Provide a complete operational briefing to the incoming EOC Commander to include
the following:
v Incident history (what has happened)
Priorities and objectives (ICP)
Resource assignments
ICS Management Structure Established
Resources ordered/needed
Temporary / emergency facilities established
Status of communications
Any constraints or limitations
Delegation of Authority (if required)

AN NN V. Y N N

6. AFTER ACTION REPORT

Following the conclusion of the incident, the EOC Commander shall prepare a written After
Action Report (AAR). The AAR should include the following:

v’ Executive Summary (incident description and objectives, resources committed)
Chronology of Events (time line of major events)

Lessons Learned (what went well, what did not go well)

Comments & Conclusions (summary & final conclusions)

Recommended Actions (actions to be taken to improve the District’s overall
response to like incidents)

AN N NN
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PART Il

MST — EOC COMMAND STAFF RESPONSIBILITIES

1. PUBLIC INFORMATION OFFICER

A. Global Responsibilities: Responsible for interfacing with the public, the media and with
other agencies with incident-related information requirements.

Specific Responsibilities: Dependent upon circumstance, The EOC Public Information
Officer shall be responsible for implementing any, or all, of the following actions:

Provide all statements to the news media associated with the level of service, MST’s
emergency response plans and other activities that are associated with the incident
(see example of press releases, Attachment F). In the event MST service is
significantly reduced for an extended period of time, shall coordinate with the
Finance / Administration Section Chief and ensure any press release(s) include a pass
reimbursement/reduction clause in it, if warranted.

Cancel all non-essential media and newspaper ads (as appropriate).

Provide frequent updates about service levels on MST’s website, through Social
Media, (Twitter/Face book), and via out-going phone recordings as staffing levels
allow and support infrastructure is available (see example of outgoing phone
messages, Attachment F).

Ensure that passenger/public complaints, requests for services and requests for
information continue to be received and processed. Those requests deemed critical
will be responded to as rapidly as possible.

Assign additional staffing, if available, to answer phones or staff Transit Centers.
Light duty personnel or other available personnel may be assigned to answer
phones. Phones may be answered after 5 PM or weekend:s if the emergency
warrants additional phone support and staff is available.

Ensure that Customer Service staff familiarizes themselves with information about
local taxi companies (see taxi listing, Attachment D).

2. SAFETY OFFICER

A.

Global Responsibilities: Responsible for monitoring and assessing safety hazards or
unsafe situations and for developing measures for ensuring personnel and passenger
safety.

Specific Responsibilities: Dependent upon circumstance, the EOC Safety Officer shall be
responsible for implementing any, or all, of the following actions:

Coordinate the evacuation of all non essential MST personnel from MST facilities as
appropriate. (Based on the type of emergency, environmental concerns, roadway
conditions or other safety concerns, MST facilities may be closed and staff instructed
to report elsewhere.)

Ensure that the following steps are taken at all evacuated MST facilities:
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v’ Verify that no employees remain on-site and that all have been safely
evacuated.

v Ensure that all office doors are closed.

v Ensure that all fuel delivery systems are powered down and secured.

v" Ensure that responding public safety personnel are provided with access to the
affected facilities.

In the case of a pandemic, ensure that employees who appear to have flu-like
symptoms are sent home. Employees who are sick with flu symptoms shall contact
MST and not report to work.

Based on the situation and need, the EOC Safety Officer may contact the MST
contracted security service(s) and authorize an increase or decrease in the level of
security services at MST facilities. In the case of civil unrest, prolonged power
outages, or other situations, security guards may be directed to provide 24-hour
coverage at some or all of the following locations:

The Salinas Transit Center

The Wright Division

The Albert Division

The Marina Transit Exchange

The Monterey Transit Plaza, if needed (contact the City of Monterey)

Sand City Station, if needed (contact the City of Sand City)

The Monterey Mobility Management Center and Bus Stop Shop

AN N N N N N NN

Temporarily established base(s) of operation (e.g., GSA, etc.) that remain
unsecured

v" Temporary off-site overnight parking locations

Consult with local law enforcement to determine if MST should curtail, or
temporarily suspend service into some cities, neighborhoods or other locations if
there is a high incident of violence or civil unrest.

Consider the elimination of service after dark if a natural disaster results in a
prolonged power outage to MST transit facilities (MTP, MTX, SCS, STC) and
temporary/portable lighting is not feasible.

Direct the inspection and testing of fire suppression systems, emergency
generators, vehicle fueling systems, bus washers (at bus yards) and facility alarm
systems at TDA, CIW, MTX, STC and The Bus Stop Shop.

Insure that all MST facilities, structures and bus stops remain clear of safety hazards,
including debris from falling materials, glass or other hazardous debris. Fuel and
other storage tanks shall be inspected and closely monitored for any signs of
leakage. (Any structural damage will be inspected and employees will be evacuated
if there is any indication the structure is unsafe.)
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3. LIAISON OFFICER

A. Global Responsibilities: Responsible for coordinating with representatives from other
agencies and jurisdictions.

B. Specific Responsibilities: Dependent upon circumstance, the EOC Liaison Officer shall be
responsible for implementing any, or all, of the following actions:

e In the event of a significant seismic event, contact Caltrans, the CHP or other
designated agencies to determine if bridges are safe. MST may task personnel to
visually determine if major bridges are in use or have been closed.

e Activate Monterey County “Web EOC” within MST’s EQC, allowing MST’s Command
and General staff to monitor all related disaster response activities occurring within
Monterey County’s EOC as well as within all jurisdictions within Monterey County
(see attachment #F).

e Directly respond to, or shall designate staff to, report to the Monterey County EOC,
(if activated), to provide onsite support for civil evacuation, medical transportation
(multi-casualty incidents), and other assistance as required.

e Contact local school districts, private charter providers, and local agriculture
transportation providers to arrange for mutual aid response(s) of additional buses
and personnel as required.

e (Contact Santa Clara Valley Transportation Authority (VTA), Santa Cruz Metropolitan
Transit District, San Luis Obispo RTA, and the San Benito County Local
Transportation Authority to:

v Determine if transit centers and/or roadway closures in the Watsonville, Santa
Cruz, San Jose, Gilroy, Morgan Hill and Paso Robles areas will impact MST-
operated service.

v Arrange for mutual aid response(s) of additional transit vehicles and personnel
from any, or all of these agencies as required.

s
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PART IV

MST EOC GENERAL STAFF RESPONSIBILITIES

1. OPERATIONS SECTION CHIEF

A.

Global Responsibilities: Responsible for carrying out all tactical operations during the
incident.

Specific Responsibilities: Dependent upon circumstance, the EOC Operators Section
Chief shall be responsible for implementing any, or all, of the following actions:

e Coordinate with MST EOC Command and General staff to provide resources, policy
direction, and other assistance as required to MST’s Incident Commandy(s) in the
field.

e In the event of the evacuation of either MST operations facility (TDA/CIW), a
coordinated transfer of the Communications Center to the unaffected facially shall
occur, and that facility shall assume control of all fleet communications.

e Should the GSA be activated as a temporary base of operation, a support vehicle
with full communications capability shall be stationed at the GSA.

e Direct and coordinate the transferring of revenue and non-revenue vehicles to/from
TDA and CJW in order to operate out of one facility, if it is deemed appropriate to
do so.

e Direct and coordinate the transferring of revenue and non-revenue vehicles from
TDA and or CJW to GSA should it be activated as a temporary base of operation.

e Based on the type of incident impacting service levels, all non-ATU staff, supervisory
and communications personnel may be placed on 24- hour recall notice, and all
vacations may be cancelled.

e |n cases of a natural/manmade disaster, civil emergency, or a severe staffing
shortage, all properly licensed support personnel (Operations Supervisors,
Communications Specialists, Administrative, Maintenance employees, etc.) may be
re-assigned to transit operations to conduct civil evacuations or other related
activities as requested by the Monterey County EOC. As needed, MST’s contract
service provider shall be contacted to assist with evacuations or provide additional
service and resources.

e Provide direction to MST’s purchased transportation contractor on curtailing service
on some routes based on ridership and public need. The contractor shall be
required to provide regular updates on levels of service and situations impacting the
ability to deliver service.

e MST RIDES ADA Paratransit service shall continue to operate normally based on
contractor staffing levels and as environmental or other conditions allow. However,

B
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any or all of the following modifications to the service may be implemented during
civil evacuations or other situations:

v Suspension of the requirement allowing only pre-certified ADA Paratransit
passengers to access the service.

v’ Suspension of the requirement for passengers to call a day in advance for next
day service to allow passengers to receive same day service/on-demand service.

v" Implementation of a Fare Reduction/Suspension policy for all passengers
accessing the RIDES service (requires EOC Commander approval).

e MST fixed-route and contracted On Call services may be curtailed to establish “life
line” services throughout the service area (access to healthcare, Red Cross shelters,
social service agencies, etc.).

e Phase One Emergency Fixed-Route Service Reduction: Initial planning for
emergency service reductions should, to the extent possible, employ existing service
levels, which are known and understood by our customers and MST’s Operators
(e.g. operating on Weekday, Saturday, Sunday, and Holiday service levels). The
selected service level deployed should be dictated by the known number of
available Operators, adding 2-3 Stand-by Operators if available.

v' Weekday Service (Mon- Thurs): Requiring 84 available Operators
Weekday Service (Friday): Requiring 85 available Operators
Saturday Service: Requiring 47 available Operators

Sunday Service: Requiring 41 available Operators

AN N NN

Holiday Service: Requiring 11 available Operators

(Note: Requirements are based on the September 28, 2013 run-cut and may change periodically as new runcuts
are implemented.)

Weekday service shall operate provided there are a minimum number of operators available,
plus 2-3 stand-by operators. When determining the service level for the next day,
Communication Systems Specialist (CSS) staff will need to have the minimum number of
Operators available for a specific level of service. For example, if fewer than 84 Operators are
available, Weekday service shall be reduced to a Saturday service level. On the day the service
operates, the Phase | Reduction may incorporate further reductions in specific lines as outlined
in the Phase Il Reduction.

If it is apparent that due to the high number of vacancies that there will be insufficient
Operators for a given level of service, service levels shall be reduced from one service level to
the next lower service level. Any service level reductions shall be immediately communicated
to MST’s EOC Public Information Officer.

In the event of a reduction in service levels, CSS staff shall not be required to adhere to
assignments based on the current bid roster. Per Articles; 51(g), “MST may modify work rules”,

Ens
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Article 30d, “Operator Notification”, Article 30n, “Reduced Service Level”. ATU shall be notified
of any anticipated reduced service levels.

All regular board and extra board work shall, during this period and to the extent possible, be
placed on a single rotation, based on that employee’s immediate availability with further
consideration given to the last day/time worked. CSS staff shall continue to be mindful of rest
time requirements. Maintenance Department staff may be directed to work other shifts or at
another division as necessary.

Phase Two Emergency Fixed-Route Service Reduction: In the event that there are
insufficient Operators to deploy any of the aforementioned service levels, the following
MST fixed route services have been listed in the order in which they should be
considered for a reduction in service or cancellation.

Service Reduction:

v Lines 41 (reduce to 60-minute headway)

v' JAZZ Lines (reduce to 60-minute headway)

v’ Line 20 (reduce to 60-minute headway)
Service Cancellation: (Listed in the order of consideration) Note: Monthly ridership
details, by route, shall be considered prior to finalizing a Line cancellation/reduction list.
MST’s EOC Planning Section Chief shall consult with the Presidio of Monterey, Fort

Hunter Liggett, a Naval Post Graduate School, and California State University, Monterey
Bay to assess transit needs.

v’ Llines; 55, 16, 1, 2, JAZZ A, B, C, 43, 20, 41

If it becomes difficult/impossible to pull various lines due to an insufficient number of
Operators, service can be covered by contacting Operators on specific routes and
informing them to continue as a stand-alone route for the remainder of the day. For
example: the line 1 Operator continues on line 1 the entire day, the JAZZ line operator
continues on JAZZ line the entire day.

Covering service under this scenario would normally happen once a service level has
been decided and there are subsequently numerous vacancies that would make it very
difficult to piece together work assignments and drop lines from the above list. In this
case the Operator would be instructed to complete designated routes one after the
other and not interline the routes as indicated in the Rider's Guide. The CSS on duty will
be responsible to monitor total driving time and ensure the Operator received a meal
break. The Communications Center shall also be responsible for keeping an accurate
log/record of key activities.
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e Maintenance Department - Fleet: Daily staffing requirements for the various service
levels within the Maintenance Department are listed below. These staffing levels
represent the normal scheduling requirements to operate both MST divisions. Staffing
levels may be reduced to match service levels as a result of an emergency or pandemic.

Maintenance Department Staffing Levels:

Weekday Saturday Sunday Holiday#
Mechanics * 14 11 9 4
Parts 3 1 0 0
Utility Service 6 6 4 2
Sr. Utility 5 1 0 0

* Total for TDA/CIW; includes Revenue Mechanic.
# TDA only, CIW closed

e Maintenance Department - Utility Service: Each division shall have a either a minimum
of two Utility Service employees to service buses or a single Utility Service employee
provided a Maintenance Supervisor is present. In the event there is only one Utility
Service person and no supervisor is present, Utility staff will utilize the Employee
Welfare & Safety Check-In Procedure SOP. If additional staffing is required, Utility staff
will use the following options as appropriate:

v’ Utility Service staff shall be called in from their day off.

v’ Senior Utility staff will be reassigned to assist with Utility duties; all non-essential
Senior Utility work shall cease.

Vehicle clean-up efforts will be minimized.

Buses will only be fueled and fluid levels checked; defects will be repaired.
Buses will not be washed.

Mechanic staff will be assigned to assist in fueling if needed.

N N N NN

Maintenance supervisory staff may assist with fueling if needed.

e Maintenance Department - Mechanics: Each division shall have either a minimum of
two mechanics on site or a single mechanic on-duty provided a Maintenance Supervisor
is present. In the event there is only one mechanic and no supervisor is present, the
mechanic will utilize the Employee Welfare & Safety Check-In Procedure SOP. If
additional Mechanic support staff is required, the following options will be considered
and implemented as appropriate:

v" Mechanics shall be called in from their day off.
v" Mechanics staff will be reassigned to different shifts as needed.

YO
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v All non-essential “campaign” or rehab work will cease, as directed.
v' Priority will be given to PM’s and safety related defect work (per CHP guidelines).

v’ Essential work may be started at one division, then mechanic staff will report to the
other division to complete safety/defect or PM work, or;

v Maintenance Supervisor(s) may direct essential work to be completed only at TDA;
buses that require work will be shuttled between divisions.

v CJW maintenance facility (and potentially operations) may be shut down.

The safety of MST passengers, employees and equipment shall be the highest priority. In
the event of staffing shortages impacting MST’s ability to safely maintain the fleet,
complete PM’s or repair defects, Maintenance Supervisor(s) shall determine the road-
worthiness of the fleet and compliance with CHP requirements to determine if a vehicle will
be deadlined and/or vehicle pull-out requirements can be safely achieved.

In the event there are an insufficient number of buses available for a specific level of
service, the Maintenance Supervisor shall inform the Communications Center. The
Communication Center shall be tasked with eliminating some trips/pull-outs, or with
reducing the level of service in consultation with the Operations Section Chief. To the
extent possible, information about vehicle availability shall be passed on to the
Communications Center the day/night prior.

Service levels will be reduced to the next lower level of service if the following numbers of
buses (plus two spares, one for each division) are not available:

v' Weekday Service: 52 buses
v’ Saturday Service: 31 buses
v Sunday Service: 31 buses
v Holiday Service: 9 buses

(Note: Requirements are based on the September 28, 2013 Vehicle Requirement Plan and does include a
designated bus parked at STC for an emergency trade.)

In the event there are insufficient vehicles for pull-out, and prior to reducing service to the
next lower level as noted above, the Communications Center can cancel up to three blocks
as listed on the Vehicle Requirement Plan (VRP). These blocks are identified in cancellation
priority order under the “Order to Cancel” column on the current VRP form.

In the event Maintenance Department staffing levels can no longer or adequately and
safely, support Operations and the delivery of service, staffing status will be reported
immediately to MST’s EOC Commander.

e Maintenance Department - Parts Staff: The ordering of essential parts and supplies
will continue to be a priority during reduced service levels. The Purchasing Manger and
Maintenance supervisory staff shall serve as back-up support and order critical parts and
supplies in the event Parts staff is unavailable. If the supplier is local, the provider will be
asked to deliver parts, or staff may be directed to pick up the inventory.

|
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While department supervisory staff may assist with fueling efforts and the ordering of
essential parts and supplies in critical emergencies, it is not intended to have fleet
maintenance efforts (PM and defect work) carried out by MST’s Maintenance Supervisors
unless specifically directed.

4, PLANNING SECTION CHIEF

A.

Global Responsibilities: Responsible for the collection, evaluation, and the internal
dissemination of information related to the incident, and for the preparation and
documentation of the Incident Action Plan. Also maintains information on the current
and forecasted situation and the status of all resources assigned to the incident. In
addition, plans and schedules all EOC operational briefings, conference calls, and other
meetings as required by the EOC Commander.

Specific Responsibilities: Dependent upon circumstance, the EOC Planning Section Chief
shall be responsible for implementing any, or all, of the following actions:

Upon direction from EOC Command, schedule and facilitate all operational briefings
for MST’s EOC Command & General Staff. At a minimum the operational briefing
shall include:

<

Current situation and objectives

Committed resources and personnel

Safety issues and related procedures

Key work assignments.

Facilities, temporary base(s) of operation, and work areas
Communications protocols

Processes for acquiring resources, supplies, and equipment
Work schedules

Questions or concerns

AN N N N NN

Schedule all operational briefings with the MST Board of Directors representative(s)
and MST EOC Command & General Staff.

Prepare / update a written Incident Action Plan (upon request by EOC Command).

Track the status of all resources (equipment & personnel) that have been
committed to the incident.

Compile a current list of all MST administrative staff and support personnel who are
licensed to operate MST’s transit vehicles. (Class B License)

If it is anticipated that the operational period of the incident shall exceed 24 hours,
develop staffing plans for:

v" The minimum number of coach operators, mechanics, supervisory and other
support staff for the level of regular service to be provided, and for other
emergency response operations.

2
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v’ Relief personnel for MST’s EOC Command & General staff.

Consult with the Presidio of Monterey, Fort Hunter Liggett, a Naval Postgraduate
School, and California State University, Monterey Bay, to assess transit needs.

Evaluate and determine if MST services provided beyond Monterey County should
be temporarily suspended.

In the event that it is necessary to evacuate TDA and/or CJW, develop contingency
plans to relocate MST revenue and non-revenue vehicles to the Gigling Storage
Area, (GSA) in the former Fort Ord or to other suitable location(s). At a minimum the
plan should identify the following elements:

v Operational period (period of time required to complete the transfer)

v" Number of Class B-certified personnel required to complete the transfer within
the operational period

v Alternative fueling procedures

AN

Alternative maintenance procedures

v Other Facilities needs (office trailer, portable generators / lighting, security,
employee parking, etc.)
v" Required permits (emergency permits — county/city)

In consultation with MST’s EOC Command and General staff, develop a plan for the
resumption of regular transit service and any initial recovery efforts that need to be
taken by the District. At a minimum the plan should identify the following elements:

v’ Safety: Identify any unresolved safety concerns that need to be addressed
(Safety Officer).

v’ Stakeholders/Policy Makers: Contact MST Board Members, jurisdictions, city/
county officials or other individuals to provide an update about the return to
regular service (EOC Commander).

v Public information: Press release, Customer Service personnel, MST Website,
Social Media announcements of the resumption of service (Public Information
Officer).

v Services & Supplies: Determine the extent of vendor services that are required
as services are restored. Escalated fuel deliveries, replenishment of emergency
supplies, etc. (Logistics Section Chief).

v' MST Personnel: Follow-up with MST personnel who have been displaced from
their residences, experienced other losses, or may be suffering from post-
traumatic stress. Offer Critical Incident Stress counseling and/or Employee
Assistance Program (EAP) referrals as needed (Finance/Administrative Section
Chief).

v' ATU: Vacation/emergency time off quotas for Coach Operators may be relaxed
to allow employees to deal with their personal emergencies (Operations Section
Chief).
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v Facilities & Infrastructure: Damage assessment to facilities and general
infrastructure (Safety Officer / Logistics Section Chief).

v Recognition: After regular service levels have resumed, employees and outside
individuals or agencies that supported MST will be recognized (Finance/
Administrative Section Chief).

Following the conclusion of the incident, schedule an after action review with all
MST EOC Command & General staff personnel.

5. LOGISTICS SECTION CHIEF

A.

Global Responsibilities: Responsible for providing facilities, services, and materials for
the incident. Also responsible for establishing an effective communications
infrastructure within the EOC.

Specific Responsibilities: Dependent upon circumstance, the EOC Logistics Section Chief
shall be responsible for implementing any, or all, of the following actions:

Insure the continued operation of the emergency generators at TDA and CIW if
there is no power to either of MST’s operating facilities.

Establish a common communications system between EOC Command & General
staff, MST Incident Commander(s), and other key personnel involved in managing
the incident (cell phone, portable radio, messengers, or other devices).

Establish telecommunications (voice/fax), internet access, television/radio (media
reports), and any other resources or equipment as required by MST’s EOC
Command & General Staff.

Contact vendors to verify if essential supplies, products and services are available.
Non-essential services shall be temporarily suspended. Maintaining full fuel tank
inventory shall be a priority. See Attachment A for a list of essential and non
essential vendors.

Contact vendors/suppliers to:

v" Suspend contractor work conducted on site unless critical to the operation.

v" Suspend non-essential deliveries.

If there is no electrical power for a prolonged period of time at MST transit centers,
the following options will be considered:

v" Procure and install portable generators with lighting at transit centers (MTP,
SCS, MTX, STC).

v' After dark, reposition bus parking at transit centers to specific gates to maximize
the use of portable lighting.

v Install a large (12”) battery powered clock in the STC and MTX customer service
windows to provide a time clock.
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Establish temporary passenger boarding locations at MST transit centers. After a
large seismic event with structural damage to MST facilities and transit centers some
facilities may not be inhabited pending inspection by County/City staff. If transit
centers have been damaged, “street parking” will be utilized immediately next to
transit centers. As an example: At STC along Salinas St.; at the Transit Plaza along
Tyler St.; and at the Marina Transit Exchange on De Forest across the street from
MTX at Sand City Station opposite the Station, or further west on Playa St.

In the event of a natural disaster or other event impacting MST services, transit
centers and other buildings, the Logistics Section Chief will be in frequent contact
with the Operations Section and the Safety Officer to determine if there is any
disaster-related damage or repairs requiring immediate attention.

Establish temporary off-site fueling, washing facilities, and fully self-contained office
trailer. If MST’s fleet is evacuated from either operations facility to GSA on a
prolonged basis, temporary facilities shall be considered for the limited re-
establishment of operations (if feasible and as permitted by City/County
jurisdictions).

Establish temporary off site employee parking. In the event that it is necessary to
evacuate any MST facility, essential personnel will be directed to move their personal
vehicles to the temporary employee parking location. Personnel will be shuttled to/
from their designated reporting location. For employees assigned to operating a
coach, efforts will be made to help move their vehicles parked on-site to another
location.

Procure/deliver food and bottled water to all MST personnel who are assigned to
emergency operations for extended periods.

6. FINANCE/ADMINISTRATIVE SECTION CHIEF

A. Global Responsibilities: General responsibility for all activities of the District’s
administrative personnel during the incident. Responsible for tracking all costs and
financial considerations associated with the incident. Also responsible for administering
any emergency procurements or other claims for compensation during the incident.

B. Specific Responsibilities: Dependent upon circumstance, the EOC Finance/
Administrative Section Chief shall be responsible for implementing any, or all, of the
following actions:

Ensure all networks are backed up daily and media are securely stored off site.

Cancel regular MST Board of Directors meetings - if necessary, or ensure that
alternate meeting locations are reserved for the Board meetings should the normal
meeting location be compromised.

Cancel all non-essential scheduled meetings with MSTEA personnel until further
notice.
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Ensure all out-of-town meetings for the Executive Leadership Team Members are
cancelled.

Notify all essential personnel of the cancelation of all previously authorized vacation
time. ATU vacations may be cancelled; however, the ATU President and Chief
Steward should be contacted in advance to the extent possible.

Contact MST’s CalTip representative and provide a full briefing of the incident to
include a summary of any potential losses that the District may have incurred. (This
notification should be made within 24 hours from the onset of the event.)

Implement a process for tracking all expenditures, claims, or other expenses that
are associated with the incident (FEMA, Cal EMA, or local Reimbursement — see
Attachment # E).

Manage all emergency procurements that are associated with the incident (e.g.,
fuel, portable generators, lighting, emergency supplies, etc).

In the event of a natural/manmade disaster (not involving a pandemic), MSTEA
employees shall be encouraged to carpool or vanpool to whenever possible. MST
vans/sedans may be provided to facilitate carpooling. Non -essential MSTEA
personnel may be permitted to telecommute and/or work from home.

During major natural catastrophes or emergencies impacting service, FTA guidelines
support the establishment of a no-fare policy. Such a policy facilitates faster vehicle
boarding, is more user friendly to passengers, and eliminates the security and
money handling issues related to fare collection.

As conditions allow, bus passes will be sold as usual. Should there be a disaster
resulting in significant disruption or reduction in service levels and/or MST offices
are not open for pass sales, the following options shall be considered:

v" Provide free service (Fixed Route, On Call, & RIDES)

v Reduce the price of cash fares

v" Consider other options as appropriate
Determination of free service or a pass reimbursement policy will be decided by the

EOC Commander. The Public Information Officer shall make contact with MST pass
vendors for an update on the procedure.
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ATTACHMENT A

Vendor & Services List

Essential:
Tier 1
a. Fuel / oil supplier
b. Power/Generator
c. Plumbing
d. Bottled water (drinking)
Tier 2
a. Internet access
b. Armored car service
c. UPS/FedEx or other pick-up/delivery services
d. Parts Suppliers/Gillig parts
e. Vending Machines

Non Essential:

a
b.

C.

o

f.

g.
h.
Note:

Janitorial services
Contracted tire support
Laundry service: Maintenance/Facilities Departments

Security Alarm service (Security service may be moved to Tier 1 or 2 depending on
circumstances)

Landscaping service
Electrician services
Various parts and materials supplies

Waste oil removal

Essential vendors are listed as Tier 1 — critical for day to day operations; Tier 2 — critical, but can
conduct business for up to five days without these vendors/services.

Non-essential vendors/services may move into the “essential” category depending on the
extent of the impact on MST facilities, labor pool and other factors.
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ATTACHMENT B

Service Level & Work Schedule Memo

MST

MONTEREY-SALINAS TRANSIT

Post:

File:
To: All Coach Operators, Transportation Staff
From: XXXXX, Director - Transportation Services

Subject: Service Level and Work Schedules

Due to the high number of employees unavailable for service, Monterey-Salinas Transit will
operate a schedule on . Additionally, the routes listed below are
currently not operating or operating on a limited basis. All operators are required to check
their work schedule status prior to leaving for the day.

Please extend apologies to our customers. Your assistance and patience in dealing with our
customers during this period of service disruption is greatly appreciated.

XXXXXXXXX
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ATTACHMENT C

Pandemic Planning Guide/Check List

Attached below is a planning guide and check list, which has been slightly modified for MST’s
use. This planning document is based on a pandemic planning guide posted on the following
website: www.pandemicflu.gov. Many of these recommendations are included in this
document which outlines MST’s contingency plan in the event of a natural disaster or

pandemic.

1.1 Planning for the Impact of a Pandemic:

a. Identify a pandemic coordinator and/or team with defined roles and responsibilities for
preparedness and response planning. As appropriate, include input from ATU.

b. ldentify essential employees, critical materials/supplies and vendors required to maintain service
and support.

c. Determine potential impact of a pandemic using multiple scenarios, including loss of employees,
lengthy duration. Cross train the workforce.

d. Establish an emergency communications plan and revise periodically. This plan includes
identification of key contacts (with back-ups), chain of communications (including suppliers and
customers), and processes for tracking and communicating business and employee status.

e. Implement an exercise/drill to test the plan and revise periodically.

1.2 Plan for the Impact of a Pandemic on Employees and Customers:

a. Forecast and allow for employee absences during a pandemic due to factors such as personal
iliness, family member iliness, community containment measures and quarantines, school and/or
business closures.

b. Implement guidelines to modify the frequency and type of face-to-face contact (e.g. hand-shaking,
seating in meetings, office layout, shared workstations) among employees and between
employees and customers.

c. Encourage and track annual influenza vaccination for employees.

d. Evaluate employee access to and availability of healthcare services during a pandemic.

e. ldentify employees and customers with special needs and incorporate the requirements into the

preparedness plan.
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1.3

a.

Establish Policies to be Implemented During a Pandemic:

Establish policies for employee compensation and sick-leave absences unique to a pandemic (e.g.
non-punitive, liberal leave), including policies on when a previously ill person is no longer
infectious and can return to work after illness.

Establish policies for flexible worksite {e.g. telecommuting) and flexible work hours.

Establish policies for preventing influenza spread at the worksite (e.g. promoting respiratory
hygiene/ cough etiquette, prompt exclusion of people with influenza symptoms, and use of hand
sanitizers).

Establish policies for employees who have been exposed to the pandemic, are suspected to be ill,
or become ill at the worksite (e.g. infection control, & mandatory sick leave).

Set up triggers and procedures for activating and terminating service (e.g. shutting down service in
affected areas) and transferring business knowledge to key employees.

1.4 Allocate resources to protect employees & customers during a pandemic:

a.

1.5

Provide sufficient and accessible infection control supplies (e.g. hand-hygiene products, tissues
and receptacles for their disposal) in all locations.

Enhance communications and information technology infrastructures as needed to support
employee telecommuting and remote customer access.

Insure availability of medical consultation and advice for emergency response. Establish regular
contact with the Office of Emergency Management, local Center for Disease Control and
Prevention.

Communicate to and Educate your Employees:

Develop and disseminate programs and materials covering pandemic fundamentals (e.g. signs and
symptoms of influenza, modes of transmission), personal and family protection and response
strategies (e.g. hand hygiene, coughing/sneezing etiquette, contingency plans).

Anticipate employee fear and anxiety, rumors and misinformation, and plan communications
accordingly.

Insure that communications are culturally and linguistically appropriate.
Disseminate information to employees about MST’s pandemic preparedness and response plan.
Provide information for the at-home care of ill employees and family members.

Develop platforms for communicating pandemic status and actions to employees, vendors,
suppliers, and customers inside and outside the worksite in a consistent and timely way, including
redundancies in the emergency contact system.

G2
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g. ldentify community sources for timely and accurate pandemic information and resources for
obtaining counter-measures (e.g. vaccines and anti-virals).

1.6 Coordinate with External Organizations:

a. Collaborate with insurers, health plans, and major local healthcare facilities to share MST’s
pandemic plans and understand their capabilities and plans.

b. Collaborate with federal, state, and local public health agencies and/or emergency responders to
participate in their planning processes; share MST’s pandemic plans; and understand their
capabilities and plans.

c. Communicate with local and/or state public health agencies and emergency responders about the
assets and/or services MST can provide to the community.
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ATTACHMENT D

Taxi Cab Company List

TAXI COMPANY

W ® N U A~ w NP

e el
w N B O

ASSOCIATED TAXI CAB (RTA)

CASTROVILLE WHITE CAB (RTA)

CENTRAL COAST CAB (RTA)

DOS AMIGO’S TAXI

GREEN CAB (RTA)

MARINA TAXI

MONTEREY PENINSULA CHECKER CAB (RTA)
ORANGE CAB (RTA)

SALINAS YELLOW CAB (RTA)

. US AMERICAB

. SAL’S TAXI (RTA)

. SERRA YELLOW CAB
. VITAXI

PHONE #

831-277-8294
831-751-6947
831-626-3333
831-915-3858
831-757-4211
831-384-3894
831-333-1188
831-757-7778
831-424-1234
831-678-4353
831-422-7276
650-991-3881
831-678-0101
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ATTACHMENT E

Reimbursement Process for Operating or Other Expenses Expended During
Disaster Response & Recovery Efforts

LOCALLY DECLARED DISASTERS:

Any City or the County of Monterey may declare a local disaster. Should MST deploy its
resources in response to a locally declared disaster, the requesting jurisdiction may ultimately
be responsible to reimburse MST for all operating expenses, (wages, fuel, etc.), that are
expended during any such response and/or recovery efforts. The GM / CEO and/or the MST
Board of Directors shall determine if, and to what extent, the requesting jurisdiction is liable for
any such expenses.

The Monterey County Office of Emergency Services may also apply for special grants that are
available through the California Emergency Management Agency (Cal EMA) to provide funding
to local jurisdictions to respond to, and recover from, local disasters.

STATE DECLARED DISASTERS:

In the event that the Governor of the State of California declares a disaster within MST’s
service area, and should MST deploy its resources in response to the state declared disaster,
MST is eligible to recover up to seventy five (75) percent of any operating expenses expended
through Cal EMA. The Monterey County Office of Emergency Services can assist MST staff with
the application process to seek any such State reimbursements.

Also, Federal operating assistance and grant funding is provided through MAP 21 to States,
governmental agencies and public transportation agencies once the State Governor has
declared an emergency or major disaster. (See Reimbursement through FTA below)

FEDERAL DECLARED DISASTERS:

Once a disaster has occurred and the State has declared a state of emergency, the State will
evaluate the recovery capabilities of the State and local governments. If it is determined that
the damage is beyond their recovery capabilities, the Governor will normally send a request
letter to the President, directed through the Regional Director of the appropriate FEMA region.
The President then makes the decision whether or not to declare a major disaster or
emergency.

Reimbursement through FEMA: After a Presidential declaration has been made, FEMA will
designate the area eligible for assistance and announce the types of assistance available. FEMA
provides supplemental assistance for State and local government recovery expenses, and the
Federal share will always be at least 75 percent of the eligible costs. The Request for Public
Assistance is FEMA's official application form that public and Private Nonprofit organizations
use to apply for disaster assistance. It is a simple, short form with self-contained instructions.
"The Request” (FEMA EFF 90-49) asks for general information, identifies the applicant, starts the
grant process and opens the Case Management File, which contains general claim information

TF
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as well as records of meetings, conversations, phone messages and any special issues or
concerns that may affect funding. The Request must be submitted to the Regional
Administrator within 30 days after designation of the area where the damage occurred. The
form may be delivered in person at the Applicants' Briefing, sent by mail, or faxed. For
additional information visit FEMA’s Public Assistance FAQ page HERE.

Reimbursement through FTA: On July 2012, President Barack Obama signed the Moving Ahead
for Progress in the 21st Century Act (MAP-21). This legislation provides DOT new authorities for
disaster response and recovery (most notably through the creation of public transportation
emergency relief funding) and provides funds for surface transportation programs. The Federal
Transit Administration (FTA) Public Transportation Emergency Relief (ER) Program, which was
authorized in MAP-21, provides operating assistance and grant funding to States, governmental
agencies and public transportation agencies to help repair and reconstruct public
transportation assets to a state of good condition as expeditiously as possible following an
emergency or major disaster. Key program provisions are:

e Funds may only be used for capital and operating costs incurred by public
transportation systems in response to a catastrophic event in which the State Governor
has declared an emergency or the President has declared a major disaster under the
Stafford Act.

e Eligible projects and reimbursable costs include emergency operations, emergency
repairs, permanent repairs, actual engineering and construction costs, resiliency
projects designed to protect rolling stock, equipment, facilities and infrastructure from
future damage.

e Funds may not be used for projects for which monies are already obligated in a grant
and for projects for which FEMA or another federal agency has already provided
emergency funding or for projects which the applicant has already received insurance
proceeds.

e Funds are awarded to eligible agencies based on the demonstrated costs of responding
to and recovering from an emergency or major disaster.
Funds are also awarded to affected agencies for projects that improve the resiliency of public
transportation assets and infrastructure for future emergencies or disasters.

FTA Response and Recovery Resource Document for Transit Agencies: In addition to funding,
FTA offers recovery assistance information through a resource guide entitied “Response and
Recovery for Declared Emergencies and Disasters.”

Additional Reference Information

http://www.dot.gov/map21

https://www.fema.gov/library/viewRecord.do?id=3564

http://www.fta.dot.gov/documents/FTA Response Recovery Declared Emergencies Disaster
s.pdf

i
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ATTACHMENT F

Examples Press Releases/Out Going Phone Messages

DISPLAY AD FOR HERALD AND SALINAS CALIFORNIAN:

"Monterey-Salinas Transit has temporarily (suspended/reduced) service due to the (list
disaster/incident/reason). It is our sincere hope that normal service levels will be restored
shortly. In the meantime, we apologize for any inconvenience. Regular information and
updates will be posted on our website at: www.mst.org."

Alternate Press Release:

"Monterey-Salinas Transit has temporarily (reduced/suspended) service due to (list the
reason). We are currently operating on a (insert schedule day) schedule. It is our sincere hope
that normal service levels will be restored very shortly. In the meantime, we ask for your
patience. Telephone information is available Monday through Friday from 8:00 a.m. until 5:00
p.m. Additional information and updates will be posted on our website: www.mst.org.”

Example(s) of Out Going Phone Messages
Day Message:

"Thank you for calling Monterey-Salinas Transit. We are temporarily operating on (list service
type) due to (list reason/disaster/incident). It is our sincere hope that normal service levels will
be restored very shortly. Additional information can be found on our website at www.mst.org.
In the meantime, we apologize for any inconvenience. Please stay on the line for the first
available Customer Service Representative."”

Night Message:

Add: “Telephone information is available Monday through Friday from 8:00 a.m. until 5:00
p.m.” to the above message.

DISABLED PASSENGERS:

Ask callers to contact MST RIDES at 647-7747 or 755-4849 or call a Taxi. A list of taxi telephone
numbers is listed on Attachment D.
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ATTACHMENT G

ICS MANAGEMENT STRUCTURE

MST EOC
COMMAND
Public Information
Officer
Safety Officer
Liaison Officer
Operations Logistics Planning Finance /
Section Chief Section Chief Section Chief Admin Section

Chief
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ATTACHMENT H:

WebEOC Quick Reference

Logging On:

Open webeoc at: https://webeoc.co.monterey.ca.us/eoc7/

Enter your provided User Name and Password-click “OK”

(if this is your first time logging in you will be prompted to create a
new password)

™

Intermedix

WebEOC 7.4 Login

User: John Demo

Password: eseeese

*ssewsnss s MONTEREY COUNTY OPERATIONAL AREA * **** s s * "+

xxxxxxxxxssss EMERGENCY MANAGEMENT PORTAL *****sxxxxxsxs

Select Your Position and Incident

WebEOC 7.4 Login  Intermedix’

Position: MOCO OPS Medical Unit Leader
Incident:

** Select the Correct Active Incident ** -
** Select the Correct Active Incident ** ‘
ESi Testing and Development ;
Golden Guardian

Monterey City test ‘

Public Health Department Test Incident
Relief Disaster Test

Turn Off Your Pop-Up Blocker

- Windows Internet Explo:

‘7|X|,76:'";

WebEOC Monterey County @ Web Slice Gallery

https://webeoc.co.monterey... ¥ ﬁ ] =]

% @ Welcome to AMS ESS LO...
WebEOC 7.4 Login - ~ (2 & v Pagev Sofety~ Took~ @~

8 Pop-up blocked. To see this pop-up or additional options click here...

intermedix

WebEOC 7.4 Login

Logged In

The WebEOC control panel should now be opened in a new window.

Allow from this site?
O . - - a8

T

=T Would you like to allow pop-ups from * monterey.ca.us™?

Selecting a new Position/Incident:

Click on your position displayed at the top of the
control panel

Then the a new position/incident

& WebEOC 7.4 - Windows Internet Explorer

https://webeoc.co.monterey.ca.us/ecc?/controlpanel.aspx?to

Select Position/Incident

Position:
MOCO OPS Medical Unit Leader [~
MOCO OPS Environmental Health Unit Leader ‘

MOCO OPS Medical and Health Branch Chief

MOCO OPS Medical Unit Leader

Log In Credentials :
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ATTACHMENT |

MST Facility Evacuation Plan

PURPOSE:

To provide direction and procedures to be used during emergency situations that will protect
the employee’s health and safety and reduce potential threat and property damage. The
direction also provides procedures for other emergencies, including employee evacuation,
power outages, bomb threats, active shooter, severe weather, and natural disasters.

RESPONSIBILITIES:

Once the MST Emergency Operations Center (EOC) is activated, the designated EOC Safety
Officer is designated the Emergency Evacuation Coordinator and is responsible for all duties
stated within this plan.

EVACUATION PROCEDURE:

1. In case of FIRE activate the nearest FIRE PULL box. First Alarm will automatically send
the Fire Department to the facility.

2. In case of a bomb threat, active shooter, severe weather, and other natural disasters or
other serious threat, activate the nearest FIRE PULL box to begin the evacuation and
dial 911 to advise of the emergency.

3. Employees shall immediately evacuate the building via the nearest emergency EXIT and
proceed to the designated safe area assigned to the division, and await further
instructions. Employees shall not re-enter the building.

The safety of non-Department personnel, i.e., passengers, vendors, contractors, etc., during a
facility emergency is the responsibility of the employees of the facility. The Facility Evacuation
Coordinator is responsible for the communication, coordination, and control of emergency
evacuation operations.

Upon arrival at the appropriate safe area, all personnel who are not assigned to specific
emergency responsibilities shall remain at the “safe area” until accountability check is made.

Further instructions shall be provided by the Facility Evacuation Coordinator.

[0S~
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ATTACHMENT J

MST Active Shooter Evacuation & Response Plan

PURPOSE

To provide direction and procedures to be used in response to an active shooter event or a
potential active shooter event (hostile armed person on MST property).

DEFINITION

Active Shooter is defined as one or more subjects who participate in a random or systematic
shooting spree demonstrating their intent to continuously harm or kill others. These situations
are dynamic and evolve quickly. Because active shooter situations are often over within 10 to
15 minutes, before law enforcement arrives on the scene, individuals must be prepared both
mentally and physically to deal with an active shooter situation.

HOW TO RESPOND

Active shooter events cannot be predicted to follow any pattern. Quickly determine the most
reasonable way to protect your own life. Remember that customers and clients are likely to
follow the lead of employees and managers during an active shooter situation. Good practices
for coping with an active shooter situation are as follows:

1. Evacuation:

e Be aware of your environment and any possible dangers. Take note of the two
nearest exits in any facility you visit having an escape route and plan in mind.

e When evacuating leave your belongings behind
e Keep your hands visible
2. Hide Out:
e Ifyouarein an office, stay there and secure the door
e Block entry to your hiding place and lock doors
e Silence your cell phone and/or pager
e Remain quiet
3. Take Action:

As a last resort it may be necessary to attempt to take the active shooter down. When
the shooter is at close range and you cannot flee, your chance of survival is much
greater if you try to incapacitate him/her.

[0F
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Call 911 when safe to do so. Information to 911 should include possible information such as:

Location of the shooter

Number of shooters

Physical description of shooters

Number and type of weapons held by shooters
Number of potential victims at the location

When Law Enforcement Arrives:

Remain calm and follow instructions

Put down any items in your hands (i.e., bags, jackets)

Raise hands and spread fingers. Keep hands visible at all times

Avoid pointing, screaming or yelling

Proceed in the direction officers are entering the premises to the designated safe
area and await further instructions.



AGENDA # S — 2 -

~ Insurance, Self-Funded, and Group Purchase
Programs

~ Membership — CA public entities only
~ Key Service Providers

- Bickmore (Program Administration)
- York Risk Services (Claims Administration)

- Alliant Insurance Services (Brokerage)

CalP— _

~ 33 Member Board of Directors

~ 8 Standing Committees (9 Members)
- Oversight

- Finance & Administration
- Member Services
~ Board Officers

- Charles Anderson, Western Conira Costa Transit
- Larry Pardi, City of Arcata
- Craig Fajnor, Riverside Transit




~ Coverages 2 7 e
- Auto and General Liabilty
- Public Officials’ Errors and Omissions
- Limited Employment Practices Liability
~ Self-Insured Retentions
- 30, $25K, $50K, $100K, $250K
~ Self-Funded or Pooled Layer
-$1M
~ Liability Limits
- $5M all members, $10M or $25M optional
CarfiP--

$40 Million

Government Entities Mutual 55 Million
$2,000,000 per occurrence IMimimum coverage

upon membership)

CalTIP Pooled Layer
$1,000,000 per occurrence
Incluslve of the member's SIR

— S0R
TR

~ Coverages " e
- Loss or damage to covered vehicles
- All perils (earthquake, flood, fire)
- Up to $1.5M per vehicle
~ Per Viehicle Deductibles
- $500, $1,000, $2,500, $5,000, $10,000
~ Self-Funded or Pooled Layer
- $100,000
~ Limit of Coverage
- $20M for all Members

Camp-




9,900,000 par o A= $20 Million

CalTIP Pooled Layer
$100,000 per occurrenca inclusive of tha
vehicle deductibla, $100,000

Per vehicle
$10,000 deduclible as
s2.500 | 55000 selected.

$500 $1,000

5/1/2014

~ Risk Control e

- On-Site Field Service Training )

- System Safety Program Plan Development

- Bus Operator Selection Survey Program

- Electronic Employee Pull Notice - DMV Records

- On-Demand Safety Videos

~ Litigation Management and Contractual Risk Transfer
- Review Insurance Requirements

~ EPLI Helpline

~ Dividend and Retrospective Distributions

~ Member Controlled Coverage Programs

e —

Questions?
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Agenda # 5' 1

May 12, 2014 Meeting

Monterey-Salinas Board of Directors
Planning and Operations Committee

Minutes
April 14, 2014
9:00 a.m.
Present: Kristin Clark City of Del Rey Oaks
Alvin Edwards City of Seaside
Terry Hughes City of King (arrived at 9:08am)
Maria Orozco City of Gonzales
Absent: None
Staff: Carl Sedoryk General Manager/CEO
Hunter Harvath Asst. General Manager/Finance & Administration
Deanna Smith Executive Administrative Assistant/Deputy Secretary
Mark Eccles Director of Information Technology
Mike Gallant Business Development Planner
Robert Weber Director of Transportation Services
David Laredo General Counsel/De Lay & Laredo
Public: Thomas Wittmann Nelson Nygaard
Steve Boland Nelson Nygaard
1. Call to order

Chair Orozco called the meeting to order at 9:03 a.m.

2. Public comment on matters not on the agenda.
None.
3. Presentation on proposed MST Sustainable Service Plan.

Carl Sedoryk made a brief introduction, explaining that because the future of
federal and state funding remains uncertain, MST consultants from Nelson Nygaard and
Nancy Whelan Consulting have been working for nearly six months to develop an
equitable and financially sustainable service plan in the event funding levels for FY 2015
are less than required to maintain current levels of service.
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Hunter Harvath stated that last year, MST had to develop an emergency service
reduction plan to respond to potential delays in funding as a result of the ATU’s
objection to the Public Employee Pension Reform Act (PEPRA). The plan presented
today represents a worst-case scenario and is compliant with newly enacted federal
Title VI civil rights requirements.

Thomas Wittmann of Nelson Nygaard provided a PowerPoint presentation
detailing the preliminary suggested service changes, which would result in a 17 percent
total reduction in service, shifting 10 of 20 percent of revenue hours from contracted
service to MST, and a total 1/6 reduction in hours/costs.

Director Edwards was concerned that this message would confuse the public if
discussed at the same time as MST’s proposed sales tax measure. Director Clark
wanted to make sure there was plenty of time for this plan to be discussed with the
public.

Mr. Sedoryk stated that MST would work in consultation with TBWB, MST’s sales
tax consultants, to make sure that this issue did not conflict with the sales tax measure,
but it was the goal of MST staff to be prepared to implement necessary changes with
plenty of time for public outreach, adjustments to the plan, and board discussion and
approval of the final plan.

4, Update on MST’s Military Partnership Bus Lines.

Mr. Harvath presented an update on MST’s military partnership with the Presidio
in Monterey. Approximately ten bus lines operate service that transport riders from all
over Monterey County and Santa Cruz into the Presidio to work every day. The Federal
Transit Benefit is set by Congress and funds this program. Over the last five years,
funding for this program has fluctuated from $240 per person, to $125 per person, to its
current amount of $130 per person. MST has been working with its partners at the
Presidio to adjust service levels accordingly, but it has become increasingly difficult to
efficiently provide service with unstable funding.

Mr. Sedoryk and Mr. Harvath have been working with legislators in Washington,
D.C., to advocate for an increase of, and stability in, funding for the program. A chart
was provided detailing ridership and revenue from FY 2010 through April 2014, as well
as a breakdown of annualized costs to run the program. There is currently a shortfall of
approximately $800,000.

The Finance Committee will be considering this issue during the budget review
process for FY 2015, and the board will need to decide how much MST will be willing to
subsidize to save this program. MST is required by contract with the Presidio to provide
a 90-day notice if service reductions are implemented, and has already submitted notice
that the reduction or elimination of the program may occur unless sufficient funding is
secured. MST will continue to work with the Presidio leadership to find a way to
maintain funding for this program. If funding is not identified, cuts will be required in late
summer/early fall.
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Director Edwards suggested preparing for reductions now.

5. Update on proposed MST Phase 2 Bus Rapid Transit — Del Monte
Avenue/Monterey Branch Line (rail right-of-way along Highway 1).

Mr. Harvath handed out illustrations of the project area for the Del Monterey
Avenue/Monterey Branch Line corridor. TAMC had planned light rail for this corridor, but
because of funding challenges has allowed MST to provide input for a Bus Rapid
Transit line as a lower cost alternative. Information on proposed timelines and
milestones was provided. Mr. Harvath stated that this project is currently in the
preliminary stage, although MST is trying to obtain approval from the FTA designating
the project as in the “project development stage,” allowing up to 80 percent
reimbursement of project expenses if the project is ultimately funded. At this point, no
MST funds are being used for project development. At some point, MST will be required
to identify approximately $4 million in cash to put toward the project. The board will not
be required to make a decision on whether to allocate these funds for approximately
another year.

6. Adjourn.
There being no further business, Chair Orozco adjourned the meeting at 9:58am.

T N )
Prepared by: (L o) L

‘Deanma Smith, De "L\lty Sec]x‘elal'y
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Agenda # 5'2

April 28, 2014 Meeting

Human Resources Committee
1 Ryan Ranch Rd.
Monterey, CA 93940

Minutes
April 28, 2014
Present: Directors: Clark, Cohen, Stephens, Edwards
Absent:
Staff: Hunter Harvath, Asst. GM of Finance and Administration; Kelly Halcon,
Director of Human Resources; Heidi Quinn, General Counsel; Deanna
Smith, Executive Asst./Clerk to the Board
Public:
1. Call to order.

Director Clark called the meeting to order at 11:17am and roll call was taken.

Public Comments on matters not on the agenda.

None.

Closed Session.

Director Clark moved to Closed Session at 11:19am.

3-1. Conference with Labor Negotiators — Monterey-Salinas Transit
Employees’ Association (MSTEA), and MST. (D. Laredo, K. Halcon)
(854957.6)

Return to Open Session.

No reportable action taken.

Adjourn.

There being no further business, the meeting was adjourned at 11:31am.
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Agenda # 8 = 1

May 12, 2014 Meeting

To: Board of Directors
From: C. Sedoryk, General Manager/CEO
Subject: Update on Proposed Sales Tax

RECOMMENDATION:

Receive update on activities related to ongoing outreach related to the proposed
November 2014 sales tax measure.

FISCAL IMPACT:

None. Funding for outreach activities is included in the FY 2014 Operating
budget.

POLICY IMPLICATIONS:

Your Board may request that a countywide local sales tax measure be placed on
the November 2014 ballot.

DISCUSSION:

At the meeting of January 27, 2014, your Board directed staff to undertake
activities related to outreach and education and other activities to advance the
development of a ballot measure to support special transit services for veterans,
seniors, and persons with disabilities.

During the intervening months staff has had dozens of meetings and
conversations with community leaders, business associations, and representatives of
groups who advocate for veterans, seniors, and disabled persons. To date there has
been no opposition stated to this proposed measure with most comments received
related to the composition of the citizens’ oversight committee, a more detailed
description of what would be considered “veterans services,” and what the life of the
measure would be before it would “sunset.”

If your Board chooses to move forward, several of the following activities still
need to take place:

e Developing the language of a final ballot ordinance;

e Obtaining the concurrence of a majority of the member jurisdictions represented
on the MST Board of Directors to submit the measure for a vote; and
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¢ Entering into a contract with the Monterey County Elections Department to place
a measure on the November 2014 ballot and developing and passing resolutions
as required.

In the coming months staff will be working with consultants and legal counsel to
develop ballot language and the related ordinance; consulting with Monterey County
Elections staff regarding moving the measure through the process; and making
presentations to at least seven (7) of the jurisdictions represented on the MST Board of
Directors to gain their concurrence that a ballot measure for a 1/8-cent sales tax for
transit may be submitted to Monterey County voters this November.

PREPARED BY: dALﬁW
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Agenda # 9' 1

May 12, 2014 Meeting

To: Board of Directors
From: Hunter Harvath, Assistant General Manager of Finance & Administration
Subject: Free Fares for Active Duty Military on Line 81Fort Hunter Liggett-San Jose

Airport Express

RECOMMENDATION:

Approve free fares for active duty military with ID on Line 81Fort Hunter Liggett-
San Jose Airport Express.

FISCAL IMPACT:

No net fiscal impact. Line 81 Fort Hunter Liggett-San Jose Airport Express is
expected to be 100% funded from a Federal Transit Administration Section 5311(f)
grant (55%) and from the US Army (45%).

POLICY IMPLICATIONS:

Your Board sets MST transit fares and is empowered to offer special fares at its
discretion.

DISCUSSION:

On April 26, 2014, MST inaugurated Line 81 Fort Hunter Liggett-San Jose Airport
Express as a result of several years of discussions and planning with military staff
members, who expressed a need for transportation for enlisted personnel between the
base and the airport, as well as the Greyhound and Amtrak stations in San Jose. In that
regard, this new bus line provides daily service between Fort Hunter Liggett and San
Jose International Airport (at the USO Club between terminals A and B), with stops at
Pine Canyon, Soledad Mission Shopping Center, the Salinas Transit Center, the San
Jose Greyhound Bus Station, and the San Jose Diridon Train Station. Line 81
represents the first time in history that public transit connects Monterey County and the
San Jose International Airport. The one-way fare on Line 81 is $12, with $6 fares for
any of MST’s qualified discount customers (65 and over, 18 and under, persons with
disabilities, persons of any age with a Medicare card).

55% of the funding for Line 81 is provided through a federal FTA section 5311(f)
grant targeted at bringing residents in rural areas to the larger intercity transportation
network including Greyhound bus, trains, and airports. The 45% local match for the
route is also expected to be funded by the US Army to meet their transportation needs
as active-duty personnel travel between Fort Hunter Liggett and the airport, and
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Greyhound Bus and Amtrak stations in San Jose. Between these two sources, Line 81
is expected to be 100% funded without relying on MST’s general fund dollars for
support.

MST’s military partners at Fort Hunter Liggett have requested that active duty
military personnel utilizing Line 81 to travel from San Jose to the military installation
board for free, as they do not yet have their MST bus passes which are generally issued
to them when they arrive on post. For ease of operational understanding among MST
coach operators, staff recommends that your Board grant free fares to all active duty
military personnel with ID on Line 81 only, no matter which stop they board at. Since
the military is providing 45% of the cost of the project and a special federal grant funds
the remaining 55%, there would be little to no net lost revenue if free fares are granted
to this specific population on this one MST bus line.

77 ( /
) // ./\ 4
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PREPARED BY: cL{’\—d REVIEWED BY(/C.////L /Q /Z“/

"Hunter Harvath Carl G. SedoryK
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Agenda # 9 = 2

May 12, 2014 Meeting

To: Board of Directors
From: Deanna Smith, Executive Assistant/Clerk to the Board
Subject: Ad Hoc Nominating Committee

RECOMMENDATION:

Authorize the Chair to appoint an Ad Hoc Nominating Committee.
FISCAL IMPACT:

None.

POLICY IMPLICATIONS:

Article VI. Officers, of the MST Bylaws requires your board to “appoint members
to a Nominating Committee responsible for recommending officer appointments to the
full Board.”

DISCUSSION:

MST officers are elected to serve a two-year term. The current officers, Maria
Orozco, MST Chair; and Libby Downey, MST Vice-Chair, were elected at the June 11,
2012, meeting of your Board.

Your board has indicated a preference for appointing to the committee those
members who are not interested in serving as Chair or Vice-Chair to the Nominating
Committee. For your Board'’s reference, the following Directors were appointed to the
Nominating Committee in April 2012: Edwards (Chair), Kleber, Cohen, Clark, and
Sanchez. The current FY 2013-2014 roster of officers and staff appointments is
attached.

Attachment: MST Officers and Appointments, FY 2013-2014

Submitted by: l Reviewed by: @\L(/( Z W
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Attachment 1

MST District Officers and Appointments
FY 2013-2014

Officers elected by the Board:

Chair
Vice-Chair

Non-elected officers and appointments:

Secretary to the Board
Deputy Secretary to the Board

Treasurer
Deputy Treasurer

General Counsel
Representative to TAMC
Alternate to TAMC
Alternate to TAMC

Representative to FORA
Alternate to FORA

Representative to California Transit

Insurance Pool (CalTIP)
Alternate to CalTIP

125

Maria Orozco
Libby Downey

Carl G. Sedoryk
Deanna Smith

Carl G. Sedoryk
Hunter Harvath

David C. Laredo
Carl G. Sedoryk
Hunter Harvath
Michael Gallant
Hunter Harvath

Michael Gallant

Carl G. Sedoryk
Ben Newman

Approved: June 2012 Board Meeting
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Agenda # 10' 1

May 12, 2014 Meeting

To: Board of Directors
From: C. Sedoryk, General Manager/CEO

Subject: Monthly Report — March 2014

Attached are a summary of monthly performance statistics for the Transportation,
Maintenance, and Administration departments for March 2014 (Attachments 1-4) and
progress to date towards achievement of the FY 2014 action plan. Year to date
expenses have been controlled and are 5% under year-to-date budget. Revenues are
running 10% below budget and can be almost wholly attributed to lapsing of the federal
transit benefit to members of our military transit program at the Defense Language
Institute. Staff is working diligently with Presidio of Monterey and City of Monterey staff
to develop a solution to restore revenue for this program.

Year-to-date performance statistics including passenger boardings, passengers
per hour, and on-time performance are virtually unchanged from last year. While there
has been a decrease in our miles travelled between accidents our safety record remains
well above industry averages.

Attachment #1 — Dashboard Performance Statistics

Attachment #2 — Operations Dept. Report — March 2014

Attachment #3 — Facilities & Maintenance Dept. Report — March 2014

Attachment #4 — Administration Dept. Report — March 2014

Attachment #5 — YTD Status of FY 2014 Action Plan — March 2014

Attachment #6 — Disbursement Journal — March 2014

A complete detail of Monthly Performance Statistics can be viewed within the GM
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/

PREPARED BY: @Na/c ?W
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ATTACHMENT# |

MST Fixed Route

YTD Dashboard Performance Comparative Statistics
July through March

Fiscal Years 2012-2014

Ridership Passengers Per Hour
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MST RIDES
YTD Dashboard Performance Comparative Statistics
July through March
Fiscal Years 2012-2014

Ridership One Way Trips
100,000 - e 75,000 70,432
it 62,801 59,794
90,000 79,887 77355 65,000 | ’
80,000 - ot — |
70,000 - o |
60,000 - — 45,000 |
50,000 = 35,000 !
40,000 ' 25,000 l — -
30,000 ’ |
20,000 15,000 ! : -
10,000 5,000 | - —
FY 2012 FY 2013 FY 2014 FY 2012 FY 2013 FY 2014
(Total cumulative YTD passenger boardings) (Total cumulative YTD one-way passenger trips completed)
Cost Per Revenue Hour Fare Box Recovery Ratio
$100.00 - — — — L
$90.00 + _ 19.0% |
$80.00 - - 17.0% — —
$7000 — o b . .
$60.00 41— $55.72 s 150%:
- T a4 534,10 o 12.4% oo awn =
A $44.92 B ____ 13.0%
$50.00 - - [ 10.9%
$40.00 — — - 11.0% I—
$30.00 - ; - 9.0% &
$20,00 + — — —
$1000 - — 7.0%ry T — -
$0.00 - - - 5.0% —— —
FY 2012 FY 2013 FY 2014 FY 2012 FY 2013 FY 2014
(Total operating cost per hour of service) (Ratio of passenger fares to total operating costs)
Miles Between Road Calis Miles Between Preventable Collisions
20,000 7 76177 81240 - 221000 92,570 -
80,000 e = 89,518
70,000 - 65,508 90,000 —
60,000 N |
50,000 | : - —~ : : 82,000 =
40,000 | v ’ - 80000 78670
30,000 - — - ’
20,000 i ' — ' 75,000 *
10,000 |~ -
0 - : _ : 70,000
FY 2012 FY 2013 FY 2014 FY 2012 FY 2013 FY 2014
(Miles travelled between mechanical failure) (Total miles travelied between preventable collisions)
On Time Performance Passengers Per Hour
) 25 - — —_— ——
89.0% - - —
| 1.9 1,
87_0% i / ss sg‘ S— 20 Ml i —_L__ —
84.7%
85.0% — 84. 3% 1.6
15 - - - — -
83.0% —_—
81.0% | 10 - -
79.0%
0.5 - — —
77.0% \ |
75.0% —r— ! 00 ——— — —
FY 2012 FY 2013 FY 2014 FY 2012 FY 2013 FY 2014
(Percent of trips within 15 minutes of scheduled arrival) (Passengers per hour of service)

|30




MST Fixed Route

Revenue Performance Comparative Statistics
July through March
Fiscal Year 2014

MST Fixed Route Total Revenue
YTD Actual and Budget
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MST RIDES

Expense Performance Comparative Statistics
July through March
Fiscal Year 2014

MST RIDES Total Revenue
YTD Actual and Budget
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ATTACHMENT 2

April 29, 2014

To: Mike Hernandez, Assistant General Manager / C.O.0.
From: Robert Weber, Director - Transportation Services

Cc: MST Board of Directors

Subject: Transportation Department Monthly Report — March 2013

FIXED ROUTE BUS OPERATIONS:

System Wide Service: (Fixed Route & On Call Services):

Preliminary boarding statistics indicate that ridership increased by 1.80% in March
2014, (320,540), as compared to March 2013, (314,887). Fiscal year-to date, this
represents a 1.35% decrease in passenger boardings from last fiscal year.

Productivity increased slightly from 15.6 passengers per hour (March 2013), to 16.1
PPH in March of this year.

Supplemental / Special Services:

During the month of March, MST provided special services from the Watsonville area to
the Monterey Bay Aquarium for its “free to learn program” as follows:

Date Service From Passenger Boardings

3/22/14 Watsonville Transit Center 205

March 21 2014; MST provided service from the Sally Griffin Senior Center in Pacific
Grove to / from the Monterey Symphony rehearsals being held at Sherwood Hall on N.
Main St. in Salinas. The service transported 44 passengers during this event.

System Wide Statistics:

Ridership: 320,540

Vehicle Revenue Hours: 19,815

Vehicle Revenue Miles: 323,994

System Productivity: 16.1 Passengers Per Vehicle Revenue Hour
One-Way Trips Deployed: 27,769
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Time Point Adherence: Of 111,004 total time-point crossings sampled for the month of
March, the TransitMaster™ system recorded 17,467 delayed arrivals to MST’s published
time-points system-wide. This denotes that 84.26% of all scheduled arrivals at
published time-points were on time. (See MST Fixed-Route Bus ~~ On Time
Compliance Chart FY 2014.)

Service arriving later than 5 minutes beyond the published time point is considered late.
The on-time compliance chart, (attached), reflects system wide “on-time performance”
as a percentage to the total number of reported time-point crossings.

Cancelled Trips: As listed below, there were a total of ten (10) cancelled trips for the
month of March for both directly operated and contracted services.

Total One - Way Trips Deployed March: 27,769
Reason MST | MV Transportation | % Of All Missed
Mechanical 0 1 10%
Passenger Disturbance 1 10%
Traffic / Other 3 0 30%
Staffing Shortage 1 0 10%
Unknown (Not Documented)| 4 0 40%
Totals 9 1 100%

Documented Occurrences: MST Coach Operators are required to complete an
occurrence report for any unusual incident that occurs during their work day. The
information provided within these reports is used to identify trends, which often drive
changes in policy or standard operating procedures. The following is a comparative
summary of reported incidents for the month(s) of March 2013 and 2014

Occurrence Type | March-13 | March-14
Collision: MST Involved 1 3
Medical Emergency
Object Hits Coach
Passenger Conflict
Passenger Fall
Passenger Injury
Employee Injury
Other
Near Miss
Unreported Damage
Fuel / fluid Spill
Total Occurrences

NP R0 ok |k~ o
wlo|lo|nvovojmo|k

=
~
=
©
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CONTRACTED SERVICES:

MST RIDES ADA / ST Paratransit Program:

Preliminary boarding statistics for the MST RIDES program reflect that for the month of
March there were 9,567 passenger boardings. This denotes a 6.47% increase in
passenger boardings from March of 2013, (8,986). For Fiscal 2014 year to date, this
represents a 3.36% decrease in passenger boardings from the previous fiscal year.

= For the month of March, 85.30 % of all scheduled trips for the MST RIDES
Program arrived on time, increasing from 84.29 % in March of 2013. (See MST
RIDES ~~ On Time Compliance Chart FY 2014.)

= Productivity for March of this year was at 1.67 passengers per hour, which has
decreased from March of 2013, (1.80).

COMMUNICATIONS CENTER:

In March, the Communications Center summoned public safety agencies on fourteen
(14) separate occasions to MST’s transit vehicles and facilities:

Agency Type Incident Type Number Of Responses
Police Passenger Incident / 8
Other
Emergency Medical Medical Emergency 5
Services
Fire Department 1
Robert Weber
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ATTACHMENT 3

April 28, 2014

To: Carl G. Sedoryk, General Manager/CEO
From: Michael Hernandez, Assistant General Manger/COO
Subject: Monthly Maintenance Report for March 2014

This monthly report summarizes information about fuel prices and the activities of
the Maintenance and Facilities Departments during the past month.

Fuel Prices:
FY14 Budget: March Fuel
Diesel: $3.60 Fuel Average:
Gas: $3.90 Average FY2014
Diesel: $3.23 $3.36
Gasoline: $3.38 $3.36
Fleet Status:
Miles
Road Call Rate Goal: Between
Operating Cost Per Mile: 7,000 Miles Road Calls:
March 2014: | $1.07 March 2014: 20,179
FY2014 - Year To Date: | $1.21 | FY2014 - Year to Date: 14,317
FY2013: | $1.17 FY2013YTD | 45 557
Comparison:

Department Activities/Comments:

During the month of March there were 20 road calls, fourteen were categorized
as “major mechanical” and six were related to minor mechanical and/or other non-
mechanical issues. The highest single road call category (3) was for electrical issues.

The operating cost per mile for March decreased from February’s high of $1.23
per mile to $1.07 per mile. Some of the highest single repair costs for the month of
March included engine repairs and turbo replacement on our model year 2003 Gillig
fleet.
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On March 12" CalTip conducted a facility wide safety inspection with no
significant findings. There were several incidents of vandalism during the month at the
Marina Transit Exchange, resulting in restroom and bike locker vandalism. On March
19" the Salinas Transit Center restroom was vandalized resulting in significant damage
to the electronic security lock. Annual underground fuel storage tank testing took place
during the month at both facilities, with no adverse findings.

/M;J,va klupap

Michael Hernandez
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ATTACHMENT 4

Date: May 12, 2014

To: C. Sedoryk, General Manager/CEO

From: Hunter Harvath, Assistant General Manager — Finance & Administration;
Angela Williams, General Accounting & Budget Manager; Mark Eccles,
Director of Information Technology; Kelly Halcon, Director of Human
Resources/Risk Management; Zoe Shoats, Marketing Manager; Sonia
Bannister, Customer Service Supervisor.

Subject: Administration Department Monthly Report — March 2014

The following significant events occurred in Administration work groups for the
month of March 2014:

Human Resources

A total employment level for March 2014 is summarized as follows:

Positions Budget FY14 Actual Difference

Coach Operators / Trainees 128 133 5
C/O on Long Term Leave * 3 0 -3
Coach Operators Limited Duty 2 2 0
Operations Staff 26 24 -2
Maintenance & Facilities 43 36 -1
Administration (Interns 2 PT) 26 23 -3

Total 228 224 -4

*Total budget numbers do not include the C/O on Long Term Leave as those

numbers are already reflected in the Coach Operators/Trainees number.

March Worker’s Compensation Costs

Indemnity (paid to employees) $25,760.87
Other (includes Legal) $6,699.44
Medical includes Case Mgmt,UR, Rx & PT $34,087.16
TPA Administration Fee $5,000.00
Excess Insurance $7,341.08
Total Expenses $78,888.55

Reserves

$1,126,198.55

Excess Reserved

($159,495.78)

# Ending Open Claims

49
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Training

Description Attendees
Annual VTT Training 10
Line Instructor Training 0
Risk Management Update
March 2014 March 2013
Preventable Preventable
Description Yes No Yes No

VVehicle hits bus 0 1 0 0
Bus hits vehicle 1 0 0 0
TOTAL 1 1 0 0

During the month of March, there was 1 preventable collision. It was very minor
involving a parked vehicle.

Accident Statistics

Non-Preventable

H Preventable

13

12
11
mlO
] 9
35 8
g 7
5 67 ]
3 o
£ 3.
z 5
1_
0_
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Monthly Miles Between Preventable Collisions (MBPC)
with 12 Month Rolling Average
350,000
300,000 Miles
! 1] | Between
Prev.
250,000 -— - Collisions
—4—MBPC: 12
Month
200,000 +— B Average
150,000 +— R -
Standard = Not
100,000 . . - ———T " ®  morethan1
' preventable
collision per
50,000 — —F —F — —— _ - — — — — 100k miles
0
2 A> D > A A A A X N X
P*QV\/ \q\z‘\'\/ \0“'\/ \0\:\/ P&%’\/ cjeQ'\/ 00"\/ $o“'\/ Qe("l\/ \%«X <<e‘°'\/ S\’b‘:\‘
There were no claim recoveries during this period and no claims paid.
Customer Service Update
0] 0,
: Mar # of valid o of Mar % of
Service Report Type ) reports . reports
14 reports ; 13 X
received received
Employee Compliment 0 0.0% 0 0.00%
Service Compliment 0 0.0% 0 0.00%
Improper Employee o o
Conduct 5 10.0% 3 9.38%
Improper Driving 2 10.0% 2 6.25%
Employee Other 4 1 20.0% 2 6.25%
Late Arrival 0 0.0% 2 6.25%
Passed By 2 10.0% 7 21.88%
No Show 1 5.0% 2 6.25%
Request To Add Service 2 10.0% 1 3.13%
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Early Departure 2 10.0% 2 6.25%
Bus Stop Amenities 1 5.0% 1 3.13%
Passenger Injury 0 0.0% 0 0.00%
Service schedule 0 0.0% 2 6.25%
Passenger Conduct 0 0.0% 2 6.25%
Fare / Transfer Dispute 0 0.0% 1 3.13%
Agency Policy 2 10.0% 0 0.00%
Service Other 2 10.0% 3 9.38%
Unsafe Conditions 0 0.0% 0 0.00%
Discriminatory employee o
behavior 0 0.0% 2 6.25%
Inaccura_te Public 0.0% 0.00%
Information 0 0

20 100.0% 32 100.0%

Finance Update

General Accounting/Accounts Payable

The State Transportation Development Act (TDA) Triennial Review took place
March 5™ at MST’s headquarters and March 6™ at the Clarence J. Wright division. Staff
was a liaison between the TDA Reviewer and the other MST staff members interviewed
during the site visit. Staff attended a Caltrans sponsored Title VI workshop in Oakland
and completed analysis on MST’s Title VI Update. The 5339 application for FY14
apportionment funds was submit to Caltrans on time.

Payroll
Hector Suarez accepted the position as MST’s payroll specialist and began his

employment on March 31, We are grateful to Sara, who resigned from the position, for
training him before her scheduled departure.

Grants
MST’s staff has begun the FY15 Budget preparation process with an anticipated
draft review mid-April and final draft review by the end of April.

IT Update
Staff configured the Trapeze Group TransitMaster system software and

hardware. Staff continued to monitor and configure software and hardware for the
Trapeze Enterprise Asset Management (EAM) maintenance system. Staff continued to
support the users of the Serenic Navision financial system. Staff continued to configure
data for the GIRO DDAM timekeeping system. Staff updated software on workstations.
Staff monitored the functionality of the Customer Service database.

Staff liaised with the County of Monterey Information Technology radio
department regarding the radio configuration of the hardware sited at its Mount Toro
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antenna site. Staff worked on configuration of the new computer server room and the
upgraded virtual computer system.

Staff worked with Maintenance Department staff installing AVL equipment into
new vehicles.

Staff continued to support MST staff as needed, proactively ensuring MST staff
was supported fully with their IT needs.

Marketing and Sales Update
Published news stories include: “Government meetings” (The Californian,
3/1/14).

Press releases sent include: None during the month of March 2014.

Marketing activities: Created presentation, fact sheet, and FAQ's for proposed
sales tax presentations to community groups; began stakeholder meetings for proposed
sales tax outreach; participated in state triennial audit; ordered replacement artwork
canvases for administrative offices; updated brochures for Lines 22, 24, 55 and
Monterey Trolley for April 26, 2014 service change; recruited for customer service
representative/bilingual English/Spanish translator position; scheduled TV commercials
to appear on Univision for MST awareness campaign; scheduled MST’s ticket
sponsorship and appearance at “Viva la Familia” concert Sunday, June 29, 2014;
attended Pacific Grove Chamber of Commerce annual luncheon; met with Trapeze staff
to coordinate PASS-IVR, PASS-Web, and PASS-Email/SMS implementation; selected
Rider’s Guide printer; served on Monterey County Convention and Visitor's Bureau'’s
Marketing Committee; managed MST website content, Facebook page and Twitter
account; coordinated delivery of printed promotional materials.

Planning

During the month of March, staff continued working with consultant Nelson-
Nygaard on a project to design a system-wide route and schedule scenario in the event
a significant portion of federal funding is blocked, reduced, or removed on a long-term
basis. Staff continued working with the city of Monterey and our consultant team on a
second phase of the agency’s Bus Rapid Transit program along the Del Monte/Highway
1 corridor and met with Federal Transit Administration staff in Washington DC to
discuss the project. Staff continued planning efforts for the next major service change,
anticipated to take effect at the end of April 2014. Of particular note was continued
development work on the new Line 81 Fort Hunter Liggett-San Jose Express, which will
provide first-time MST service into the San Jose Airport with a stop at the USO club.
Staff also continued to study potential improvements for the routing and scheduling of
the Line 24 Carmel Valley Grapevine Express in the downtown Monterey area to better
facilitate on-time performance and transfers to other connecting routes. Staff worked
with Hartnell College on siting a bus shelter on West Alisal Street at the intersection of
Homestead Avenue. Staff met with representatives of the Hyatt Regency hotel to
discuss potential expansion of the trolley system in the city of Monterey.
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Staff continued working with MST’s military partners at the Presidio of Monterey,
Naval Postgraduate School and Fort Hunter Liggett on improving transportation
services to these facilities. Work focused on Naval Postgraduate School and Fort
Hunter Liggett as the next sites for implementation of the automated ticket machines
required to accommodate the Department of Defense’s new Visa debit card-based
federal transit benefit program. With military revenues substantially down due to the
new VISA card system and lower participation rates, staff also continued to work with
military partners to increase program enrollees and revenues and to improve transit
services for their employees. In addition, with the expanded federal transit benefit that
was reduced by nearly 50% on December 2013, staff continued working with
representatives of the Presidio of Monterey to discuss contingency plans for substantial
reductions in service or other base-funding mechanisms since Congress did not act to
extend the transit benefit.

Staff traveled to Washington, DC, to participate in the American Public
Transportation Association’s 2014 Legislative Conference, and to Salt Lake City to see
the prototype for the Wireless Power Transfer Electric Trolley system that will be
installed in Monterey later this year. In addition, staff continued participation with the
Salinas Downtown Vibrancy planning process as well in meetings with various local
agencies, including the Transportation Agency for Monterey County, Santa Cruz
Metropolitan Transportation District, Association of Monterey Bay Area Governments,
Monterey County Business Council, Monterey County Hospitality Association, and the
Monterey Symphony.
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ATTACHMENT 5

FY 2014 Action Plan Update (3/31/2014)

. Develop and implement service levels appropriate to funding availability. Ongoing

Status: Recent service reductions implemented September 2013 has resulted
in areduction in 4.5% (6 FTE) coach operators required to provide MST
Services lowering operating costs by $360,000.

. Improve monthly Board reporting of operating activities and trends. Sep 2013

Status: New Performance Dashboard implemented, and detailed performance
statistics are now available online greatly reducing the size of monthly board
reports.

. Adopt new Board Committee structures to better support board governance.
Dec 2013.

Status: Staff has attended some educational sessions regarding improving
board support and performance and has shared results with board chair. Ideas
for potential more effective board committee structure will be shared at a
future board workshop.

. Identify new location for monthly Board meetings. Sep 2013
Status: Complete.

. Complete procurement for pre approved Legal Services Jul 2013
Status: Complete.

. Review alternative sites and identify a long term strategy for financing and
construction of expanded transit operations and maintenance facilities. Dec 2013

Status: Ongoing. Your board has authorized staff to design expanded
operations and maintenance facilities to replace the current Monterey facility.
The board received an update at your March 3, 2014 meeting and provided
further direction to staff.

. Review service change and related public information process and implement
improvements. Mar 2013

Status: Staff is researching methods to increase public participation in MST
service change hearings.

. Implement Spanish language marketing / outreach program. Dec 2013

Status: Ongoing. Spanish version “Cry” and “Scream” TV ads have been
scheduled to air. Community outreach including MST sponsorship of Hispanic
community events has occurred.
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9. Perform research and outreach to develop of preferred local dedicated transit
funding source. Dec 2013

Status: Ongoing. First round of sales tax polling has been completed in Dec
2013. Your Board has directed staff to continue outreach and polling for a
potential sales tax measure for the November 2014 ballot.

10. Procure upgrade of telecommunications and intelligent transportation systems. Jun
2014.

Status: Ongoing. Board has awarded $2.2M to upgrade ITS technologies and
related purchase orders and contracts are being executed by staff. Equipment
has been delivered and installation is occurring.

11. Complete federal triennial compliance review. Sep 2013

Status: Completed in December 2013 and your Board received results at
January 2014 meeting.

12. Provide administrative support in service to Monterey County RTA. Ongoing
Status: Ongoing support is being provided to MCRTA by MST staff.

13. Develop adequate staffing and organizational structure for MST and RTA.

Status: With the temporary resolution of issues between Department of Labor
and State of California, MST has begun filling required positions. 10 new driver
positions, two mechanics, and one Accounting/Budget Manager position have
been filled. Staff has conducted multiple job fairs and continues to process
applicants for vacant coach operator, maintenance and staff positions.

14. Implement email and document retention policy. Dec 2013

Status: Staff has begun implementation of document retention policy. Staff
continues to research software tools to effectively implement email retention

policy.

15. Complete high/medium priority facility repair projects as funding allows.

Status: Information Technology server room construction completed, repairs
to vehicle hoists, and TDA bus yard restriping, new shelters installed in King
City, and miscellaneous repairs.

16. Adopt and execute federal and state legislative programs.

Status: MST sponsored state bills AB 730 (Alejo) MST Bonds, and AB 940
(Stone) Bus On Shoulder were signed by the Governor. MST continues to
actively lobby Congress on priority issues including continuation of the
federal transit benefit to support military partnership routes.
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17. Procure replacement buses as funding allows.

Status: Your Board has approved the purchase of 15 full-sized buses and 16
minibuses.

18. Establish independent mobility management organization and adopt governance
structure. Dec 2013

Status: Ongoing/Delayed. MST staff has developed draft articles of incorporation
for new non-profit. Completion of this item will likely slip into next fiscal year due
to conflicting priorities related to potential sales tax measure. Staff will re-evaluate
need for this item after the outcome of a local sales tax measure is known.

19. Participate in local and regional planning activities to develop improved transit corridors
and transfer locations including Hwy 1, Fort Ord, Salinas Amtrak station, and proposed
downtown Monterey transit center.

Status: MST continues to participate in regional planning efforts in all of these
areas. The proposed Monterey Transit Center is currently on hold. Staff is actively
working with TAMC on researching Hwy 1 corridor improvements including
potential bus rapid transit solutions. Construction of Salinas Amtrak station is
scheduled to begin in March 2014.

20.Complete procurement of workers compensation third party administrator services.
Dec 2013

Status: Completed in October 2014 Board agenda.

21.Actively participate in state and national trade associations to resolve issues related to
Department of Labor dispute, MAP-21 implementation, California bus axle weights, and
next federal transportation authorization funding bill.

Status: Ongoing with multiple MST staff members participating on various
committees of the American Public Transit Association, Community
Transportation Association of America, California Transit Association, and
California Association For Coordinated Transportation.
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Agenda # 10'2

May 12, 2014 Meeting

Monterey-Salinas Transit
Washington, D.C. Office

April 30, 2014
TO: Carl Sedoryk

FROM: Thomas P. Walters

The following report summarizes recent actions taken on behalf of Monterey-Salinas
Transit.

Commuter Tax Benefits

The tax authority that set pre-tax benefits for rail and bus commuters at the same level as
pre-tax parking benefits expired last year. Because of the importance of this benefit to
MST’s military commuter service routes, renewing that authority is a big part of our
ongoing advocacy for MST, including numerous lobbying meetings scheduled and
attended with MST staff. Although we continue to advocate for stand-alone tax
legislation to continue the authority, the program has traditionally been dealt with by
Congress together with other temporary provisions collectively known as “tax-
extenders.”

When the Senate Finance Committee scheduled a mark-up of tax extender legislation on
April 3, we immediately contacted Senator Schumer’s (D-NY) tax counsel to discuss the
legislation to coordinate advocacy for the transit parity provision. Senator Schumer is a
senior member of the Committee and is a key support due to the transit intensive
communities he represents. We also contacted the transportation staff for Senators Boxer
and Feinstein to remind them of MST’s special interest in this issue and to urge continued
support for the tax extenders legislation. Since Senator Feinstein recently hired new staff
for transportation issues, we provided additional information to them about MST’s use of
the program for military commuter service and also discussed S. 1116, the Commuter
Benefits Equity Act. Although the legislative activity on this issue is currently in the
Senate, MST has aggressively lobbied for the legislation on the House side as well and
we will be continuing to work for House action.

Surface Transportation Legislation Reauthorization

President Obama indicated some of his MAP-21 reauthorization principles in his FY
2015 budget proposal to Congress in March and subsequently released his 350-page
legislative proposal on April 29. The proposal, which would authorize $302 billion over
four years for highway, transit and highway safety programs, is the first specific
legislative draft released in the MAP-21 reauthorization process. We provided the bill
language and a detailed section-by-section analysis to MST staff for review. The House
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and Senate Committees of jurisdiction are expected to release their drafts in May.
Although we have been lobbying for the reauthorization priorities that MST has
identified, the release of specific legislation proposals will probably bring to light
additional lobbying issues to be added to our advocacy.

One of the key issues in the Surface Transportation Reauthorization is the 